
LOST PINES GROUNDWATER CONSERVATION DISTRICT 

BoaJ"d Meeting 
Wednesday, May 20, 2026- 3:30 p.m. 

317 E Hempstead St 
Giddings, TX 78942 

HYBRID IN-PERSON/TELEPHONICNIDEO CONFERENCE MEETING 

IN-PERSON AND REMOTE &TIENDANCE OPTIONS 
~Sil'RUCTIONS FOR REMOTE PAR1'1CJPA110N ARE ATTACHED 

AGENDA 

FILED 

May 13, 2026 

~~ 
Bastrop County Clerk 

The subjects to be discussed or considered, or upon which any formal actions may be taken, are listed below. 
Items may or may not be taken in the same order as shown on the meeting notice. 

1) 

2) 

3) 

4) 

Call to Order: 
a) Establish Quorum 
b) Welcome and Introductions 
c) Pledge of Allegiance 
cl) Texas Pledge 

FILED AND RECORDE D 

MAY 1 3 2026 

~ ~Rrrcm t1Wff " 
~OUNn' CLERK, LEE COUNTY, TE1,\: 

Public Comments*: Note: Board directors will not ask questions or take action during this item. 
Regarding comments on items not on today's agenda, responses from board directors are limited 
to factual statements, recitation of existing District policy, or request for the subject to be placed 
on a future agenda per Tex. Gov't Code § 551.042. 
a) Non-Agenda Items 
b) Agenda Items 

Consent Agenda: 

Consent agenda items are routine and will be enacted by one motion. There will be no separate 
discussion or action on these items unless requested by a board director. 
a) Minutes of the April 15, 2026 regular Board meeting. 
b) Financial report through April 30, 2026. 
c) Invoices received and payments greater than $15,000. 

Regular Agenda: 
a) Announcements. 
b) Discussion, consideration, and possible action on mitigation application appeal. 
c) Discussion, consideration, and possible action on updates to employment manual. 
d) Legislative update. 
e) Discussion, consideration, and possible action regarding potential appointment of Lee County 

board member. 
f) Education and Outreach Coordinator's rep011. No action will be taken. 



g) General Manager's report. No action will be taken. 
Statistics Exempt Wells: 

LPGCD Form 1 00's Drilling Pe1mits received 
March 1st through March 312026 (29) 

LPGCD Form 3 00' s Certificate of Registrations received 
March pt through March 312026 (0) 

1. GMA 12 met on April 16 and April 27th. POSGCD voted against most of the PS4-
2v8 proposed DFCs at the April 27th meeting, despite having voted for this model run 
at the April 16th meeting. The final GMA12 official model run is still PS4-2v8. The 
proposed DFCs selected by the LPGCD are consistent with PS4-2v8. POSGCD 
asked the TWDB about not providing a model run and only providing proposed DFC 
values. LPGCD disagrees with this strategy and believes that a GAM model run is 
necessary to be provided to the TWDB. 

2. Spring 2026 well watch monitoring is still underway and mostly finished. 
3. New Aqua non-exempt permit application (near Red Rock). 
4. Exempt domestic well, property line spacing variance request. 
5. Upcoming meetings 

Proposed DFC public hearing 
h) Consideration of future agenda items. 
i) Set date and location of next meeting. 

5) Executive Session: 
a) Executive Session of the Board pursuant to Tex. Gov't Code section 551.071, or any closed 
session pemlitted by law, regarding the District's pending or contemplated litigation. 
b) Executive Session of the Board pursuant to to Tex. Gov't Code section 551.071 , or any closed 
session permitted by law, regarding Groundwater Management Area 12. 
c) Executive Session of the Board pursuant to to Tex. Gov't Code section 551.071, or any closed 
session permitted by law, regarding potential appointment of Lee County board member. 

Adjourn. 
1 

~~it~l~ 
Note: The Board may recess into Executive Session to consult with its attorneys regarding any posted 
matter in which the Board may seek the advice of its attorneys under Govermnent Code 551.071 or 
for any action on the agenda for which a closed session is permitted by law, and will reconvene in 
open session for any appropriate action on any matter considered in Executive Session. 

*Note on Public Comments: The Board will receive comments from the public on any matters within 
the jurisdiction of the Lost Pines Groundwater Conservation District. However, the Board will not 
hear public comments related to any contested case hearing or other litigation matter that is subject to 
a prohibition on ex parte communications (including a contested permitting matter) between the 
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conclusion of the public hearing for such matter and the date the Board considers a proposal for 
decision or renders a final decision on the matter. The Board will not take action on public comments, 
but may request that matters addressed dming public comments be placed on a future agenda for 
consideration. 

Persons with disabilities who plan to attend the District's agenda and who may need auxiliary aids or 
services such as interpreters for persons who are deaf or hearing impaired, readers, large print, or 
Braille are requested to contact Peggy Campion, Assistant Secretary, at 512-360-5088 at least two (2) 
work days prior to the agenda, so that appropriate arrangements can be made. Persons who desire the 
assistance of an interpreter in conjunction with their oral presentation at this district agenda are 
requested to contact Peggy Campion, Assistant Secretary, at 512-360-5088 at least five (5) days prior 
to the agenda so that appropriate arrangements can be made. 

INSTRlJCTlONS FOR REMOTE PARTICIPATION IN THE MEETING FOLLOW 

LOST PINES GROUNDWATER CONSERVATION DISTRICT 

Board Meeting 
Wednesday, May 20, 2026 -3:30 p.m. 

INSTRUCTIONS FOR REMOTE ATTENDANCE VIA THE PUBLICLY 
ACCESSIBLE WEB LINK OR TELEPHONE CONFERENCE CALL 

Information on how to participate in the public meeting remotely is provided below. The agenda for 
this board meeting immediately precedes these instructions for participation. You can provide written 
public comment in advance of the meeting to lpgcd@lostpineswater.org or live during the meeting via the 
web link or conference call number provided below. 

INSTRUCTIONS FOR MEETING PARTICIPATION AND ATTENDANCE 

The Meeting will begin at 3 :30 PM 

Participation via the audio and video conference will be allowed in the board meeting during public 
comment or any posted agenda item. If you plan to make public comment during any portion of the 
meeting, please do the following: 

l. Contact the District at 512-360-5088 or lpgcd@lostpineswater.org to register as a speaker 
during public comment or on any agenda item by 5:00 pm on Monday, May 18th• Please indicate 
whether you would like to speak during public comment and/or a specific item on the agenda. Any 
person participating in the meeting must be recognized and identified by the presiding officer before 
they speak. 

2. Log in to the Zoom video conference OR dial in to the conference call using the information 
below: 

Zoom Meeting Link: 
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https://us06web.zoom.us/j/83861067997?pwd=Tgm99WrL Yt9NwKgx2agRiWOeKOgV6x.1 

Meeting ID: 838 6106 7997 
Passcode: 471423 

To join by phone: 
1-346-248-7799 

Passcode: 471423# 

3.Persons with disabilities who plan to attend the District's meeting and who may need auxiliary 
aids or services such as interpreters for persons who are deaf or hearing impaired, readers, large 
print, or Braille are requested to contact Peggy Campion, Assistant Secretary, at 512-360-5088 at 
least two (2) workdays prior to the meeting, so that appropriate arrangements can be made. Persons 
who desire the assistance of an interpreter in conjunction with their oral presentation at this district 
agenda are requested to contact Peggy Campion, Assistant Secretary, at 512-360-5088 at least five 
(5) days prior to the agenda so that appropriate arrangements can be made. 
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Subject to revisions 
Lost Pines Groundwater Conservation District 

Board of Directors Agenda Minutes 

Wednesday, April 15, 2026 

The Board of Directors convened an in-person/telephonic/video conference meeting at 3 :30 p.m. 
pursuant to public notice having been given at the Lost Pines Groundwater Conservation District 
meeting room in Giddings, Texas. The following members of the Board were present in person: 
President Nick Textor, Vice-President Thomas Arsuffi, Secretary-Treasurer Herbert Cook, 
Directors Melissa Cole, Patricia Jacobs, and Debra Phillips. Director Nancci Phillips-Burgess 
joined via Zoom. 

Staff members present: Elvis Hernandez, General Manager, Peggy Campion via Zoom, and Claire 
Marks. 

Consultants present: Natasha Martin, Attorney and Dr. Gretchen Miller, Hydrogeologist. 

l. Call to Order. President Textor called the meeting to order. 

a. President Textor established a quorum. 

b. President Textor welcomed the public. 

c. The Pledge of Allegiance was recited. 

d. The Texas Pledge was recited. 

2. Public Comments. The Board received public comments from Andy Weir. 

3. Consent Agenda: 

a. Minutes of the March 18, 2026 regular Board meeting. 
b. Financial report through March 31, 2026. 
c. Invoices received and payments greater than $15,000.00. 
Director Cole moved to approve the consent agenda as presented. Secretary-Treasurer Cook 
seconded the motion, which carried unanimously. 

4. Regular Agenda: 

a. Announcements. General Manager Hernandez announced that the LCRA 2 lawsuit had been 
dropped. President Textor made an announcement regarding board member email use. 

b. Discussion, consideration, and possible action on mitigation application appeal. General 
Manager Hernandez reported to the Board that an individual had applied for a mitigation 
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reimbursement, which was subsequently denied. The applicant decided to appeal the Decision, 
however they did not appear at the Board meeting. General Manager Hernandez stated that no 
evidence was found to substantiate the claimed impacts to the well regarding groundwater 
production. General Manager Hernandez responded to questions from the Board. 

c. Discussion, consideration, and possible action on the District 's annual 2025 financial audit. 
Elias Tristan with Singleton Clark and Company presented the 2025 District annual audit. Director 
Phillips moved to approve and accept the District's annual audit. Director Cole seconded the 
motion, which carried unanimously 

d. Presentation by Spheros Environmental regarding PS4-2 modified groundwater availability 
model. Dr. Gretchen Miller, District hydrogeologist, presented the draft final results of the PS4-2 
modification to the Board and answered questions. Dr. Miller recommended that the PS4-2_ v8.wel 
file be used as the final well file for PS4-2 model simulations. 

e. Discussion, consideration, and possible action on Groundwater Management Area 12 joint 
planning, WestWater Research socioeconomic study and upcoming proposed Desired Future 
Conditions preliminary vote and public hearing. General Manager Hernandez provided an update 
on GMA 12 desired future conditions process. General Manager Hernandez outlined the current 
status and the process moving forward, he also answered questions from the Board. 

f Update regarding new board member search. Secretary-Treasurer Cook of Lee County, 
reported that he is recommending Hollye Fain. Ms. Fain presented remarks to the Board and 
answered questions from board members. Ms. Fain serves as the public relations and 
communication director for Aqua Water Supply Corporation. The Board heard from Natasha 
Martin, District Counsel, regarding the recusal process in the event of a conflict of interest with an 
agenda item. 

g. Education and Outreach Coordinator's report. Claire Marks presented the Education and 
Outreach report. Please see attached. Ms. Marks answered questions from the Board regarding 
upcoming education and outreach events. 

h. General Manager 's report. President Textor recognized General Manager Hernandez to present 
the General Manager' s report. General Manager Hernandez presented the report to the Board, 
answered questions and received comments from the Board regarding the report. 

i. Consideration of future agenda items. Items for next month's agenda include a legislative 
update, potential approval of a new board member and employment manual updates. 

j. Set date and location of next meeting. The next meeting of the Board of Directors will be on 
May 20, 2026, Lost Pines GCD District Office, 317 E Hempstead St., Giddings, TX 78942 at 3:30 
p.m. 

5. Executive Session: 
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a. Executive session of the Board pursuant to Tex. Gov't Code section 551.071, or any closed 
session permitted by law, regarding the District's pending or contemplated litigation. 

The Board did not go into executive session. 

President Textor adjourned the meeting at 4:52 p.m. 

Approved: 

G. Nicholas Textor, President Herbert Cook, Jr., Secretary-Treasurer 
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LOST PINES GROUNDWATER CONSERVATION DISTRICT 

LPGCD FINANCIAL REPORT 2026 

FUNDING 2026 2026 JAN FEB MAR APR 
4000 FUNDING FEES TO DATE 

4950 Interest Income $ $ 50,131.57 $ 17,293.00 $ 15,912.17 $ 16,926.40 $ 

4025 User Fee Funds Req. $ 1,901,656.32 $ 636,665.16 $ 249,528.12 $ 142,473.23 $ 142,473.23 $ 102, 190.58 

$ $ 
TOTAL FUNDING MO. $ $ 266,821 .12 $ 158,385.40 $ 159,399.63 $ 102,190.58 

TOT. REVENUE $ 1,901,656.32 $ 686,796.73 

%OF TOTAL 

2026 
EXPENSES BUDGET FUNCTION BAL. JAN FEB MAR APR 

5000 LABOR 

5001 Staff $ 338,161.00 $ 102,055.19 $ 236,105.81 $ 24,586.72 $ 25,680.50 $ 26,222.23 $ 25,565.74 
5325.3 401A Match $ 15,000.00 $ 3,160.06 $ 11,839.94 $ 1,127.79 $ 281 .32 $ 609.65 $ 1,141 .30 
5325.1 Health Insurance $ 41,000.00 $ 16,620.00 $ 24,380.00 $ 3,324.00 $ 3,324.00 $ 3,324.00 $ 3,324.00 

8136 Directors Comp. $ 75,000.00 $ 10,400.00 $ 64,600.00 $ $ $ 10,400.00 $ 

5425 FICA $ 30,000.00 $ 8,454.94 $ 21,545.06 $ 1,861 .65 $ 1,966.82 $ 1,918.72 $ 2,707.75 
5000TOTAL $ 499,161.00 $ 140,690.191 $ 358,470.81 $ 30,900.16 $ 31,252.64 $ 42.474.60 $ 32,738.79 
%OF TOTAL 31% 28% 

6000 SUPPLIES 

6570 Office Supplies $ 5,250.00 $ 1,500.67 $ 3,749.33 $ 456.08 $ 58.72 $ 695.61 $ 290.26 

6626 Postage $ 5,250.00 $ 576.81 $ 4,674.19 $ 146.04 $ 78.00 $ 78.89 $ 272.88 
6571 E/O Program $ 101000.00 $ 21196.70 $ 7,803.30 $ 323.00 $ 88.20 $ 435.50 $ 1,350.00 

6000TOTAL $ 20,500.00 $ 4,273.18 $ 16,226.82 $ 925.12 $ 224.92 $ 1,210.00 $ 1,913.14 
%OF TOTAL 1% 21% 

7000 PROF. SERVICES 

7315 Hydro/Geologist $ 300,000.00 $ 23,444.00 $ 276,556.00 $ 16,069.00 $ $ 7,375.00 $ 

7450 Legal $ 550,000.00 $ 87,249.08 $ 462,750.92 $ 46,129.35 $ 27,262.96 $ 13,856.77 $ 

7270 Governmental Relations. $ 32,000.00 $ 13,000.00 $ 19,000.00 $ 2,600.00 $ 2,600.00 $ 2,600.00 $ 2,600.00 

7500 Special Proj/Water Test $ 15,000.00 $ 36.00 $ 14,965.00 $ 35.00 

7040 IT Management $ 15,000.00 $ 4,673.95 $ 10,326.05 $ 1,135.96 $ 1,179.33 $ 1,179.33 $ 1,179.33 
7036 Audit Expense $ 16 000.00 $ 9 680.00 $ 6,320.00 $ $ $ $ 9,680.00 

7000TOTAL $ 928,000.00 $ 138,082.03 $ 789,917.97 $ 65,934.31 $ 31,077.29 $ 25,011.10 $ 13,459.33 
%OF TOTAL 68% 15% 

8000 OPERATING EXP. 

8344.1 Auto Expense $ 2,000.00 $ 633.36 $ 1,366.64 $ 11 2.79 $ 179.24 $ 176.97 $ 164.36 

8344.2 Insurance $ 15,000.00 $ 650.00 $ 14,350.00 $ 150.00 $ $ 500.00 $ 

8100 Cleaning/Lawn Services $ 5,000.00 $ 1,400.00 $ 3,600.00 $ 350.00 $ 350.00 $ 350.00 $ 350.00 

8601 Payroll Processing Fees $ 3,000.00 $ 860.27 $ 2,139.73 $ 205.82 $ 215.91 $ 205.82 $ 232.72 
8768 Telephone $ 7,500.00 $ 1,725.11 $ 5,774.89 $ 380.78 $ 535.67 $ 402.23 $ 406.43 

8006 Legal Notice $ 9,000.00 $ 373.00 $ 8,627.00 $ 75.00 $ 123.00 $ 100.00 $ 75.00 

8795 Travel $ 1,500.00 $ $ 1,500.00 $ $ $ 

8795.2 meals $ 3,000.00 $ 394.61 $ 2,605.39 $ 61 .85 $ 11 .90 $ 320.86 $ 

8795.1 lodging $ 8,000.00 $ 2,856.66 $ 5,143.34 $ 231.82 $ 15.00 $ 2,609.84 $ 

8795.3 mileage reimbursment $ 10,000.00 $ 3,520.47 $ 6,479.53 $ 240.70 $ 396.07 $ 2,883.70 $ 

8690 registration fees $ 6,000.00 $ 4,133.00 $ 1,867.00 $ 4,133.00 $ $ $ 

8790 training fees $ 2,000.00 $ $ 2,000.00 $ $ $ $ 

8156 Dues/Subsriptlons $ 3,000.00 $ 613.00 $ 2,387.00 $ $ 115.00 $ 498.00 $ 

8694.1 office equipment $ 13,500.00 $ 2,243.35 $ 11,256.65 $ 415.11 $ 629.15 $ 634.23 $ 564.86 

8694.2 office furniture $ 7,000.00 $ $ 7,000.00 $ $ $ $ 

8694.4 venue $ 5,000.00 $ $ 5,000.00 $ $ $ $ 

6840 utillties $ 6,000.00 $ 1,575.95 $ 4,424.05 $ 335.26 $ 195.30 $ 499.90 $ 545.49 

repairs $ 10,000.00 $ $ 10,000.00 $ $ $ $ 

8500 Contingency $ 16,000.00 $ 4,000.00 $ 11,000.00 $ $ $ $ 4,000.00 
8600 Website/Database $ 22 000.00 $ 33 687.70 $ 11,687.70 $ 2,200.00 $ $ 31,487.70 

8000TOTAL $ 153,500.00 $ 68,666.48 $ 94,833.62 $ 8,892.13 $ 2,766.24 $ 9,181 .55 $ 37,826.56 
%OF TOTAL 10% 38% 

9000 DEBT SERVICE 

9000TOTAL 
%OF TOTAL 

TOT.BY MO. !$ 341,711.88 ! $ 106,651.72 $ 65,321.09 $ 77,877.25 $ 85,937.82 

TOT. ALL FUNCT. $ 1,601,161.00 
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Operating Fund Balance 

$219,910.80 
TexPoolFund 

$5,443,756.36 

$5,663,667.16 
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Lost Pines Groundwater Conservation District 4/30/2026 I :30 PM 

Register: IO IO • Checking - First National Bank 

From 04/01/2026 through 04/3 0/2026 

Sorted by: Date and Order Entered 

Date Number Payee Account Memo Payment C Deposit Balance 

04/01/2026 8863 Civicplus 8600 • Website Inv. 365942 6,128.64 248, 189.95 

04/01/2026 Recharge Water LP 1200 • Accounts Recei ... 26,125.00 274,314.95 

04/02/2026 8864 Charles and Tami Kn ... 8400 • Mitigation Fund ... Mitigation Rei .. . 41,013 .76 233 ,30 1.1 9 

04/02/2026 8865 Graves Dougherty H ... 7000 • Professional Ser ... 27,262.96 206,038.23 

04/02/2026 8866 City of Giddings 8000 • Operating Expe ... utili ties 222.78 205 ,8 15.45 

04/02/2026 8867 Alliance Benefit Gro. .. 5000 • Labo~5325 • E ... Invoices 19 I 65 ... 524.00 205 ,291.45 

04/02/2026 8868 Claire Marks -split- March expenses 561.46 204,729.99 

04/02/2026 8869 Kristina Turner 8000 • Operating Expe ... cleaning 350.00 204,379.99 

04/07/2026 8870 Sharp Business Syste ... 8000 • Operating Expe ... Inv. 596515942 396.63 203,983 .36 

04/07/2026 887 1 Alliance Benefit Gro. .. 5000 • Labor:5325 • E ... Inv. 190839V 125.00 203,858.36 

04/07/2026 8872 Singleton, Clark & C ... 7000 • Professional Ser ... In v. 2823 9,680.00 194,178.36 

04/07/2026 8873 Mark Morrow-Rainw ... 7503 • Rainwater Harv ... Rainwater Harv .. . 3,850.00 190,328 .36 

04/07/2026 8874 Tom Arsuffi 8000 • Operating Expe .. . I st qtr mi leage 189.23 190,139. 13 

04/07/2026 Rambo Materials 1200 • Accounts Recei ... 2 1 1.09 190,350.22 

04/07/2026 Lee County WSC 1200 • Accounts Recei ... 4,180.00 194,530.22 

04/08/2026 2225 • Payroll Liabilities 5,081.64 189,448.58 

04/08/2026 5000 • Labor:5325 • E... 140.66 189,307.92 

04/08/2026 5000 • Labor:5325 • E... 351.64 188,956.28 

04/08/2026 Tom Arsuffi 5000 • Labor:5025 • G ... DD 1,697.83 187,258.45 

04/08/2026 Peggy Campion 5000 • Labor:5025 • G ... DD 2,528.03 184,730.42 

04/08/2026 Melissa Cole 5000 • Labor:5025 • G ... DD 856.38 183,874.04 

04/08/2026 Herbert Cook 5000 • Labor:5025 • G ... CK 12529 2,202.08 181,671.96 

04/08/2026 Dana Goertz 5000 • Labor:5025 • G ... DD 741.87 180,930.09 

04/08/2026 Elvis Hernandez 5000 • Labor:5025 • G ... DD 4,577.82 176,352.27 

04/08/2026 Patricia Jacobs 5000 • Labor:5025 • G ... DD 1,265.66 175,086.61 

04/08/2026 Claire Marks 5000 • Labor:5025 • G ... DD 2,288.67 172,797.94 

04/08/2026 Fred Meijerling 5000 • Labor:5025 • 0 ... DD 453 .50 172,344.44 

04/08/2026 Debra Phillips 5000 • Labor:5025 • 0 .. . CK 12530 1,490.57 170,853 .87 

04/08/2026 Nancci Phillips-Burg ... 5000 • Labor:5025 • 0 ... DD 645.45 170,208.42 

04/08/2026 Nick Textor 5000 • Labor:5025 • 0 ... DD 2,952.95 167,255.47 

04/08/2026 5000 • Labor:5325 • E... 328.33 166,927. 14 

04/ 15/2026 8875 Halff Associates, Inc. 8600 • Website Inv. 10163051 6,000.00 160,927. 14 

04/ 15/2026 8000 • Operating Expe ... 129.81 160,797.33 

04/ 15/2026 8877 Civicplus 8600 • Website Inv. 365942 5,760.00 155,037.33 

04/ 15/2026 8878 Civicplus 8600 • Website In v. 367 11 2 13,599.06 14 1,438.27 

04/ 15/2026 8879 Landon Harper 6571 • E/O Program Student Art Co ... 100.00 141 ,338.27 

04/15/2026 8880 Camila ChavetTia 6571 • E/O Program Student Art Co .. . 75 .00 141 ,263 .27 

04/ 15/2026 8881 Addison Cash 6571 • E/O Program Student Art Co ... 50.00 141,213.27 

04/ 15/2026 8882 Kennedy Henry 6571 • E/O Program Student Art Co ... 25 .00 141,1 88.27 

04/ 15/2026 8883 Xephenia Lopez 657 1 • E/O Program Student Art Co ... 100.00 141 ,088.27 
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Lost Pines Groundwater Conservation District 4/3 0/2026 I :30 PM 

Register: IO IO • Checking - First National Bank 

From 04/01/2026 through 04/30/2026 

Sorted by: Date and Order Entered 

Date Number Payee Accou nt Memo Payment C Deposit Balance 

04/ 15/2026 8884 Audrie Perez 657 1 • E/O Program Student Art Co .. . 75 .00 141,013.27 

04/ 15/2026 8885 Liam Kinney 6571 • E/O Program Student Art Co ... 50.00 140,963 .27 

04/ 15/2026 8886 Daisy Gorostieta 657 1 • E/O Program Student Art Co .. . 25.00 140,938.27 

04/ 15/2026 8887 Olivia Medina 657 1 • E/O Program Student Art Co ... 100.00 140,838.27 

04/ 15/2026 8888 Harli Hernandez 6571 • E/O Program Student Art Co .. . 75.00 140,763.27 

04/ 15/2026 8889 Ai leen Rodriguez 6571 • E/O Program Student Art Co .. . 50.00 140,7 13.27 

04/ 15/2026 8890 Alexis Robertson 6571 • E/O Program Student Art Co .. . 25.00 140,688.27 

04/ 15/2026 8891 Ariel Kunz 6571 • E/O Program Student Art Co .. . 50.00 140,638.27 

04/ 15/2026 8892 Jenna Rice 657 1 • E/O Program Student Art Co ... 50.00 140,588.27 

04/ 15/2026 8893 Aubrey Marquette 6571 • E/O Program Student A.ii Co ... 100.00 140,488.27 

04/15/2026 8894 Stephani e McCarty 657 I • E/O Program Student Art Co ... 50.00 140,438 .27 

04/ 15/2026 8895 Natalie Frerich 6571 • E/O Program Student Art Co .. . 200.00 140,238.27 

04/ 15/2026 8896 Joshua Workman 6571 • E/O Program Student Art Co .. . 50.00 140,188.27 

04/ 15/2026 8897 Kayla Stanley 6571 • E/O Program Student Art Co .. . 100.00 140,088.27 

04/ 15/2026 8898 Texas All iance of Gr .. . 8500 • Contingency 2026 Summit S .. . 4,000.00 136,088.27 

04/ 15/2026 8000 • Operating Expe .. . 72.76 136,015.51 

04/15/2026 Manville WSC 1200 • Accounts Recei .. . 13,525.44 149,540.95 

04/15/2026 Manville WSC 1200 • Accounts Recei .. . 14,602.37 164, 143.32 

04/15/2026 City of Bastrop 1200 • Accounts Recei .. . 29,736.52 193,879.84 

04/ 15/2026 Hunters Crossing 1200 • Accounts Recei ... 2 10.06 194,089.90 

04/15/2026 Aqua WSC 1200 • Accounts Recei ... 40,600.34 234 ,690.24 

04/ 15/2026 Linco ln WSC 1200 • Accounts Recei .. . 496 .38 235,186.62 

04/15/2026 LCRA 1200 • Accounts Recei ... 6,792.50 24 1,979.12 

04/15/2026 LCRA 1200 • Accounts Recei .. . 8,360.00 250,339.12 

04/ 16/2026 8899 Graves Dougherty H ... 7000 • Professional Ser .. . 13,856.77 236,482.35 

04/20/2026 8900 ZochNet 8000 • Operating Expe .. . Inv. 517779 249.95 236,232.40 

04/20/2026 2225 • Payro ll Liabi lities 2,987. 81 233 ,244.59 

04/20/2026 5000 • Labor:5325 • E ... 140 .66 233 ,103.93 

04/20/2026 5000 • Labor:5325 • E ... 351.64 232,752.29 

04/20/2026 Peggy Campion 5000 • Labor:5025 • G .. . DD 2,528.03 230,224.26 

04/20/2026 Dana Goertz 5000 • Labor:5025 • G .. . DD 68 8. 87 229,535 .39 

04/20/2026 Elvis Hernandez 5000 • Labor:5025 • G ... DD 4,577. 82 224,957.57 

04/20/2026 Claire Marks 5000 • Labor:5025 • G ... DD 2,288.68 222,668.89 

04/20/2026 890 1 Spheros Environmental 7000 • Profess ional Ser .. . lnv. 337 11 7,375 .00 215 ,293 .89 

04/20/2026 8902 Cynthia Raney 8400 • Mitigation Fund ... Mitigation Rei ... 22,354.15 192,939.74 

04/20/2026 Lincoln WSC 1200 • Accounts Recei ... 496 .38 193,436.12 

04/20/2026 Bastrop County WCI... 1200 • Accounts Recei ... 1,798.45 195 ,234.57 

04/20/2026 City of Lexington 1200 • Accounts Recei ... 1,410.75 196,645 .32 

04/20/2026 Bastrop County WCI .. . 1200 • Accounts Recei .. . 337.54 196,982.86 

04/20/2026 Casey Shawhan 1200 • Accounts Recei ... 2,600.00 199,582.86 
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Lost Pines Groundwater Conservation District 4/30/2026 I :30 PM 

Register: 10 IO · Checking - First National Bank 

From 04/01/2026 through 04/30/2026 

Sorted by: Date and Order Entered 

Date Number Payee Account Memo Payment C Deposit Balance 

04/20/2026 8903 Christopher Toth 7503 • Rainwater Harv ... Rainwater Harv .. . 550.00 199,032.86 

04/22/2026 8904 TX Health Benefits P ... 5000 • Labor:5325 • E... May 4,464.84 194,568 .02 

04/22/2026 8905 GM Ellis Law Fim1 7000 • Professional Ser ... May 2,600.00 191 ,968.02 

04/22/2026 8000 • Operating Expe ... 72.76 191 ,895.26 

04/22/2026 8906 Strattmont Group 7040 • [T Management [nv. 4364 1,179.33 190,715.93 

04/25/2026 8000 • Operating Expe ... 102.9 1 190,613.02 

04/27/2026 8907 Graybar Financial Se .. . 8000 • Operating Expe ... Inv. 20169642 111.20 190,501.82 

04/27/2026 8908 Sharp Business Syste ... 8000 • Operating Expe ... Inv. 151708 13 168.23 190,333.59 

04/28/2026 8909 Constance Evora 8400 • Mitigation Fund .. . Mitigation Rei .. . 7,824.99 182,508.60 

04/28/2026 8000 • Operating Expe .. . 1,097.73 181 ,4 10.87 

04/28/2026 GP A Elgin Prope1ties 1200 • Accounts Recei ... 62.70 181,473.57 

04/28/2026 2280 • Customer Depo .. . Deposit 2,600.00 184,073.57 

04/28/2026 Avara Ranch LLC 1200 • Accounts Recei ... 463.98 184,537.55 

04/29/2026 City of Giddings 1200 • Accounts Recei ... 3,971.00 188 ,508.55 

04/29/2026 SLR Property I, OP 1200 • Accounts Recei ... 12,069.75 200,578.30 

Page 3 



Register: I 032 • TexPool 

From 0l /0l /2026 through 04/3 0/2026 

Sorted by: Date, Type, Number/Ref 

Date 

02/ 10/2026 

03/ 12/2026 

04/ 15/2026 

Number Payee 

Lost Pines Groundwater Conservation District 

Account Memo Payment 

4000 • lncome:4900 • I... January Interest 

4000 • lncome:4900 • I... February Interest 

4000 • lncome:4900 • 1 ... March Interest 

Page I 

4/30/2026 l :30 PM 

C Deposit Balance 

16,997.25 5,41 1,550.65 

15,279.3 1 5,426,829.96 

16,926.40 5,443,756.36 
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SPI- E 
ENVIRONMENTAL 

Elvis Hernandez 

Lost Pines GCD 

317 E. Hempstead St. 

Giddings, TX 78942 

gl ~ © [§ 0~[§ n 
MAY 1 2 2026 u 

!.::) 
---------! 

Invoice Emai l: 

Proj ect No.: 

elvis@lostpineswater.org, I pg cd@I ostpi neswater.org 

R26-00057-00 

May 12, 2026 

Invoice No: 

!invoice Total: 

34130 

$24,962.21 1 

Please Remit To: 

Spheres Environmental 

600 Round Rock West Dr. #601 

Round Rock, TX 78681 

(512} 300-0435 

billing@LREwater.com 

Project Name: On -Cal l Lost Pines Groundwater Conservation District Hydrogeological Services for 2026 

Professional Services through April 25, 2026 

Task 0001 Task 1: General Consulting Services 

Professional Personnel 

Mi ller, Gretchen 

Totals 

Total Labor 

Hours 

6.00 

6.00 

Task 0002 Task 2: Monitoring 

Professional Personnel 

Miller, Gretchen 

Nguyen, William 

Wade, Kacey 

Wong, Stephanie 

Totals 

Total Labor 

Reimbursable Expenses 

Travel - Mileage 

4/7/2026 Wade, Kacey 

4/8/2026 

4/8/2026 

Wade, Kacey 

Wade, Kacey 

Total Reimbursables 

Hours 

.50 

43.50 

34.50 

1.00 

79.50 

Field Work 

Field Work 

Field Work 

Rate 

220.00 

Amount 

1,320.00 

1,320.00 

Total this Task 

Rate 

220.00 

125.00 

150.00 

176.00 

Amount 

110.00 

5,437.50 

5,175.00 

176.00 

10,898.50 

247.23 

179.44 

171.47 

598.14 

Total this Task 

$1,320.00 

$1,320.00 

$10,898.50 

$598.14 

$11,496.64 



Task 0003 Task 5: GMA-12 Support (Non-ER) 

Professional Personnel 

Darling, Wallace 

Miller, Gretchen 

Wong, Stephanie 

Totals 

Total Labor 

Reimbursable Expenses 

Travel - Mileage 

3/ 20/2026 Miller, Gretchen 

Total Reimbursables 

Hours 

48.25 

15.25 

2.00 

65.50 

Rate 

174.00 

220.00 

176.00 

Amount 

8,395.50 

3,355.00 

352.00 

12,102.50 

Attend GMA-12 Meeting 43.07 

43.07 

Total this Task 

Total this Invoice 

$12,102.50 

$43.07 

$12,145.57 

$24,962.21 



Billing Backup 
Spheros Environmental 

Task 0001 

Professional Personnel 

10281 000:000 - Miller, 
Gretchen 

10281 000:000 - Miller, 
Gretchen 

10281 000:000 - Miller, 
Gretchen 

Totals 

Total Labor 

Task 0002 

Professional Personnel 

10281 000:000 - Miller, 
Gretchen 

10428 000:000 - Nguyen, 
William 

10428 000:000 - Nguyen, 
William 

10428 000:000 - Nguyen, 
William 

10428 000:000 - Nguyen, 
William 

10428 000:000 - Nguyen, 
William 

10428 000:000 - Nguyen, 
William 

10428 000:000 - Nguyen, 
William 

10238 000:000 - Wade, 
Kacey 

10238 000:000 - Wade, 
Kacey 

10238 000:000 - Wade, 

Invoice <Draft> Dated 5/12/2026 

Tuesday, May 12, 2026 

11 :08:09 AM 

Task 1: General Consu lting Services 

Hours Rate Amount 

4/1/2026 1.00 220.00 220.00 

4/6/2026 .50 220.00 110.00 

4/15/2026 4.50 220.00 990.00 

6.00 1,320.00 

$1,320.00 

Total this Task $1,320.00 

Task 2: Monitoring 

Hours Rate Amount 

4/7/2026 .50 220.00 110.00 

4/8/2026 11 .00 125.00 1,375.00 

4/16/2026 2.00 125.00 250.00 

4/20/2026 1.00 125.00 125.00 

4/21/2026 1.00 125.00 125.00 

4/22/2026 10.50 125.00 1,312.50 

4/23/2026 8.00 125.00 1,000.00 

4/24/2026 10.00 125.00 1,250.00 

4/6/2026 2.00 150.00 300.00 

4/7/2026 12.00 150.00 1,800.00 

4/8/2026 11.50 150.00 1,725.00 



Kacey 

10238 000:000 - Wade, 

Kacey 

10211 000:000 - Wong, 
Stephanie 

10211 000:000 - Wong, 
Stephanie 

10211 000:000 - Wong, 
Stephan ie 

Totals 

Total Labor 

Reimbursable Expenses 

Travel - Mileage 

EX 000000008539 4/ 7/2026 

EX 000000008539 4/8/2026 

EX 000000008539 4/ 8/ 2026 

4/9/2026 9.00 

4/22/2026 .50 

4/23/2026 .25 

4/24/2026 .25 

79.50 

Wade, Kacey/ Field Work 

Wade, Kacey/ Field Work 

Wade, Kacey/ Field Work 

Total Reimbursables 

Task 0003 Task 5: GMA-12 Support (Non-ER) 

Professional Personnel 

Hours 

10232 000:000 - Darling, 3/31/2026 9.00 
Wa llace 

10232 000:000 - Darling, 4/1/2026 8.50 
Wal lace 

10232 000:000 - Darling, 4/7/2026 5.00 
Wal lace 

10232 000:000 - Darling, 4/8/2026 2.50 
Wallace 

10232 000:000 - Darling, 4/9/2026 6.75 
Wallace 

10232 000:000 - Darling, 4/10/2026 4.50 
Wallace 

10232 000:000 - Darling, 4/13/2026 6.50 
Wal lace 

10232 000:000 - Darling, 4/15/2026 3.50 
Wallace 

10232 000:000 - Darling, 4/16/2026 2.00 
Wa llace 

10281 000:000 - Mi ll er, 3/31/2026 3.00 

150.00 

176.00 

176.00 

176.00 

1,350.00 

88.00 

44.00 

44.00 

10,898.50 

247.23 

179.44 

171.47 

598.14 

Total this Task 

Rate Amount 

174.00 1,566.00 

174.00 1,479.00 

174.00 870.00 

174.00 435.00 

174.00 1,174.50 

174.00 783.00 

174.00 1,13 1.00 

174.00 609.00 

174.00 348.00 

220.00 660.00 

$10,898.50 

$598.14 

$11,496.64 



Gretchen 

10281 000:000 - Miller, 
Gretchen 

10281 000:000 - Miller, 
Gretchen 

10281 000:000 - Miller, 
Gretchen 

10281 000:000 - Miller, 
Gretchen 

10281 000:000 - Miller, 
Gretchen 

10281 000:000 - Miller, 
Gretchen 

10281 000:000 - Miller, 
Gretchen 

10211 000:000 - Wong, 
Stephanie 

Totals 

Total Labor 

Reimbursable Expenses 

Travel - Mileage 

EX 000000008706 3/20/2026 

4/1/2026 4.00 220.00 

4/2/2026 3.00 220.00 

4/8/2026 .75 220.00 

4/9/2026 .50 220.00 

4/13/2026 .50 220.00 

4/16/2026 3.25 220.00 

4/24/2026 .25 220.00 

4/1/2026 2.00 176.00 

65.50 

Miller, Gretchen/ Attend GMA-12 
Meeting 

880.00 

660.00 

165.00 

110.00 

110.00 

715.00 

55.00 

352.00 

12,102.50 

43.07 

Total Reimbursables 43.07 

Total this Task 

Total this Project 

Total this Report 

$12,102.50 

$43.07 

$12,145.57 

$24,962.21 

$24,962.21 





SPI-IER~ S 
ENVIRONMENTAL 

.-<\ ~(~lg 

\~' Elvis Hernandez 

Lost Pines GCD 

317 E. Hempstead St. 

Giddings, TX 78942 

APR 2 0 2026 ff 
:;;;_) 

Invoice Email: 

Project No.: 

elvis@lostpineswater.org, lpgcd@lostpineswater.org 

R26-00057 -00 

April 16, 2026 

Invoice No: 

!invoice Total: 

33728 

$15, 143.891 

Please Remit To: 

Spheros Environmental 

600 Round Rock West Dr. #601 

Round Rock, TX 78681 

(512) 300-0435 

billing@LREwater.com 

Project Name: On-Call Lost Pines Groundwater Conservation District Hydrogeological Services for 2026 

Professional Services through February 28. 2026 

Task 0001 

Professional Personnel 

Furnans, Jordan 

Miller, Gretchen 

Totals 

Total Labor 

Task 0002 

Professional Personnel 

Miller, Gretchen 

Wade, Kacey 

Totals 

Total Labor 

Reimbursable Expenses 

Travel - Mileage 

Task 1: General Consulting Services 

Task 2: Monitoring 

Hours 

1.00 

12.50 

13.50 

Hours 

1.25 

10.00 

11.25 

Rate 

275.00 

220.00 

Amount 

275.00 

2,750.00 

3,025.00 

Total this Task 

Rate Amount 

220.00 275.00 

150.00 1,500.00 

1,775.00 

2/17/2026 Wade, Kacey Travel for field work 118.83 

Equipment 

2/24/2026 Wong, Stephanie 

Total Reimbursables 

Sampling bottles and bailers 37.64 

156.47 

Total this Task 

$3,025.00 

$3,025.00 

$1,775.00 

$156.47 

$1,931.47 



Task 0003 Task 5: GMA-12 Support (Non-ER) 

Professional Personnel 

Darling, Wallace 

Miller, Gretchen 

Totals 

Total Labor 

Reimbursable Expenses 

Travel - Mileage 

1/23/2026 Miller, Gretchen 

Total Reimbursables 

Hours 

41 .75 

3.00 

44.75 

Multiple 

Rate 

174.00 

220.00 

Amount 

7,264.50 

660.00 

7,924.50 

42.67 

42.67 

Total this Task 

Task 0004 Task 6: Well Mitigation Cost Analysis 

Professional Personnel 

Darling, Wallace 

Miller, Gretchen 

Nguyen, William 

Totals 

Total Labor 

Hours 

3.50 

1.50 

10.25 

15.25 

Rate 

174.00 

220.00 

125.00 

Amount 

609.00 

330.00 

1,281.25 

2,220.25 

Total this Task 

Total this Invoice 

$7,924.50 

$42.67 

$7,967.17 

$2,220.25 

$2,220.25 

$15,143.89 



SPI-IER~ S 
ENVIRONMENTAL 

Elvis Hernandez 

Lost Pines GCD 

317 E. Hempstead St. 

Giddings, TX 78942 

April 16, 2026 

Invoice No: 

!invoice Total: 

33729 

$18,100.001 

Please Remit To: 

Spheros Environmental 

600 Round Rock West Dr. #601 

Round Rock, TX 78681 

(512) 300-0435 

billing@LREwater.com 

Invoice Email: 

Project No.: 

elvis@lostpineswater.org, lpgcd@lostpineswater.org 

R26-00057 -00 

Project Name: On-Call Lost Pines Groundwater Conservation District Hydrogeological Services for 2026 

Professional Services through March 28. 2026 

Task 0002 

Reimbursable Expenses 

Laboratory Analysis 

Task 2: Monitoring 

3/26/2026 Water Systems Engineering Lab Report# 23604 

Total Reimbursables 

Task 0003 Task 5: GMA-12 Support (Non-ER) 

Professional Personnel 

Darling, Wallace 

Miller, Gretchen 

Totals 

Total Labor 

· o,lif©[g □ ~[gn 1 

~ APR 2 0 2026 u 
~1-______ _,D 

Hours 

82.50 

10.75 

93.25 

1,980.00 

1,980.00 

Total this Task 

Rate 

174.00 

220.00 

Amount 

14,355.00 

2,365.00 

16,720.00 

Total this Task 

Total this Invoice 

$1,980.00 

$1,980.00 

$16,720.00 

$16,720.00 

$18,700.00 



From: Stephen lselt <iseltspumpandwaterwellservice@gmail.com> 
Date: Sunday, February 1, 2026 at 8:06 PM 
To: Mr Guinn. Elvis <elvis@lostp ineswater.org> 
Subject: [EXTERNAL] Guinn mitigation estimate 
Elvis , 

Customer is Brandon Guinn 

Well log and receipt is attached as Mr Guinn had them from the original land owner from when the well 
was drilled. I do not believe the well was registered with the district by the previous landowner. Well is 
780 feet deep and telescopes at about 620 feet. The borehole tool indicates this tobe the Simsboro 
aquifer. As the estimate explains, water level has fallen drastically from 156 feet in '17 to 306 ft 
currently. Just filling the pressure tank a 10 ft drawdown was observed and the wate r level was still 
falling at the time of cut off pressure . Seeing as this was a 15 gpm series 3H P per the invoice the only 
way to match original production is to go with a 5 hp. 

Electrical coming into the pump house is adequate for a 5HP. Pressure tank system is not. 

Please note that the well is in the middle of a pump house and will require extra time and labor to pull 
and set the replacement pump. 

Stephen lselt 
lselt's Pump & Water Well Service, LLC 
979 884 0125 
Mobile: 979 716 4487 

On Feb 2, 2026, at 11 :14 AM, Elvis <e lvis@lostpineswater.org> wrote: 
Hello Mr Guinn, 

Can you please give me a call to discuss the groundwater mitigation program and details about your well 
issues. Or, please provide me with your phone number and I can give you a call to discuss. 



Thank you, 

Elvis Hernandez 
General Manager 
LPGCD 
512-360-5088 

From: Elvis <elvis@lostpineswater.org> 
Date: Tuesday, February 3, 2026 at 3:40 PM 
Subject: RE: [EXTERNAL] Guinn mitigation estimate 

I have been researching the groundwater production in the Camp Swift/2336 area and have reached out 
to Aqua to ask if their production in this area has changed. Currently, there is very little large scale 
groundwater production in the Herron Trail/2336 area. The closest Aqua water well is 2 miles away over 
by Hwy 290 and the Camp Swift Aqua well field (by Hwy 95 and Pershing) is over 3 miles away. 

The Lost Pines GCD mitigation program is set up to assist well owners affected by groundwater level 
declines due to large scale groundwater production and I need to establish evidence showing that the 
well issues are due to groundwater production in the area. 

Clearly this well is having issues, but so far I can't tie these issues back to any large scale production in 
the area - cause there isn't much groundwater production going on in this area ... yet. 

The Lost Pines GCD also has 2 Simsboro monitoring wells nearby Herron Trail. One monitoring well is 2 
years old and is about 2 miles away on 2336 just north of Herron Trail. This past year this Simsboro 
monitoring well has shown zero water level decline. This well monitors water levels on a daily basis. 

The other Simsboro monitoring well is about 2 miles east in the GLR Boy Scout Ranch. This well has been 
monitored since 201 O and there has been about 30' of water level decline in this Simsboro well since 
2019. 

If there were widespread issues in this area, with 150' water declines in the Simsboro, there should be 
other wells experiencing issues and I have no indication that any other Simsboro wells are having issues 
in this area. 

It is possible that this individual well is having issues? Perhaps the well is leaking or is cracked? 

I would like to schedule a time to meter this well. In the meantime I have reached out to Aqua to see if 
their production has increased in this area. At this time it would appear that this well is experiencing 
issues independent of groundwater production in the area. The monitoring wells in the area do not 
support a 150' decline in the Simsboro. 

Thanks, 

Elvis Hernandez 
General Manager 
LPGCD 



From: Elvis <elvis@lostpineswater.org> 
Date: Monday, February 9, 2026 at 9:57 AM 
To: Mr. Guinn 
Subject: Re: [EXTERNAL] Guinn mitigation estimate 

Mr. Guinn, 

Unfortunately, this well does not qualify under the terms of the Lost Pines GCD (LPGCD) mitigation 
program. See attached. 

Page 5, item (2) states, "Decline in water level causing the need for mitigation of the well must be directly 
tied to production of groundwater and not factors, such as drought, or changes in precipitation;" 

Currently, there is no groundwater production (non exempt permitted wells) in your area (see attached 
map). The closest production, by the Camp Swift Aqua WSC wells, is over 3 miles away and those 
production amounts are quite small and have been fairly constant for years. The production causing 
impacts around Lexington, TX is over 30 miles away in Burleson County and it is highly unlikely that has 
caused any significant impacts into Bastrop County. 

Sincerely, 
Elvis Hernandez 
General Manager 
LPGCD 
From: Brandon Guinn 
Date: Monday, March 9, 2026 at 10:42 AM 
To: Elvis <elvis@lostpineswate r.org> 
Cc: Stephen lselt <i se ltspu mpandwaterwellse rvice@gma il. com> 
Subject: APPEAL Request Re: [EXTERNAL] Guinn mitigation estimate 

Dear Mr. Hernandez, 

I am writing to formally request an appeal to the Board of Directors regarding the denial under 
the mitigation program. 

Based on my understanding of the program materials, Page 10, Section 9 provides for an appeal 
to the Board, provided it is submitted within 30 days of the denial. I would like to move forward 
with that appeal and present this matter for the Board ' s review. 

In preparing for the appeal , I found an LCRA drawdown map that does not appear to align with 
the information available on the water district ' s website. l believe this discrepancy is significant 
and warrants further review. I also believe there is a reasonable basis to argue that the decline is 
not drought-related, even if a single definitive source cannot yet be identified. 

I am also concerned that the limited map radius used in the cu1Tent review may be too narrow to 
fully evaluate the potential causes. There appear to be broader factors that should be considered. 



Additionally, I understand there may be several large-producing wells in the Simsboro Aquifer, 
east and south of our property , that could reasonably be considered as possible contributing 
factors . I believe that information should be included in the Board's review. I would also like to 
include the Mullen well as part of the appeal, as it appears to indicate that the previous general 
manager recognized there was a legitimate concern. 

Thank you for your time and consideration. Please let me know the next steps. 

Sincerely, 

Brandon Guinn 

Figure 1. All non-exempt wells within 2 miles 
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Mr Guinn ' s Simsboro well was drilled in 201 7 and the Static Water Level (S WL) was 156 ' , according to the 
State Well Report. The current SWL is 306 '. 
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No. 202~04:XX-0l 

RESOLUTION ADOPTING REVISED EMPLOYEE MANUAL 
LOST PINES GROUNDWATER CONSERVATION DISTRICT 

WHEREAS, the Lost Pines Groundwater Conservation District (the "District") was created 
in 1999 by Senate Bill 1911, 76th Texas Legislature, pursuant to Section 59, Article 16 of the Texas 
Constitution and Article 7880-3c, Texas Civil Statutes (now Chapter 36, Texas Water Code); 
ratified by the 77th Texas Legislature in 2001; and confirmed by voters in Bastrop and Lee counties 
in November 2002; 

WHEREAS, the District Board of Directors ("Board") is responsible for the management 
of all the affairs of the district pursuant to Tex. Water Code §36.057; 

WHEREAS, the Board adopted the Employee Manual at its April 20, 2022 board meeting 
and now seeks to amend the previously adopted Employee Manual as proposed;-aoo 

WHEREAS, the Board revised the Employment Manual at its Apri l 19. 2023 board meeting 
and now seeks to amend the previously adopted Employee Man ual pursuant to Tex. Water Code 
§36.057: reviewed tl~e Re,;ised Employee Man 1:1al Ill its April 19, 2023 meeting and seeks to adopt 
lhls-man-ual pursuant to Te*. \Vater Code ~36 .057. 

WHEREAS. the Board reviewed the Revised Emplovee Manual at its [DATE]. 2026 
meeting and seeks to adopt this manual pursuant to Tex. Water Code §36.057. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Lost Pines 
Groundwater Conservation District that the Revised Employee Manual as attached is adopted and 
that a copy of this resolution be posted on the District website. 

PASSED AND EFFECTIVE ON __________ , 202.§~. 

ATTEST: 

LOST PINES GROUNDWATER 
CONSERVATION DISTRICT 

By: _____ _ 
Eh•is HemandezNick 

Textor, President Board of 
Directors 



By: _____ _ 
Mike SimmangHerbert Cook. Secretary-Treasurer 
Board of Directors 

Statement of Affirmation: I acknowledge that I have received a copy of this Revised 
Employment Manual. I also acknowledge that the provisions of the Employment Manual 
are part of the terms and conditions of my employment and that I agree to abide by them. 

This Revised Employment Manual shall become effective as of May 20A-twiH9; 202§.J. 

Signature of Employee: 
Printed Name: 
Date: 

REVISED EMPLOYMENT MANUAL 
of the Lost Pines Groundwater Conservation District 

This Revised Employment Manual (the "Manual") contains the policies of the Lost Pines 
Groundwater Conservation District (the "District") that govern the behavior and duties of the 
District's employees and Board of Directors. The tenn "employees" as used throughout this 
document excludes all Directors on the Board of Directors (the "Board"). excepting that a Director 
shall be an "employee" for only those purposes described under Section 36.060 of the Texas Water 
Code. 

Employment with the District is on an at-will basis as defined under Texas law. This means that 
the employment relationship may be tenninated at any time by either the employee or the District 
for any reason not expressly prohibited by law. or for no reason at all. Nothing contained in this 
manual should be construed as a guarantee of continued employment or of any particular policy or 
benefit. The policies. programs. and benefits described in this manual may be eliminated, added 
to. subtracted from. or otherwise amended at any time without advance notice or cause. 
Interpretations of this policy are reserved to the Board. 

I) EEO Policy. This Section of this Manual shall be adopted as the District's Equal Employment 
Opportunities Policy (the "EEO Policy"). 

a. Equal Employment Opportunity. The District is committed to complying with all federal. state, 
and local laws providing equal employment opportunities (EEO) and is committed to fair and 
equal treatment of all employees. and fair and equal consideration of all prospective employees. 
without regard to race. color. age. religion, sex, sexual orientation, tFllfl5gef!Ge~gender identity. 
marital status. 5tatt:15;-ancestiy.-¥ietnam er disabled veteran status. national origin. genetic 
make-up. or disability. This policy shal l apply to all employment actions, including but not 
limited to recruitmenl hi1i ng. upgrading. promotion, transfer. demotion, layoff recall. 
termination. rates of pay or other fo1ms of compensation and selection fo r training, at all levels 
of employment. 
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l2., Discrimination and Harassment Prohibited. The District maintains a work environment free 
of harassment or discrimination because of sex (including pregnancv. sexual orientation, 
gender, transgender status), sem1al orieAiatioA. g,mder (iAeludiAg traAsg1mder status), race, 
religion, color, national origin, physical or mental disability, genetic information (including 
fam ily medical histo1y), marital status, age (40 and older), sexual orientation, AIDS/HIV 
status, military service, veteran status, or any other status protected by federal, state, or local 
laws. The District will conduct a prompt and thorough investigation of all allegations 
of any violation of this EEO Policy in a confidential manner. The District will take 
appropriate corrective action, if and where warranted. All forms of discrimination or 
harassment of, or by, employees, vendors, visitors, customers, and clients are strictly 
prohibited and will not be tolerated. 

£,. Sexual Harassment. Sexual harassment is defined as unwelcome sexual advances, requests 
for sexual favors, and other verbal or physical conduct of a sexual nature when (1) submission 
to such conduct is made either explicitly or implicitly as a term or condition of an individual' s 
employment; (2) submission to, or rejection of such conduct by an individual is used as the 
basis for employment decisions affecting such individual; or (3) such conduct has the purpose 
or effect of unreasonably interfering with an individual's work performance or creating an 
intimidating, hostile, or offensive work environment. 

.ct, Reporting Discrimination or Harassment. If an employee feels that they have witnessed or 
have been subjected to any form of discrimination or harassment, the employee shall 
immediately notify their supervisor. The District prohibits retaliation against employees 
who, based on a reasonable belief, provide information about, complain, or assist in the 
investigation of any complaint of harassment or discrimination. The District will promptly 
and thoroughly investigate any claim and take appropriate action where the District finds a 
claim has merit. If the District determines that harassment or discrimination occurred, 
corrective action will be taken to effectively end the harassment. The District may monitor 
any incident of harassment or discrimination to assure the inappropriate behavior has 
stopped. To the extent possible, we will retain the confidentiality of those who report 
suspected or alleged violations of the harassment policy. Discipline for violation of this 
policy may include, but is not limited to, reprimand, suspension, demotion, transfer, and 
cl ischargetermination. 

~ Accommodations. The District complies with the Americans with Disabilities Act (ADA), the 
Pregnancy Discrimination Act, the Family and Medical Leave Act, and all applicable state and 
local employment law~ regarding disabilities. The District will provide reasonable 
accommodations to otherwise qualified individuals with a disability, where appropriate, to allow 
the individual to perform the essential functions of the job unless doing so would create an undue 
hardship on the District. Employees may request an accommodation when their religious beliefs 
cause a deviation from the District dress code or the individual's schedule, basic job duties, or 
other aspects of employment. The District will consider the request, but reserves the right to 
offer its own accommodation to the extent permitted by law. 

2) Personnel Records. 

3 



a. The District maintains a personnel file for each employee. All information is kept 
confidential to the extent allowed by law, with only authorized personnel having access to 
it The employee's individual personnel records are available for review upon employee' s 
request during wefk-business hoursttme. Employees may also make copies of their 
personnel records. 

b. Under Section 552.024 of the Texas Government Code (the Public Information Act), the 
employee may request that his/her home address, home telephone number, emergency 
contact information, social security number, or information that reveals whether the 
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employee has family members be kept confidential. This election must be made in writing 
within the first 14 days of employment or within 14 days of termination of employment 
with the District. If the election is not timely made, all or part of this information will be 
subject to disclosure in response to a request for public information. 

3) Employment. 

a. Recruitment of Employees. Job openings for Regular positions are posted in a manner 
designed to be available to a wide range of applicants, both internal and external. The 
posting will include the job title, any required qualifications, the method for applying, and 
any applicable application deadlines. Depending upon the position sought, an applicant 
may be required to consent to a criminal background check, a check of the applicant's 
references, a check of the applicant's driving records, and a credit check. Some job offers 
are made contingent upon the applicant successful!y_ applie[lfll passing a medical 
examination that is job-related and consistent with business necessity. 

b. Offers to Potential Employees. 

i. Any offer to a potential employee will be made by a written offer letter that 
identifies the potential employee's employment as "at will" and describes the 
employee's title, job duties, and whether the employee is to be full-time, part-time, 
or have a temporary position. 

ii. Offer letters may include a reference to a "restrictive covenants agreement" to be 
executed by the applicant upon the acceptance of a job offer. This agreement may 
contain provisions related to confidentiality of information, assignment of work 
product, and no solicitation of other employees post-employment. 

c. Work Week. Normal business hours are from 8:00 am. to 5:00 p.m., Monday through 
Friday. 

d. Employee Classifications. 

L Regular Employee. A Regular Employee is an employee who is hired into a non­
temporary position without a predetermined end date and works regularly scheduled 
hours per week. 

.ii. Exempt Employee. Exempt employees are Regular employees who are not subject to 
the minimum wage and overtime provisions of the Fair Labor Standards Act (FLSA) 
and are therefore not entitled to overtime pay. 

iii. Nonexempt Employee. Nonexempt employees are Regular employees and subject to 
the minimum wage and overtime provisions of the FLSA. Nonexempt employees must 
be compensated for each hour worked and at one and a halftimes their regular rate of 
pay for any hours worked over 40 hours in a single work week. 

iv. Full-Time Employee. A full-time employee is a Regular employee expected to work a 
minimum of 30 hours each week. Full-time employees are entitled to receive all of 
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the benefits offered by the District. The full-time employee can either be exempt or 
nonexempt. 

v. Part-Time Employee. A part-time employee is a Regular employee working less than 30 
hours per week. Part-time employees must be paid for each hour worked. Part-time employees 
are not eligible for the District's benefit programs. 

vi . Temporary Employee. A temporary employee is defined as an employee who is hired for 
a specific period of time or for a specific task or project. Temporary employees are not limited 
in the number of hours they can work by week, pay period, or annually. Temporary employees 
are not eligible for the District's benefit programs or for paid time off. Temporary employees are 
paid overtime at a rate of time-and-one-half their hourly pay rate for hours they work in excess 
of 40 hours per work week. Temporary employees are not Regular employees. 

:::,: vi i. lntern. An intern is typically a student employee or volunteer for the District. An --i Formatted: No bullets or numbering 

intern may or may not receive monetary compensation. If compensated, the intern is classified 
as a nonexempt temporary employee. lnterns are not eligible for the District's benefit or for paid 
time off. If compensated, interns are paid overtime at a rate of time-and-one-half their hourly pay 
rate for hours they work in excess of 40 hours per work week. Offer letters for interns must 
expressly describe the nature of the internship and stipulate whether the internship will be paid 
or unpaid. Employees seeking to retain interns may only make offers for internships in writing 
and may not make an offer to the prospective intern until after notifying their supervisors for 
approval of the written offer letter. 

e-c Conflicts of Interest. Conflicts of interest may create actual or potential job-related --i Formatted: Tab stops: Not at 0.2" 

concerns. If there is any actual or potential conflict of interest between an employee and a 
competitor, supplier, distributor, or contractor to the District, the employee must disclose it 
to the Board. If an actual or potential conflict of interest is determined to exist, the Board 
will take such steps as it deems necessary to reduce or eliminate this conflict. 

[ Employment of Relatives. The District will not employ relatives in positions where actual 
conflicts of interest may arise. 

g,_ Probationary Period. Every new employee shall undergo a s-ix--two (l.6) month probationary 
period (the "Probationary Period") that shall commence upon their date of hire. Upon the 
completion of the Probationary Period, the employee shall be eligible for certain benefits as 
described in this Manual. The probationary period shall onlv apply to the fo llowing benefits: 
vacation sick lem·e. and retirement. The probationary period does not app ly to healthcare 
benefits. 

lL. Requests and Reports to General Manager. Should the Board appoint a General Manager 
for the District under Section 36.056 of the Texas Water Code, employees shall deliver 
reports and requests under this Manual, such as reports under the Ethics Policy or leave 
requests (as described below), to the General Manager. Employees of the District shall 
directly report lo the General Manager on all things job- related and shall work at the 
direction of the General Manager. 

i. Confidential Information and Data. 
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1 "Confidential Information" means all confidential and proprietary knowledge, data, or 
information so identified by the District, whether in electronic or physical form, 
including, but not limited to, documentation, financial statements, operational plans, 
forecasts, and budgets. 

iL. Employees will, during the course of their employment, have access to information and 
data considered "confidential" by the District. Employees will use their best efforts to 
maintain and protect the secrecy of this Confidential Information. Employees may not 
divulge any Confidential Information to any third party without the written approval of 
their direct supervisor. Employees shall not remove any Confidential Information 
(including any electronic devices containing Confidential Information) from the District's 
premises, copy any Confidential Information, or delete any Confidential Information. 
Employees shall presume that all electronic devices owned by the District contain 
Confidential Information and shall be removed from the District's premises unless the 
Employee's supervisor agrees in writing. 

iii. Upon request by the District, including any request made at or after the time an 
employee receives notice that their employment shall cease, employees will promptly 
return all originals and all copies of all Confidential Information (including all tangible 
media, electronic devices, or other property embodying, storing, or holding 
Confidential Information) that an employee may have in their possession. 

j. Annual Performance Evaluation. 

i. In December the Fall of each year, befure the Board considers the Annual Perfurmance 
Evaluation of the General Manager,-the General Manager shall complete an Annual 
Performance Evaluation for each employee. The Annual Performance Evaluation shall 
be of substantively the same form as the "Annual Performance Evaluation" attached as 
"Exhibit A" to this manual. 

ii. The General Manager shall submit the completed Annual Performance Evaluations to 
the Board. In the alternative, the General Manager shall provide qualitative assessments 
to the Board where such assessments describe the overall results of the Annual 
Performance Evaluations, including whether employees met or exceeded the 
expectations of their employment. 

k. Annual Performance Evaluation of the General Manager. In December the Fal l of each 
year, the Board shall conduct the General Manager's annual performance evaluation by: 

1. efach Board Director submitting a completed General Manager Performance 
Evaluation Form, attached as "Exhibit B" to this manual, to the Governance 
Committee. 

ii. Approving the final evaluation report, with any modifications adopted by the Board, 
and the proposed General Manager's annual compensation, provided by the 
Governance Committeej 

iii. The Governance Committee shall, as directed by the Board: 
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a. collect and compile the General Manager Performance Evaluations received 
from each Director; 

b. review the information included in each Director' s individual General 
Manager evaluation form to determine whether the General Manager has 
fulfilled their responsibilities and to determine whether such responsibilities 
delegated to the General Manager should be modified or changegs and 
whether additional responsibilities should be delegated to the General 
Manager; 

c. Create, and provide to the Board, a General Manager final annual evaluation 
report, which shall include a proposed annual compensation 
recommendation to be paid to the General Manager for the upcoming fiscal 
year. 

iv. All annual performance evaluation documentation collected to create the General 
Manager's final annual evaluation report, including each Director's individual 
evaluation, shall be maintained in the General Manager' s personnel file. 

4) Ethics Policy. The District is a political subdivision of the State of Texas and its employees are 
public servants. The Board and employees will comply with all state laws governing ethics and 
conflicts of interest. Because of potential conflicts of interest, ethical considerations, and 
liability matters, an employee must notify the Board before accepting any outside employment 
or engaging in any activities which may cause a conflict of interest or the compromise of the 
District's ethical or professional standards. Criminal penalties may apply for certain violations 
of Texas ethics laws. 

a Prohibited Activities. This list is not all-inclusive. Violation of the public trust in any way 
is a violation ofthis Ethics Policy Section and may result in disciplinary action up to and/or 
including termination. 

i. Employees may not use their official position to secure special privileges or exemptions 
for themselves or others. 

ii. Employees may not grant any special consideration, treatment or advantage to any 
citizen, individual or group beyond those that are available to every other citizen, 
individual or group. 

iii. Employees may not disclose, without proper authorization, confidential information 
that could adversely affect the property, management, or affairs of the District, or 
directly or indirectly use any information for their own personal gain or benefit, or for 
the private interest of others. 

iv . Employees may not represent, directly or indirectly, or appear on behalf of private 
interests before the Board, nor shall they represent any private interest in any action or 
proceeding involving the District, nor shall they accept a retainer or compensation that 
is contingent upon a specific action taken by the District. 
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v. Employees may not be directly or indirectly interested in any contract in which the District 
is a party, or solicit, accept, or agree to accept any benefit from a party known to be or 
likely to be involved in a transaction involving the District. 

vi. Employees may not solicit, accept, or agree to accept an honorarium in consideration for 
services that he or she would not have been requested to provide but for his or her 
official position with the District. 

vii. Employees may not solicit, accept, or agree to accept any benefit from a person and/or 
group the employee knows to be subject to regulation, inspection, or investigation by 
the District. 

viii. Employees may not provide to others gifts, entertainment, or services on behalf of the 
District that could not be accepted under this policy. 

ix. Employees may not engage in acts of misconduct or dishonesty, including, but not limited 
to : 

1. theft or other misappropriation of assets, including assets of the company, 
customers, suppliers or others with whom the District has a business relationship; 

2. misstatements and other irregularities in company records, including the intentional 
misstatement of the results of operations; 

3. forgery or other alteration of documents; and 

4. fraud and other unlawful acts. 

b. Reporting Violations of this Ethics Policy. 

i. It is the responsibility of every employee to immediately report suspected violations 
of this Ethics Policy. Any reprisal against any employee or other reporting individual 
because that individual, in good faith, reported a violation is strictly forbidden. 

ii . After reports are made, the investigative team acting on the District's behalf will have 
free and unrestricted access to all company records and premises and the authority to 
examine, copy and/or remove all or any portion of the contents of files, desks, cabinets, 
and other storage facilities (whether in electronic or other form) without the prior 
knowledge or consent of any individual who might use or have custody of any such 
items or facilities when it is within the scope of investigative or related follow-up 
procedures. All investigations of alleged wrongdoing will be conducted in accordance 
with applicable laws. 

iii. Care must be taken in reporting suspected violations of this Ethics Policy to avoid acting 
on incorrect or unsupported accusations, to avoid alerting suspected individuals that a 
follow-up and investigation is underway, and to avoid making statements which could 
adversely affect the District, an employee, or other parties. Accordingly, the general 
procedures for investigation of reported incidents are as follows: 
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I . employees and others must immediately report all factual details as indicated above 
under this Ethics Policy; 

2. do not communicate with suspected individuals about the matter under 
investigation; 

3. neither the existence nor the results of investigations or other follow-up activity will 
be disclosed or discussed with anyone other than those persons who have a 
legitimate need to know in order to perform their duties and responsibilities 
effectively; and 

4. All inquiries from an attorney or any other contact from outside of the District, 
including those from law enforcement agencies or from the employee under 
investigation, should be referred to the District's legal representative. 

5) Benefits - Group Insurance Programs. 

a Health. Dental. Vision. Full-time or part-time -employees are eligible for the District's group 
insurance program on the first day of the month following the employee's hi re date, or 
sooner as permitted by the Distri ct's group insurance coverage.OOff!f»et-IBA-----M-----tfle 
employee's Probationary Period . Group insurance benefits are subject to change at any 
time. The District may alter the types of insurance offered, vary or eliminate the amount of 
premium that the District will pay, or eliminate group insurance benefits entirely. 

i. At the discretion or the Board or Director' s. t::J=he District may pay a percentage of the 
employee' s premium, including a percentage of the employee's dependent coverage 
premium::flt~), of the District' s current health, dental. or vision insurance 
provider2. These percentages wiJI be provided to the employee prior to employee's 
enrollment in any health insurance plan. 

_ii_. _ The District may pay a percentage of the premium for basic employee life insurance 
coverage at a multiple of the employee's annual salary, up to a maximum level of 
coverage (the District's life insurance coverage includes short-term disability coverage, 
long-term disability coverage, and basic employee accidental death and 
dismemberment coverage). This percentageJ multiple, 1 d maximum level will be 
provided to the employee prior to employee' s enrollment in any life insurance pl 

b. &.-Workers' Compensation Insurance Policy. Workers' compensation is a no-fault system designed • 
to provide benefits to all employees for work-related injuries. Workers' compensation insurance 
coverage is paid for by employers and governed by state law. The workers' compensation system 
provides for coverage of medical treatment and expenses, occupational disability leave, and 
rehabilitation services, as well as payment for lost wages due to work-related injuries. If an employee 
is injured on the job while working at the District, no matter how slightly, the employee shall report 
the incident immediately to lfleir.lhe General Manager. In the case of General Manager being injured, 
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they shall report the incident immediately to the Board President.Tuam-bwaer.- Consistent with 
applicable state law, except in situations where the employee is incapacitated or unable to submit a 
report, failure to report an injury within a reasonable period of time (where such "reasonable period of 
time" shall not exceed twenty-four (24) hours) could jeopardize the employee' s claim for benefits. To 
receive workers' compensation benefits, the employee will notify the General Manager_, er his/her 
e~ee;-immediately of the claim. lfthe injury is the result ofan on-the-job accident, the employee 
must fill out an accident report. Required contents of the acc ident report are described below. The 
employee will be required to submit a medical release from a physician before they can return to work..___.---( Formatted: Font: Font color: Black 

c. Employee Accident Report. Employees injured in the course and scope of their 
employment with the District shall subm it an accident rep01t to the General Manager. The 
contents of the accident report shal l include but are not limited to: date of injurv: time of 
in jun1: physical location where injury occurred; a brief description of the events which took 
place: description of injury sustained: and all medical treatment received regarding injury. 
ln the event the General Manager is injured. their report shall contain the same detai ls and 
shal l be submitted to the Board President. 

6) Policy for a Drug-Free Workplace. To ensure a safe and productive workplace, and to provide 
education and treatment to District employees, the following rules regarding alcohol and 
Controlled Substances in the workplace have been established. The policy applies to all 
employees of the District regardless of rank or position. Employees who violate this policy are 
subject to appropriate disciplinary action, up to and including termination. 

a. Violations. Any of the following actions constitute a violation of this Policy and may subject 
an employee to disciplinary action up to and including termination: 

i. Using, selling, purchasing, transferring, dispensing, distributing, possessing, 
manufacturing, or storing a Controlled Substance or Drug Paraphernalia, or attempting 
or assisting another to do so while in the course of employment or engaged in a District 
sponsored activity, on District premises, in District owned, leased or rented vehicles, 
or otherwise on District business. 

ii. Working or reporting to work, conducting District business, being on District premises 
or in a District owned, leased or rented vehicle while under the influence of a Controlled 
Substance or alcohol, or while in an impaired condition. 

iii. Possession and use of prescription drugs on District property is permitted only if the 
employee has a valid prescription from a doctor. Excessive, abusive, or hazardous use 
of either prescription or over-the-counter drugs on District property is prohibited. 

b. Definitions. 

i. "Controlled Substance" means any substance listed in Schedules 1-V of Section 202 of 
the Controlled Substance Act (21 U.S.C. S812), as amended. In general, it is any drug or 
derivative thereof, of which the use, possession, sale, transfer, attempted sale or transfer, 
manufacture, or storage is illegal or regulated under any federal, state, local law or 
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regulation; any other drug including (but not limited to) a prescription drug, used for 
any other reason other than a legitimate medical reason; and inhalants used illegally. 

ii. "Drug Paraphernalia" means equipment, products, or materials that are used or 
intended for use in concealing an illegal drug, or for use in injecting, ingesting, 
inhaling, or otherwise introducing into the human body a controlled substance. 

£: Drug Testing. Employees may be tested for alcohol and/or illegal and unauthorized drugs after 
a workplace injury or an accident involving injury to a third party or damage to District 
property or the property of another if there is a reasonable suspicion of alcohol or drug use. 
Employees engaged in safety-sensitive job duties may be randomly tested for alcohol or drug 
use. Safety-sensitive duties are those which involve the safety of the employee or of third 
parties and include without limitation operation of any vehicle or equipment for which a 
commercial driver's license is required. 

sl Mandatory Reporting of Convictions. Employees are required to provide written notice to 
the Board within five (5) calendar days of a conviction, deferred adjudication, or plea of 
nolo contendere for violation of any criminal offense beyond a Class C misdemeanor under 
the Texas Penal Code-. 

~ Coordination with Law Enforcement Agencies. The District will report information 
concerning sale, possession, purchase, transfer, or use of any Controlled Substance or Drug 
Paraphernalia on District premises to law enforcement officials and will turn over to the 
custody of the law enforcement officials any such substances found during a search of an 
individual or property. Searches of lockers, desks or closets will only be conducted when 
based on reasonable cause. The District will cooperate fully in the prosecution and/or 
conviction of any violation of the law. 

f Employee Assistance Program. The District will provide employees and their families with 
confidential, professional assessment and referral for assistance in resolving or accessing 
treatment for addiction to, dependence on, or problems with alcohol or Controlled 
Substances. The cost of treatment, counseling or rehabilitation resulting from an Employee 
Assistance Program (EAP) referral will be the responsibility of the employee but may be 
partially covered under the District's health insurance. When suspected or documented job 
impairment due to alcohol or Controlled Substance use has been observed and identified, 
the Board may recommend participation in the EAP. Self-referral by employees or family 
members is strongly encouraged. Self-referral will not be the basis for corrective actions 
but does not preclude the District's use of corrective actions based on job performance. 
EAP-related activities, such as referral appointments, will be treated on the same basis as 
other personal business or health matters regarding use of sick leave or comp time. Sick 
leave may be taken as needed. 

7) Payment Policy. 

a. Pay Periods. The District will set paydays on either a bimonthly or biweekly basis. If a 
payday falls on a holiday, employees will be paid on the last working day prior to the 
holiday. The District requires "direct deposits" to employees' bank accounts and will 
require employees to complete authorization forms for such direct deposits. Any payments 
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to members of the Board may also be made by direct deposits and will require completed 
authorization forms. 

!L Overtime. By law, the rate of compensation for overtime is dependent upon whether an 
employee' s position is exempt or nonexempt, as reflected in their personnel file. 
Nonexempt Employees may not perform overtime work unless they receive written 
approval from the General Manager. 

~ Deductions. Certain deductions are made from employees' gross earnings: those required 
by law and those authorized by the employee. The law requires that regular amounts be 
deducted from an employee's pay and to be applied toward payment of the employee's 
federal income taxes, Social Security, and Medicare. If an employee wishes, they may have 
additional deductions taken for the employee optional insurance programs and/or other 
miscellaneous deductions upon written request. Improper deductions from the pay of 
Exempt Employees is prohibited. The Exempt Employee should immediately provide 
notice if the employee believes that an improper deduction from his/her salary has been 
made. 

i;l Cost of Living Pay Increases. Cost of living pay increases may be given only after the 
completion of the Annual Performance Evaluation that will be placed in the employee's 
personnel file. Any cost of living pay increase must be approved by the Board. An 
employee is not eligible for a cost-of-living increase until after completion of one full year 
of employment with the District. 

e. Merit-Based Pay Increases. Merit-based pay increases may be given only after the 
completion of the Annual Performance Evaluation that will be placed in the employee's 
personnel file. Merit-based pay increases will only be given pursuant to documented 
exemplary performance as documented in the employee's Annual Performance Evaluation. 
Any merit-based pay increase must be approved by the Board. For the purposes or this 
Manual. --exemplary performance"' refers to consistently outstanding work that exceeds the 
established expectations of the ro le. An employee demonstrating exemplary performance 
not only meets all job requ irements with a hi gh leve l o r quality. accuracy. and 
professionalism, but also goes beyond them by showing initi ati ve. accountability. and a 
strong commitment to the District' s goals. A one-time discre tionary bonus may also be 
co nsidered a --merit-based pay increase·· under thi s section. 

e-cr. Bonuses. Bonuses are discretionary. perfo rmance-based payments that may be awarded to 
eligible employees in addition lo their regular compensation. Bonuses are intended to 
recognize and reward exceptional perfo rm ance, achievement of speci lie goals, 
contributions to the organization·sDistrict 's success. or other meritorious fac tors as 
determined by the Con,panyBoard of Directors. 

8) Retirement Plan. The District maintains a retirement program for its eligible employees after 
the first year of employment (see Lost Pines Groundwater Retirement Plan and Trust, 
Summary of Plan Provisions, for eligibility requirements). At the discretion or the Board of 
Directors, t+he District may deduct a percentage of the employee' s salary from the employee's 
paycheck each pay period and then match a portion of such deduction with a District 
contribution. The employee portion and the District's contribution of the retirement funds are 
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then invested under the employee' s name in a retirement plan approved by the Board. An 
employee may choose from among several different funds for the retirement plan. Upon entry 
into the program, eligible employees will be vested to a certain percentage with the District's 
contribution. This vested percentage may increase after a number of years of service _with the 
District (to be determined by the Board). Note that this is a federal income tax-deferred 
program and only an applicable percentage of gross wages will be tax-deferred for federal 
income taxes only; not for Social Security or Medicare taxes. The District may alter the terms 
of its retirement plan or eliminate the plan at its discretion. Fo llowing an employce·s separation 
from the District, the Distri ct will maintain the cmplovces plan for three months before the 
emp loyee wil l be removed from the District" s plan. 

9) Complaints._,• ----------------------------- - -----i Formatted: Font Not Bold 

a. The complaint process begins with preparing a written complaint, providing as many 
specifics about the issue as possible, and filing the complaint within a reasonable amount 
of time after the event. The complaint shal l be filed with the General Manager. The District 
will consider the complaint, investigate if appropriate, and provide a written decision to the 
complainant within thirty (30) calendar days of receipt of the complaint. 

b. Complaints regarding discrimination or harassment are governed by the District' s EEO 
Policy. 

c. The District will keep all matters pertaining to formal complaints confidential to the extent 
possible without jeopardizing the effectiveness of any required investigation. 

d. Retaliation is prohibited. Retaliation or any other negative action is prohibited against any 
employee who, based on a reasonable belief, reports a possible deviation from this policy 
or cooperates in an investigation. Those who retaliate against others for reporting a possible 
deviation from this policy or for cooperating in an investigation will be subject to 
disciplinary action, up to and including termination. 

e. Nothing in this policy is designed to interfere with, restrain, or prevent employees from 
communications regarding wages, hours, or other terms and conditions of employment, or 
to restrain employees in exercising any other right protected by law. All employees have 
the right to engage in or refrain from such activities. 

,,,,/ Formatted: Font: Not Bold 

10) Paid Time Off~•-------------------------~/ ' 

a Vacation. Peggy told me that staff can·1 take half days. for eKample. ai~d cou ld only lake a 

fu.l.l----P+G-€1-a-y-,---Nm---sure---where she gel that rti-le-fr-em-, 

_i. _ _ The amount of vacation time earned may be based on the length of employment with 
the District. All full-time employees will earn vacation time in accordance with 
guidelines adopted by the Board. The rate of accrual for vacation time shall be as 
fo llows: 

[a. Less than I year of employment with the District = I week of vacation per year: 
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ii. 

b. I year to 3 years of employment with the District= 2 weeks of vacation per year: 

c. 3 to 5 years of employment with the District= 3. weeks of vacation per year; and 

d. More than 5 ears of em lo ment with the District= 4 weeks of vacation r 

All eligible employees wi ll eegin to accrueobtain vacation benefits after the end of their 
Probationary Period and are eligible to take vacation after the end of their Probationary 
Period. For calculating vacation eligibility, an employee's length of service is the 
continuous time spent in regular employment by the District, including time spent on 
military leave of absence but excluding leaves of absence for any other purpose, unless 
otherwise waived by the Board. Vacation does not accumulate during the time an 
employee is on a non-military related unpaid leave of absence. 

iii . All vacation requests must be submitted with reasonable advance notice for approval. 
Employees may only use accrued vacation leave and may not carry a negative leave 
balance. 

iv . The maximum amount of vacation time an employee may hold at any one time cannot 
exceed two times the annual rate for the year. For example, a six-year employee may 
accrue up to 120 hours of vacation time per year. That employee may hold a maximum 
of 240 hours of vacation leave at any one time. If an employee accrues t!jrtWo times 
the applicable annual rate,to t>wo years vacation time, the employee will not be allowed 
to accrue fl:lfthet:-additional vacation time until the maximum accrued allowable 
accrued vacation time is reduced by taking t-ime-vacation.eff. 

b. Voluntary Tennination. If an employee voluntarily leaves the employment of the District and 
a minimum of two weeks' notice is given or the employee is tenninated, the employee will 
be paid for any unused vacation to which they are entitled at the time of the separation. 

c. Personal Days. In addition to vacation days, full-time employees receive "personal days" as 
outlined in this Section. Personal days may be taken at the employee' s discretion like vacation 
days but require explicit prior notice and approval. Employees become ineligible for using 
personal days upon giving notice of resignation. There is no carry over of u,!Jnused personal 
days are not carried over from fiscal year to fiscal year, and unused personal days are not 
compensated to the employee at any time including tennination of employment. !Employees 
,u-e ermitted to take half-da s for rsonal da s. he number of rsonal da s available is 
dependent upon the level of the employee: 

i. During Probationary Period: no personal days available; 

ii. Staff-level employee: &ne--two personal day per fiscal year; 

iii. Senior-level employee: tw&four personal days per fiscal year. 

d. Holidays. The District recognizes all federal holidays. Holidays which fall on Saturday will 
be observed on the preceding Friday, and those which fall on Sunday will be observed on 
lhe subseguent Monday. If a holiday occurs during an employee' s vacation, the employee 
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will be paid for that holiday and will not be charged with using a vacation day for the day 
the holiday is observed. 

11) Termination of Employment. 

!h Resignation. Employees are requested to give at least two weeks' notice in writing prior to 
voluntary termination. Two weeks' notice is required for payment of any accrued vacation 
time. At the option of the District, the employee may be required to take unused vacation during 
the termination notice period. Vacation and sick time will continue to accrue during the two­
week notification period. All keys and District property must be returned before the last 
working day. 

12, Job Abandonment. If an employee fails to show up for work or call in with an acceptable 
reason for the absence for a period of three (3) consecutive days, the employee will be 
considered to have abandoned their job and voluntarily resigned from the District. 
Employees who do not return to work after approved leave will be considered to have 
abandoned the position, and their employment will be terminated immediately. An 
employee who fails to return to work after the expiration of approved leave will be required 
to reimburse the District of the District's portion of any health premiums paid during the 
leave, unless the reason the employee fails to return is a serious health condition which 
prevents the employee from performing their job, or if the circumstances are beyond the 
employee' s control. 

£,. Workforce Reductions (Layoffs). If necessary, based upon unexpected budget restrictions, 
the District may decide to implement a reduction in force (RIF). W%-The District 
acknowledge~ that RIFs can be a trying experience for all involved, and the District will 
make its best effort to make sound business decisions while acknowledging the needs of 
its workforce. Any RIF will abide by applicable laws. 

g, Disciplinary Action. Violation of District policies, including violation of any policies or 
provisions in this Manual, may result in (but is not limited to) the following disciplinary action: 
oral reprimands, written reprimands, suspension with or without pay, probation, performance 
improvement plans, and/or employment termination. Generally, discussions with supervisors 
and attempts to remedy problems precede termination. However, immediate termination 
without prior discipline may result when the severity of the infraction or the best interest of the 
District requires such action. 

~ Exit Interview. An employee may be asked to participate in an exit interview when leaving 
the employ of the District. The purpose of the exit interview is to provide the District with 
greater insight into the employee's decision to leave employment; identify any trends 
requiring attention or opportunities for improvement; and to assist the District in 
developing effective recruitment and retention strategies. An employee ' s cooperation in 
the exit interview process is appreciated. 

L Criminal Activity or Arrests. Involvement in criminal activity (including arrests) during 
employment, whether on or off the District property, may result in disciplinary action 
including suspension or termination of employment. Disciplinary action depends upon a 
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review of all factors involved, including whether the action was work-related, the nature of 
the act, or circumstances that adversely affect attendance or .i.Q!L_performance. Any 
disciplinary action taken is not dependent upon the disposition of any case in court and will 
be based on information reasonably available. This information may come from witnesses, 
police, or any other source the Board has reason to view as credible. Employees must 
immediately notify their supervisor if they are arrested, charged, indicted, or convicted of 
any felony or misdemeanor. 

& Severance. A severance package is not legally required of employers. Severance packages are 
benefits, and with few exceptions, providing benefits is optional for employers in the United 
States. The District may offer severance packages to full-time employees who have worked at 
the District for at least one full year and that are terminated without cause. 

12) Social Media Policy. 

a. Social media includes various means of communicating or posting information or content 
of any sort on the Internet, including to the employee' s own or someone else's web log or 
blog, journal or diary, personal website, social networking or affinity website, web bulletin 
board or a chat room, as well as any other form of electronic communication. District 
principles, guidelines, and policies apply to online activities just as they apply to other areas 
of work. The employee is subject to discipline, up to and including termination of 
employment, for any violation of this Manual resulting from the employee's use of social 
media. 

b. An employee will not use social media while on work time, unless it is work related as 
authorized or consistent with this Manual. 

c. The District cannot govern employee activity on social media during non=working time. 
All use of social media should be performed in accordance with the relevant terms of use 
or software license governing such social media platforms. An employee' s personal posts 
and social media activity should not reflect upon or refer to the District. 

d. When posting information on social media, you may not disclose any confidential or 
proprietary information of or related to the District, or post information that indicates or 
identifies you as speaking on behalf of the District, or represent yourself as a spokesperson 
for the District. 

13) Telecommuting . 

.!!,. Definition. Telecommuting is defined as regularly working a full or partial workday from 
home or some other alternate work site. The Distiict will make telecommuting available to 
employees when it benefits organizational and departmental needs. This option may not be 
available in some job classifications due to business needs. If the employee is granted a 
telecommuting arrangement, the employee will be subject to the same performance 
standards as if they were working at the District office.prior ~o teleeommutiAg. 
Telecommuting work areas may be evaluated to ensure that appropriate safety standards 
are met. Telecommuting may be granted as a reasonable accommodation. 
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12., Considerations for Eligibility. Telecommuting is generally not available during an 
employee's Probationaiy Period. Em13loyees who are workiRg duriRg the PrnbatioRai)' 
Period may Rot be eligible for teleeornrnutiRg. Employees may be required to have achieved 
and maintained above average job perfonnance iR order to!Q be eligible for telecommuting. 
Telecommuting may be approved only for those employees whose jobs include essential 
functions, as identified in the job description, that may be performed proficiently under a 
telecommuting arrangement. Jobs that require close supervision, timely use of District 
resources available only at the District's facilities, or timely interaction with staff, 
stakeholders, or the public may not be approved for telecommuting. 

~ Conditions for Telecom.muting. Telecommuting employees must agree and ensure: that the 
telecommuting work area conforms to applicable regulations promulgated by the 
Occupational Health and Safety Administration {OHSA); that all time spent -itt 
telecommuting is accurately recorded and that any overtime hours are appropriately 
authorized; that confidential and privileged information is protected; and that all policies 
at the normal workplace also apply at the telecommuting ,w~l-aeeworkplace. 

g,_ Telecommuting Arrangements. +eleeemmw~ieatiRg-TelecommuLin g arrangements with 
the District may require: 

i. that even on an approved telecommuting work dayworkday, if the employee is needed in 
the 

District's office or at another location on behalf of the District, the employee will be 
available on reasonable notice of not less than one hour to appear where needed; 

ii. that the employee must have an effective work-space, including but not limited to a 
computer, phone and internet connection; 

iii. that any equipment, services, and supplies to be furnished by the District for 
telecommuting must be used solely for District business purposes, and that the 
employee is responsible for maintenance of such equipment; 

iv. the requirement that the employee use only a safe telecommuting work-space, and a 
commitment to report any injury to the telecommuting employee suffered during the 
telecommute period to the District, and the ~€aliefl-acknowledgement of the right 
of the District and/or OSHA to enter the workplace premises to ensure the work-space 
is free of hazards that might cause injury and/or to investigate any such injury; 

v. consent by the employee to reasonable periodic inspections of the telecommuting 
premises by the District to ensure proper maintenance of any District property and 
compliance with safety standards; 

vi. the understanding that no reasonable expectation of privacy exists with respect to 
telephone and computer usea in the telecommuting work-space location, and that they 
may be monitored for compliance with District policies, regardless of whether they are 
furnished by the District or the telecommuting employee; 
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vii. the understanding that the telecommuting arrangement can be discontinued at any time 
for any reason by the ~General Manager; 

viii. employee acknowledgement that the security protections to be afforded and the 
restrictions on the existence of and access to confidential and proprietary information 
in the telecommuting workspace, and the recovery of such information upon 
termination of the telecommuting practice; and 

ix. acknowledgment and acceptance of the effect, if any, of providing the telecommuting 
workspace on the homeowner's insurance of the telecommuting employee. 

14) Reimbursements. In addition to approved travel reimbursements, the District will reimburse 
expenses if they are pre-approved in writing by the District, including the following: 

!!, Professional Registration Fees and Professional Societies. Professional employees may be 
reimbursed for one professional registration/certification at District expense so long as such 
registration or certification is a qualification for the employee' s job with the District. The 
District may pay .fef-membership fees and dues in professional societies in which the 
employee actively participates. 

12, Continuing Education. The District encourages employees to pursue training and 
development courses which would be of direct benefit to both the District and the employee 
in terms of improved knowledge and performance in the employee' s present position or in 
preparation for future assignments. The District will reimburse these pre-approved expenses 
upon completion of the approved training or development course. This policy is not a college 
tuition reimbursement program. To be eligible for reimbursement, the employee must be 
employed with the District for a minimum of one year, must maintain full-time employment 
status with the District throughout the duration of the elasscourse or training; and must submit 
proof of successful completion of the training or development course. An employee who has 
received a Continuing Education expense reimbursement must remain employed with the 
District for a minimum of one year after completion of the Continuing Education. A failure 
to do so will require the employee to repay the District for such expenses. 

15) Travel Policy. 

a. Application. This Travel Policy applies to business trips that have one of the following 
criteria, examples of which include seminars, training, meetings, field trips, conferences, 
educational events, exhibitions, and expositions: 

i. it deals specifically with subjects that would directly benefit the District or which are 
part of the District's activities~, 

ii. it has a direct bearing on the professional competence of District personnel or Board~ 
or 

iii. it involves matters of general interest to groundwater planning, management, 
protection, enhancement, conservation, and other subjects pertinent to the District' s 
business and activities. 
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b. Employee Responsibilities. The employee is responsible for being prudent to maximize 
economy and efficiency when incurring expenses while traveling on District business. The 
employee is responsible for booking and/or verification of reservations and other travel 
arrangements, keeping receipts, and applying for timely reimbursement. The traveling 
employee is responsible for their own safety and incidental personal belongings while 
traveling on District business and for the expenses of their accompanying spouse, child, or 
any companion who is not employed by the District nor on the Board. 

c. Approval and Reimbursements. All major expenses of travel must be pre-approved by the 
employee's supervisor and will be reimbursed after the travel is complete upon employee's 
submission of an expense report. The District will supply form expense reports to the 
employees. The expense report shall include receipts and documentation of expenses. 
Requests for expense reimbursement that are older than three months, absent extreme 
circumstances, will not be reimbursed. 

d. Booking Policies. All bookings for flights, lodging, or any other items requiring advance 
booking should be made as early or as timely as possible and should involve the lowest or 
most reasonable prices on the market. Booking expenses should be refundable or 
exchangeable whenever practical. 

e. Tax Exemptions. Where possible, all eligible tax exemptions should be utilized. The District 
will supply employees with tax exemption certificates to be used during their travel. 

f. Travel Expenses Eligible for Reimbursement. The following expenses, including other 
direct costs related to travel for tlw-District's business, will be reimbursable: 

1. Transportation. Actual expenses and approved documentation required for 
transportation expenses incurred in District related business ( e.g., taxi, uber, bus, air, car 
rental, gasoline, etc.), including parking meters, garages, and lots where receipts are 
available. 

ii., 1=&.Qging. Hotels, AirBnB rentals, etc., for out-of-town trips and other District business. 

iii. Meals and Gratuities . .; The District may authorize a per diem while on District business 
or traveling based on IRS Federal Per Diem rates for the destination city, or the closest 
city to the travel destination. Otherwise, actual expenses for food and non-alcoholic 
beverages while traveling on District business. Any per diem authorized by the District 
will be subject to revisions and changes over time. 

iv. Business Services . .; Services related or required for District business, such as 
photocopying, printing, bin.ctging, etc. 

Ye Costs related to seminars, conferences, and conventions . .; Registration costs, books, 
supplies, etc. 

vi. Mileage . .; Milage calculations shall be -Bhased on the then-current year's IRS Standard 
Mileage Reimbursement Rate. Whenever practical, an employee should make 
arrangements to use t-oo-District vehicles, especially for local and same-day travel. 
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g. Hours Worked During Travel. 

L. Exempt Employees. Exempt employees traveling on business may include travel time 
as regular work hours, but the inclusion of travel time may not exceed a nonnal eight­
hour daily total. Any travel exceeding the number of hours in the exempt employee's 
normal workday is not chargeable time. The normal commute time between an 
Employee's residence and the Distri ct office or other workplace for District dut ies are 
not chargeable under the travel policy under any circumstances. 

ii.,, Nonexempt Employees. 

l. Nonexempt employees are not allowed to travel such that recorded time would-w 
iA e1rness of exceed a normal eight-hour daily total without prior approval by the 
General Manager. Time spent commuting to and from work are not "hours worked." 
The normal commute time between an Employee's residence and the District office 
or other workplace for District duties a.re not chargeable under the travel policy 
under any circumstances. Any time spent traveling on District business during an 
employee's normal workday is "hours worked." 

2. When a nonexempt employee makes an overnight trip for the District, time spent 
traveling to and from the airport or other means of public transportation as well as 
time spent as a passenger in traveling on an airplane, train, boat, bus, or automobile 
WHl-does not constituteAol eouHt as "hours worked" unless the time spent is during 
the employee's normal wefiH!ayworkday. If an overnight trip requires a nonexempt 
employee to travel on a Saturday or Sunday, hours spent in travel during what would 
be the employee' s normal working hours ~.lli considered "hours worked." 

3. 1f a nonexempt employee requests 10 be able to drive a personal vehicle instead of 
taking public transportation when requested to travel away from home, the District 
will count as "hours worked" the same amount of time that would have been 
counted as "hours worked" if the employee had taken the public transportation. 

4. If a nonexempt employee makes an overnight trip to a destination f(:)f--Wfl-ieMRere 
-is--flowhere public transportation is not available, time spent driving to and from the 
destination that is outside the employee's normal workday will be counted as "hours 
worked." Time spent traveling as a passenger in a personal automobile is not 
counted as "hours worked" unless the hours are within the nonnal workday. 

16) Absence due to Illness or Weather Emergency. 

a. Sick Leave. 

1. The District recognizes that there will be times when an employee will be unable to 
work because of personal illness or injury, regular medical or dental appointments, or 
because of an emergency or illness involving their immediate family. In this context, 
immediate family is defined as spouse, children, spouses of children, parents, brother, 
sister, father-in-law, mother-in-law, grandparents and grandchildren, s-lej3-
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~stepchildren. slep parnntsstepparents. step-brother, step-sister. step­
grandparents and step-grandchildren. 

ii. All full time employees will receive .!!_Sick leave credit of tett-eight hours per month 
(~96 hours per calendar year)_after the eoo--cornpletion of their Probationary Period. 
All part-time employees will receive sick leave credit on a prorated basis by the number 
of hours worked in a regular work-week relative to a 40-hour week. 

iii. Sick leave credits are granted by the District for the sole purpose of giving employees 
income protection when they are absent from work for the reasons described in this 
policy. Unused sick leave will be banked in the employee' s name and may be drawn 
on for extended periods of illness or injury. 

iv. The maximum amount of sick time an employee may hold at any one time cannot 
exceed 600 hours. If an employee accrues 600 hours of sick time, the employee will 
not be allowed to accrue further sick time until the maximum accrued time is reduced 
by taking sick time off. 

v. Sick leave is not considered hours worked for purposes of calculating overtime. 
Employees may only use accrued sick leave and may not carry a negative leave balance. 

b. Inclement Weather. Inclement weather is defined as any weather emergency that 
precludes an employee from performing their normally scheduled duties. These 
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conditions can include, but are not limited to, immediate or residual effects from dangerous 
driving conditions due to snow, sleet or ice, flooding, or other severe weather. The District 
offices will officially delay opening or be closed, and inclement weather administrative 
leave will be authorized, at the General Manager's discretion, when local school districts 
are also closed for inclement weather. The office closure notwithstanding, employees 
should use t+1ei-f-GWR-good judgment aboot-regarding whether it is safe fuF..#le-m-to commute 
from their homes to work and back. Employees concerned about their own or their family's 
safety during inclement weather conditions in which the office remains open should notify 
the District so that administrative leave might be authorized on an individual basis. 

17) Leaves of Absence. 

a. Requests. 

i. Regardless of duration. a Leave of Absence (LOA) request requires two weeks written 
advm1ce notice of the request from the employee to the General Manager. Emergency 
circumstmices requiring leaves of absence in which two weeks notice are not prudent shall 
be evaluated on a case by case basis. (!=low mucl~ iA advaAee?)Le1wes of abseAee (LOA) 
by employees of0:11y duratioA requires. at a miAimum, adv0:11ee Aoliee ofll~e request for a 
LOA proYided B)' the employee lo the GeAeral MaAager. An LOA request that is two 
weeks or sho1ter ( 14 days and below) in length requires prior approval from the General 
Manager. request.ed leiwe ofabseAce for 1,110 •,>,<eeks or less, ~e employee FAusl obtain prior 
approYal for the leaYe from tlw General MaAager. If the LOA is for longer thm1 two weeks 
( over 14 days )JA 6)1eess o rtwo weeks, the employee will request and obtain prior approval 
for the leave from the Board. Generally, an LOA will not be approved for more than 12 
weeks. A longer period LOA, up to a maximum of six months, may be approved if the 
need is substantiated to and approved by the Board. Leave extensions must also be 
approved by the Board. 

ii. All requests for LOA and extensions must be supported by documentation that will 
enable the General Manager or the Board to make a decision to grant or deny the 
request. No LOA, including any extension may exceed six months unless otherwise 
required by law. This policy will be administered consistently with the District's 
obligations under the ADA, if applicable, and state and federal military leave laws. A 
LOA will not be authorized unless there is a reasonable expectation that the employee 
will return to employment with the District at the end of the approved leave period. 
Extended LOA may reduce an employee's participation in the group insurance 
program. 

b. Use of All Other Available Leave. All accrued paid leave (unused vacation and personal 
days) must be exhausted before the-an employee will be authorized unpaid LOA. Accrued 
sick leave may be used only in connection with a LOA based on medical necessity. After 
.lhsc_exhaustion of all paid leave, the remaining LOA,-i-t--afly, shall be t5-unpaid and no paid 
leave benefits shall accrue during the time oftheart unpaid LOA. The six-month maximum 
absence includes all paid and unpaid days of leave. 

c. Eligibility/Criteria. 
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i. To be eligible for an LOA that exceeds an employee's accrued paid leave, a regular 
full-time employee of the District must (I) have completed a term of employment past 
the end of the employee's Probationary Period, and (2) have worked at least 1,250 hours 
during the immediately preceding 12-month period. A regular part-time 

24 



employee must (1) have completed a term of employment past the end of the employee's 
Probationary Period, and (2) have worked at least 625 hours during the immediately 
preceding 12-month period. In calculating such eligibility, hours worked do not include 
time off for holidays, paid sick leave, personal days or vacation time, or any period of 
paid or unpaid leave. 

ii. While the District w&l:lle--strives toslfi-ve.te grant any meritorious request for an LOA, the 
District must ensure granting of the LOA will not create operational hardships, and that 
all essential obligations of the District are able to be met with the staff available for the 
duration of the LOA. Factors considered by the District in granting an LOA include: 

l. the reason for the leave~ 

2. the anticipated duration of the leave~ 

3. the documents submitted to substantiate the need for the leave (e.g., medical 
certification or other extenuating circumstance): 

4. the frequency with which the employee requests approval for leaves of absence; and 

5. the number of other District employees who are out on extended leave at the time of 
request 

d. Reasons for LOA. A LOA may be considered in the following circumstances, although other 
circumstances may be considered on a case-by-case basis and at the sole discretion of the 
General Manager, or, at the General Manager's request, the Board: 

i. Extended illness, injury, or temporary disability and recovery therefrom for the 
employee (medical necessity). Incapacitating pregnancy, the recovery from childbirth, 
and the neonatal and postnatal care of either a natural-born or a newly adopted infant 
child are treated the same as any other medical condition for which paid sick leave may 
be used. Certain medical necessities will be eligible for additional terms under the 
Family Medical Leave Act ("FMLA"). 

ii. Extended care for incapacitated or otherwise dependent immediate family members 
requiring special attention (i.e., spouse, children, parents, or other family member 
residing with the employee). 

iii. Educational purposes, including professional development, when successful completion 
will contribute to the work of the District. 

iv. Public service assignment. 

e. Documentation. Requests for an LOA, or extensions thereof, must be made in writing to the 
General Manager, or his/her designee, as far in advance as possible prior to the requested 
leave date. The need for a medical LOA must be supported by documentation acceptable to 
the District, including but not limited to a doctor's explanation of why the employee cannot 
perform hlsA!eflheir duties, wheA l~e/she is expected date of return ta ret1:1rn !0 werk, and 
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periodic updates regarding the employee's ability or inability to return to work. No medical 
documentation is required in connection with an employee's own pregnancy unless the 
employee is seeking a LOA prior to childbirth for complications connected with her 
pregnancy. The General Manager, or his/her designee, may require that the employee on 
leave provide periodic reports on their condition or status. Before returning to work from a 
medical LOA, the employee may be required to submit a letter from their doctor stating that 
the employee is able to perform the essential functions of their job. 

f. Other Employment During Leave. Under no circumstances may an employee on an 
authorized LOA work another job unless expressly authorized in writing by the General 
Manager. 

g,_ Reinstatement. Employees returning from a LOA will be reinstated to their same position if 
the position is available. Reinstatement is not guaranteed unless required by state or federal 
law. If the employee's previous position is not available, the District will use its best efforts to 
place the employee in a position of similar pay and status. If the same job or one of similar pay 
and status is not available, reinstatement may, at the District's discretion, be deferred until a 
position is available. If an employee's same position or a position with similar pay and status 
is not available, the employee' s job may be terminated with eligibility for rehire. An employee 
who fails to return to work at the conclusion of an approved LOA will be considered to have 
voluntarily resigned his or her employment with the District. 

11,_ Benefits/Premium Payments. Unless otherwise noted, all LOAs are unpaid except for any 
period in which accrued paid leave is used during the LOA. During the paid leave portion 
of any approved LOA, all benefits continue to accrue, and the District will continue to pay 
its portion of any employee and dependent insurance premiums that it normally pays on 
behalf of the employee. Vacation, sick leave, holiday pay, and other benefits do not accrue 
during any portion of an approved LOA that is unpaid. If an approved LOA contains any 
period of unpaid leave, the District will continue to pay its portion of any employee and 
dependent insurance premiums that it normally pays on behalf of the employee during the 
first 12 weeks of the LOA during a single 12-month period measured from the first day of 
the approved LOA. Employees who have group health or any other kind of insurance 
through the District continue to be responsible for paying their portion of the premiums 
while on a LOA. An employee' s failure to pay his or her portion of insurance premiums 
during a LOA may result in cancellation of coverage, for which reinstatement after the LOA 
is not assured. 

1 Revocation. The General Manager, or his/her designee, may revoke an authorized LOA_in 
writing at any time. Failure to return to work after the expiration of an authorized LOA or 
failure to provide required reports, physician' s statements, or to contact the District per a 
required update schedule, may result in revocation of the LOA and/or disciplinary action 
up to and including dismissal. 

i Military Leave. The District complies with state and federal laws governing an employee's 
absence from work for military training or duty. If an employee is called to or volunteers for 
active military duty or to Reserve or National Guard training, the employee should provide~ 
General Manager with written notice and submit copies of their military orders as soon as 
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practicable. The District will pay full-time employees, who are members of the state military 
forces or a reserve component of the armed forces, their full salary for a period not to 
exceed 15 days in a fiscal year (the salary to be prorated for part-time employees) when 
such employees are engaged in authorized training or duty ordered or authorized by the 
proper authority. Paid time off for military leave need not be consecutive. An employee 
may use accrued paid time off during the unpaid military leave. Otherwise, a military leave 
of absence is unpaid leave. An employee' s eligibility for reinstatement after military duty 
or training is completed is determined in accordance with applicable federal and state law. 

k. Parental Leave and Leave under the FMLA. 

.L. Parental Leave. Parental Leave available to eligible employees under this Manual is ait 

tlflj3ftt6unpaid leave (excepting any compensation described in this Section) of up to 
twelve (12) weeks during any twelve (12) month period, where such leave is associated 
with the birth of an employee' s own child or a placement of a child with the employee 
in connection with adoption. 

ii. Leave under the FMLA. Leave under the FMLA is an unpaid leave (excepting any 
compensation described in this Section) of up to twelve (12) weeks during any twelve 
(12) month period that is allowed for a serious health condition that makes the eligible 
employee unable to perform the essential functions of their job, or any qualifying 
exigency arising out of the fact that the employee' s spouse, son, daughter, or parent is a 
covered military member on covered active duty. Military caregiver leave of up to 
twenty-six (26) weeks during any twelve (12) month period is allowed for an eligible 
employee to care for a covered servicemember with a serious injury or illness if the 
eligible employee is the servicemember's spouse, son, daughter, parent, or next of kin. 

iii. Eligible Emploxees. Eligible full-time and part-time employees for Parental Leave and 
leave under the FMLA are those who have been employed by the District for at least l2 
months. Eligible full-time employees must have performed at least 1,250 hours of 
service in the 12-month period immediately preceding the date leave is to begin. Eligible 
part-time employee must have worked at least 625 hours during the immediately 
preceding 12-month period. In calculating eligibility, hours worked do not include time 
off for holidays, paid sick leave0 or vacation time, or any period of paid or unpaid leave. 

iv. Health Insurance. Health insurance coverage will be maintained by the District during 
Parental Leave or leave under the FMLA on the same basis as if the employee were still 
working. The employee must continue to make timely payments of their share of the 
premiums for such coverage. Failure to pay premiums within 30 days of when they are 
due may result in a lapse of coverage. 

y_,_ Use and Duration of Leave. Parental Leave must be taken in a single block and cannot 
be taken on an intermittent or reduced schedule basis. Parental Leave must be completed 
within twelve (12) months of the birth or placement of the child; however, the employee 
may use parental leave before the placement of an adopted child to consult with 
attorneys, appear in court, attend counseling sessions, etc. Use of Parental leave is 
subject to the District's standard LOA policy, which allows for 12 weeks of unpaid leave 
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annually. Any paid leave under this policy will count toward the 12-week period. 
Employees can only utilize one paid parental leave benefit per fiscal year. 

1 Compensation under Parental Leave and Leave under the FMLA. For Parental Leave or leave 
taken under the FMLA, eligible employees may receive paid leave in an amount to be 
determined by the Board. Such amounts, if any, will be provided either by the District's short­
term disability insurance coverage or funded by the District. To the extent that any part of this 
paid leave is not covered as a short-term disability benefit, the District will fund the remainder 
of the paid leave authorized herein. For employees entitled to leave under this policy who are 
not subject to the District's short term disability policy, the District may fund the leave. 
Vacation and sick time will accrue at a portion, to be determined by the Board, of their regular 
rate while an employee is on Parental Leave or Leave under the FMLA. Vacation and sick time 
will not accrue during any time of unpaid leave. 

m. Court Leave. When an employee receives a summons for jury duty or a subpoena or court 
order compelling attendance as a witness, he or she should immediately notify their 
supervisor. Regular employees will receive his or her regular pay, provided adequate proof 
is furnished. The employee must return to work for any reasonable time the court is closed 
during normal work hours. No adverse employment action will be taken against employees 
or applicants due to their service as a juror in state or federal courts. 

!1. Bereavement Leave. Paid time off up to three-fi fteen ( 15) days is available for Regttla.rall 
employees for a death in their immediate family . Immediate famil y include: spouse; 
chi ldren. step-chi ldren, and legal dependents: mother, father, step-mother. step-father. 
mother-in-law and father-in-law: siblings. step and half siblings and siblings-in-law: 
grandpa.rents and grandparents- in-law; and grandchildren. Approval is required for time off 
for other relatives or associates. If approved, the employee may use any earned paid time 
off benefit for bereavement leave. 

Q, Return to Work. Upon returning to work at the end of leave, the employee will be placed 
in their original job or an equivalent job with equivalent pay and benefits. However, if the 
employee has allowed any part of their health insurance coverage to lapse, coverage will 
be reinstated based upon policy requirements. The employee will not lose any benefits that 
accrued before leave was taken. 

18) Other General Policies. 

lh Personal Appearance. All employees are representatives of the District. Employees are 
expected to maintain a neat appearance and wear appropriate attire to create a businesslike 
atmosphere and reflect a good image of the District and the employee . 

.!2.,. Professional Conduct. All employees are expected to conduct themselves in a professional, 
courteous, and respectful manner. Professional Personal disagreements and personality 
conflicts should not escalate into unnecessary, antagonistic, aggressive, or argumentative 
behavior. The District views such actions as contrary to workplace harmony and should be 
avoided or addressed through the Formal Complaint Policy. 
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£, Safety. Employees are expected to observe all applicable safety requirements and report 
immediately any unsafe or hazardous condition. Upon leaving work, the employee shall 
lock all doors protecting valuable or sensitive material in their work area and immediately 
report any lost or stolen keys, passes, or similar devices. Employees must refrain from 
discussing specifics regarding District security systems, alarms, passwords, etc. with those 
outside of the District. An employee shall immediately advise their supervisor of any 
known or potential security risks or breaches. and/or suspicious conduct of employees, 
customers, or guests of the District. If an employee is injured 0fl---t-he-jeb whi le working at 
the Distrietwhi le perform ing the duties or tasks of their District employment, the employee 
must immediately report the incident. If an employee is injured on the job, the employee 
must immediately report the injury because job-related injuries may be covered by the 
District's workers compensation insurance carrier. If an employee is involved in a 
business-related automobile accident, the employee must immediately report the accident 
to the District. 

Q,, Smoking. The District provides a smoke-free work environment. No smoking is permitted 
in the District buildings or vehicles. Smoking is only permitted in designated areas outside 
of the District office~ a11d vehieles. This prohibition on smoking includes "vapes" and other 
forms of"e-cigarettes." 

~ Searches. All furniture, fixtures, equipment, lockers, and storage facilities of any type provided 
for employee use by the District are District property, and employees have no reasonable 
expectation of privacy collllected to the use of District property. The District may conduct 
unannounced searches or inspections of the work site, including but not limited to District 
property used by employees such as lockers, file cabinets, desks,----!lfla offices, computer~ and 
electronic files, whether secured, or unsecured~ ~r sectH"ed by a lock !}revided by the emJlloyee. 
The District may also conduct searches or inspections of the employee's personal property 
located on District premises, including vehicles parked enin District parking lots if there is a 
reasonable basis to conclude that the search is necessary. 

f. Office Telephone Use. The District phones are principally for work-related 
communications. Unless there is an emergency, limit telephone calls to business purposes 
only. Casual conversation with friends and relatives during working hours is strongly 
discouraged. 

~ Workplace Violence. The District strives to provide a safe and secure working environment 
for its employees. Violence of any type is absolutely prohibited and will not be tolerated 
by the District. All types of threatening behavior, threats or acts of violence, and physical 
intimidation are prohibited under this Manual. All such conduct should be reported 
immediately. An immediate investigation will be conducted, and appropriate action will be 
taken if there is a finding of violent conduct. 

L-

h, Firearms. 

L Employees who hold a license to carry a firearm or who lawfully possess firearms may 
possess or store their firearms in their privately-owned motor vehicles in the District' s 
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parking areas so long as the fireann is locked in the employee's vehicle. Fireanns so stored 
should be secured in the privately-owned vehicle in a manner so that they are not 
observable to a person in the vicinity of the employee's vehicle. 

ii. Employees shall always adhere to generally accepted firearms safety guidelines when 
carrying, possessing, or storing fireanns and, excepting possession or storage of 
firearms in privately owned vehicles, shall never leave firearms unattended. 

iii. Employees may not store any firearms in any vehicles owned or leased by the District. 

iv. Employees who hold a license to carry a firearm or who lawfully possess firearms may 
only use vehicles owned or leased by the District to transport firearms if the employee 
carries the firearm on their person or secures the firearm in such vehicle in a safe 
manner. 

i. District Property, Vehicles, and Equipment. 

i. All employees are required to observe safe work practices and lawful, careful, and 
courteous operation and use of the District' s ~ property, vehicles, and equipment. 
Employees are responsible for items they are authorized to use or which are formally 
issued to them by the District, as well as for items otherwise in their possession or control 
or used by them in the performance of their jQQ_duties. The improper, careless, negligent, 
destructive, or unsafe use or operation of items of District property, vehicles, or 
equipment will likely result in disciplinary action, up to and including termination of 
employment. Employees will be held financially responsible for any loss of or damage 
to District i!ems of property, vehicles, or equipment resulting from an employee's 
negligence, lack of care in securing the District's i!ems of property, vehicles, or 
equipment, or due to a deliberate act of destruction. Employees must notify their 
supervisors immediately if any ttetru;-e-fc.District property, vehicles, or equipment appears 
to be damaged or defective, or is in need of maintenance or repair. District items of 
property, vehicles, or equipment may not be used for personal business. 

ii. District vehicles are to be used for District business only. Unless the use of the vehicle 
has been approved for personal use, personal or outside business use is strictly 
prohibited. The employee is responsible for all infractions or violations while driving 
a District vehicle. All restrictions, suspensions, or revocations against the employee' s 
driver' s license must be immediately reported by the employee. When a District vehicle 
cannot be operated, is unsafe for use, or has been damaged, the employee shall 
immediately report the issue. 

j . Authorization for Use of Personal Vehicle; Licensure. 

i. If the employee uses their personal vehicle in the course and scope of employment, the 
employee shall not operate such vehicle while under the influence of Controlled 
Substances, alcohol, or any other substance that might impair judgment or ability to drive, 
and shall not use a cell phone or other handheld device without utilizing a hands-free 
device. State law requires all motorists to carry auto liability insurance. It is against the 
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law to drive without insurance. If the employee uses their own vehicle as a part of their 
employment duties, the employee must place a copy of their driver' s license and proof 
of insurance coverage (such as an insurance statement or card) into their personnel file. 

ii. All employees required to operate a motor vehicle as part of their employment duties 
must maintain a valid driver's license, acceptable driving record, and appropriate 
insurance coverage. The District may run a Department of Motor Veh iclesmeter ·,ehicle 
aepfiftmeflt check to determine the employee's driving record. It is the employee's 
responsibility to place a copy of their current driver's license and proof of insurance 
coverage (such as an insurance statement or card) into their personnel file. Any changes 
in the employee's driving record, including, but not limited to, driving infractions or 
changes to their insurance policy, must be reported to the District. 

k Software. By using software licensed to, or proprietary to, the District, the employee 
assumes personal responsibility for their use and agrees to comply with the licenses (or 
other terms of use) governing such software. The employee shall only use such software in 
accordance with this Manual and city, state, and federal laws and regulations. The 
employee shall not illegally duplicate, copy, or transfer any software or related 
documentation. Unauthorized duplication of software may subject the employee and/or the 
District to both civil and criminal penalties under the United States Copyright Act and may 
result in disciplinary action up to and including termination of employment. 

l. No Solicitation. For purposes of this Manual, "solicitation" includes, but is not limited to, 
selling items or services, requesting contributions, and soliciting or seeking to obtain 
membership in or support for any organization through verbal, written, or electronic means. 
The employee is prohibited from soliciting other employees during assigned working time. 
An employee may conduct solicitations during their lunch period, coffee breaks, or other 
authorized nonworking time, s0 Ieng asprovided the employee does so when the other 
employees are also on nonworking time. An employee may not distribute literature or other 
items that are not work-related in working areas at any time. Electronic distribution of such 
materials is prohibited during work time. Literature that violates the District's EEO and 
non-harassment policies (including threats of violence), or is knowingly and recklessly 
false, is never permitted. These restrictions are not intended to restrict the statutory rights 
of employees, including the right to discuss terms and conditions of employment. 

m. Third Party Disclosures. Should the District become involved in news stories or potential 
or actual legal proceedings of any kind, then lawyers, former employees, newspapers, law 
enforcement agencies, and other outside persons may contact ffilf--current employees to 
obtain information about the incident or the actual or potential lawsuit. If such a contact is 
received, the employee should not speak to these third parties on behalf of the District 
unless express authorized to do; instead, the employee shall notify their supervisor. 
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ATTACHED: 

Exhibit A: 
Lost Pines Groundwater Conservation District 

Annual Performance Evaluation Form 
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Exhibit B: 
Lost Pines Groundwater Conservation District 

General Manager Annual Performance Evaluation Form 
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LOST PINES GROUNDWATER CONSERVATION DISTRICT 

ANNUAL PERFORMANCE EVALUATION 

For Evaluation Period Ending 

Jim Totten 
Name 

General Manager 
TIiie 

Overall Purpose of the Position. (Attach job description if necessary.) 

Responsible for planning, organizing, scheduling , and directing all programs of the District necessary 
to carry out groundwater and related hydro-geologic management activities. 

Key Responsibilities .. Evaluation of Performance 

Office Administration: oversight of District office Exceeds 
operations, supervision of staff, maintaining 
records, preparing reports , daily correspondence, 
submitting forms of District to State, Federal Meets 
agencies, prepare for District board meetings. 
15% 

Does not meet 

Financial: Maintain the District's financial records , 
prepare and monitor District budget, work with Exceeds 
auditors, provide regular financial reports to the 
board, assist with District investments. 10% 

Meets 

Does not meet 

Science/technical: Oversee aquifer monitoring system, Exceeds 
measure water levels, collect samples, determine GW 
withdrawal & discharge. Supervision of professional/ 
techn ical staff in various hydro geologic investigations; Meets 
monitoring & inventorying potential hazards such as 
abandoned wells, sink holes, development and other 
hazards. 30% Does not meet 
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LOST PINES GROUNDWATER CONSERVATION DISTRICT 

ANNUAL PERFORMANCE EVALUATION 

Key Responsibilities Evaluation of Performance (select one) 

Governmental liaison: Coordinate with various 
local, state, and federal agencies on agricultural , Exceeds 
natural resource, conservation issues, including 
public and private officials and organizations. 
Serve as representative to GMA 12, and Meets 
TWOS Region K. 15% 

Does not meet 

Community outreach/education: Development of 
a public infonmation program to schools, cities, Exceeds 
organizations, publishing news articles, making 
presentations, etc. to publicize the work of the 
District & GW conservation. Coordinating with 

Meets water well drillers and landowners to insure 
compliance with rules on well development, well 
spacing , GPS location. Working with farmers to 
achieve water efficiency. 10% Does not meet 

Board of Directors : Accept directives from board. 
Make recommendations on rules, regu lations, Exceeds 
legislation, water management plans and policies, 
including the balancing of the conservation and 
production of GW resources. Serve as a resource at Meets 
regular, special & committee meetings. Provide 
guidance and perform other duties as needed for 
the board. 10% Does not meet 

Professional development: Participating in training 
sessions, conferences, seminars to continue to Exceeds 
develop job skills, maintain awareness of current 
District issues to assure compliance with state 
requirements. Participate in local , regional , state or Meets 
national water meetings, including making 
presentations at various conferences or meetings. 
5% Does not meet 

Project management: Coordinate special projects Exceeds 
with the current landlord, outside contractors and 
with possible recommendations from the board , such 
as new office renovations , monitoring well field 

Meets development. 5% 

Does not meet 
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LOST PINES GROUNDWATER CONSERVATION DISTRICT 

ANNUAL PERFORMANCE EVALUATION 

Guide for Evaluation: 

Overall Performance 
Evaluation 

o Performance exceeds expectations: Performance overall exceeds expectations. 
o Performance meets expectations: Overall perfonmance is good and solid. 
o Does not meet expectations: Performance has not met key responsibilities. 

In the space below, please provide a rating and summary of the employee's overall performance. In 
determining the overall rating, please consider the ratings in each key responsibility and, if applicable, the 
precent time or weight of each key responsibility. 

Please also note specific areas of performance where improvements can be made and describe the 
Performance Action Plan for addressing any performance deficiencies and the scheduled follow-up dates 
on the plan. 

Overall Rating and Comments: (Attached additional sheets for comments if necessary.) 

Name of Evaluator Director 

This performance evaluation was submitted on: , 202§J ----------

Signature 
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LOST PINES GROUNDWATER CONSERVATION DISTRICT 

ANNUAL PERFORMANCE EVALUATION 

Management Review 

In the space below, please enter any comments on th is evaluation (optional). (Attach additional sheets for 
comments if necessary.) 

eva1uaw1 oate s1gr1amre 

Employee Comments 

In the space below, please enter any comments on this evaluation (optional). Your comments are part of 
the evaluation and will be included in your personnel file. (Attach additional sheets for comments if 
necessary.) 

Comments provided on: (date) Signature 
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General Manager Job Description and Duties 

This position is respons ibl e for planning. organizing. schedu ling. and directing a ll 

programs of the District necessary to carry out groundwater and related hydrogeo logic 

management act ivi ties. These activities include. but are not limited to: 

• Responsible for the administrat ion of the District Office. Supervising. training. 

and as necessary. cross-traini ng District staff in operations including but not 

limited to : maintain in g the District's records system. preparing reports. hand ling 

daily correspondence. submitting a ll forms having to do with District operation 

to appropriate State and Federal agencies. and Board meeting preparation. 

• Oversee the hiring and training of ru1 assistant General Manager wi thin the first 

year of employment as General Manager. 

• Superv ise District staff. Perform evaluations as set out in the employment 

manua l. 

• Maintaining the District' s financial records per accepted accountin g standards 

and practices. entering deposits and expendi tures. preparing and monitoring the 

District's annual budget. working with auditors of financia l records. providing 

regular financial reports to the Board. and assisting with investment of District 

funds. 

• Oversee and maintain an aq uifer monitoring svstem. measurement of water 

levels and co llection and analys is of water quality samples. determination of 

groundwater withdrawal and recharge. 

• Supervis in g and directing subordinate professional and technical personnel in 

executing various geologic acti vi ties ru1d hydrogeo logic investigations. 

• Supervis ing monitoring and invento1ying of potential hazards such as 

abandoned wells. sinkho les, residential and commercial development. water 

well construction. and other potential hazardou s activi ties. 

• Working closely with the staff of vru·ious regulatory agencies including the 

TCEO. TWDB. Texas Depru·trnent of State Health Services. the Texas 

Legis lature. City. County, and Resource Conservation governmental bodies 
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within the District, and Federal and State agricultural and resource conservation 

agencies. rural water authori ties. and other e lected and appointed officia ls. 

• Participate in Groundwater Management Area 12 jo int plann ing processes on 

behalf of the District. 

• Developing recommendat ions to the Board fo r guidelines on the protection of 

groundwater and assuring the enforcement of rules and regu lations regarding 

groundwater protection including water management plans and policies. 

• Working with outside contract consultants on special pro jects. 

• Working with pri vate water well drilling co mpan ies and landowners to ensure 

compliance with all District rules regarding well development. including but no t 

limited to. well spaci ng and OPS locati on. 

• Oversee and supervise the Education Out reach Coordinator posit ion. 

• Partic ipate in tra ining sess ions and sem inars to deve lop job skills. maintain 

cun-ent knowledge of emerging issues re lated to groundwater management that 

may impact the District. 

• Work with District committees appointed by the President as req uested by 

attending meetings. responding to committee chair requests for ass istance. 

including but not li mited to fac ilitating meetings. obtaining and deliverin g 

in fo rmation and data fo r meetings and any other appropriate Board req uests. 

• Perfo1ming other such duties as req uested bv the Board of Directors. 

Gtmeral Manager Jab ldeAtificatieA: 

Th is pesilieA is respeAsib le fer pla1miAg, organiziAg. schedul iAg ans direcliAg all programs 
of tl~e Distriet Aecessary te earry eul grouAdwaler and related hydro geo logic FAaAagemeAt 
aetivities. T hese acliYities iAc lude. but are AOL lim ited to: 

• Superv is iAg District~e-and staff iA operatioAs, maiAtaIAIAg lhe District ' s 
recerds system, prepariAg reports-,haAdliAg daily cerrcspGH~ubm itti Ag all 
ffifffiS--hav iAg to do with the operatioA of the District to appropriate Stafe---afle 
Fcacral agencies. prepare fer District Beare meetiAgs. 
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• Maintaining the District's finat1cial records, trntcring deposits and expenditures. 
preparing and monitoring the District's annual budget, working with auditors of 
financial records, proYiding regular financial reports to the Board, at1d assisting 
with in•;estment of district f1rnds . 

• Oversee and maintain an aquifer monitoring system, measurement of water levels 
and collection and analysis of water quality samples, determination of groundwater 
withdrawal and recharge; 

• SuperYising and directing subordinate professional and technical personnel in 
e1,eeuting •;arious geologic aeti\·i~ies and hydro geologic investigations; 

• SuperYising, monitoring and inventOl)'ing of potential ha2ards sueli as abandoned 
wells, sink ho les, residenti-al-and commercial de\·elopment, water well censtrue+ioo 
and-ffiher potential ha2:ardOl.!5-aeti-v-i-ti.<*, 

-working closely witli the staff of the TCeQ, TWDB. State I lealth Department, the 
Te1rns Legislature, Gil)', County and Resource Consen·ation governmental bodies 
within the District, and Federal and State agricultttral and resource conservalien 
agencies, rnral water attthorities, and other elected and appointed 13t1blic officials; 

• Interfacing witli a wide variety of pttb lie and private organizations, acti\·ely 
partiei13ating in ap13ropriate local, regional. state, and national waler meetings; 

• De•;elo13ing recommendations te the Board for gttidelines on the 13rotection or 
grottndwater and assttring the enforcement ef rnles and regulations regarding 
13roteetion or grottndwater, inclttding water management plans and policies; 

-----w&Fk-ing 'Nitl1 outside contract consultants on s13eeial 13rojeet!r, 
• Working ·,vith private water well drilling companies and landowners to insu1ce 

comp liance with all District rnles regarding well d,welopment. including but net 
~imited lo, well s13aeing and OPS location; 

-working directly ,,..,ith area farmer irrigators to assist in p1w,iding water efficiene'.r-
• Can-ying out a 13t1blic informatien 13rograni to schools. organizations. cities, and 

agencies working thro1:1gheut tl1e state and 1mtien, 13t1blishing news articles. giving 
talks, 13repari-n-g--e-i-splays at1d--eernoostrations. at1d tising ether---e-pporlunities to 
publicize gro1:1nd wateroonseFV-al-ion--isstle!r, 
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DATE: 
TO: 
FROM: 

SUBJECT: 

Lost Pines Groundwater Conservation District 
317 E. Hempstead St 

May 20th, 2026 
President and Board of Directors 
General Manager & Staff 

Giddings, TX 78942 

MEMORANDUM 

May 2026 General Manager's Report 

1. Statistics Exempt Wells: 
LPGCD Form l00's Drilling Permits received 
March 1st through March 312026 (29) 

LPGCD Form 300's Certificate of Registrations received 
March pt through March 312026 (0) 

Wells plugged: 0 Water quality test: 0 Wells gauged: 2 

Drought Conditions: Drought conditions within the District have improved due to the April rains. 
The District is in Dl (Moderate drought), D2 (Severe drought) and D3 (Extreme drought conditions). Year to 
date rainfall for 2026 was below average (- 2.17 inches) in Bastrop County and (-1.78 inches) in Lee County. 
(Drought.gov). 

Bastrop County Lee County 

March 100% (D3) Extreme Drought 100% (D3) Extreme Drought 

April 57.82% (D2) Severe Drought 42.14% (Dl) Moderate Drought 
42.18% (D3) Extreme Drought 57.86% (D2) Severe Drought 

1. GMA 12 met on April 16 and April 27th. POSGCD voted against most of the PS4-2v8 
proposed DFCs at the April 27th meeting, despite having voted for this model run at the April 
16th meeting. The final GMA12 official model run is still PS4-2v8. The proposed DFCs 
selected by the LPGCD are consistent with PS4-2v8. POSGCD asked the TWDB about not 
providing a model run and only providing proposed DFC values. LPGCD disagrees with 
this strategy and believes that a GAM model run is necessary to be provided to the TWDB. 

2. Spring 2026 well watch monitoring is still underway and mostly finished. 
3. New Aqua non-exempt permit application (near Red Rock). 
4. Exempt domestic well, property line spacing variance request. 
5. Upcoming meetings 

i. Proposed DFC public hearing 



GMA 12 Joint Planning 

May 20, 2026 

LPGCD board Meeting 

•
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GMA 12 Modeling 

BVGCD, POSGCD and LPGCD all 
limit production in the PS4-2 run. 

+LOST PINES 
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BVGCD GMA 12 Modeling 

• BVGCD excluded 141,000 AF of granted permits in their model runs. 
GMA 12 was told these permits were not included because they may not 
be drilled. 84,000 AF of permits may not be continued, tbd on 
September 14th , 2026. These permits must drill or begin to pay fees. 

• BVGCD will not update their model run to include any continued permits. 

• The UpWell permits consist of 107,717 AF/yr across 48 well locations. 
BVGCD included all 48 wells and limited production to 50,000 AF of the 
total 107,717 AF. 

• 57,000 AF of the UpWell permits are not in question and not included in 
the BVGCD proposed model runs. This has not been communicated to 
the GMA12. 

•
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POSGCD GMA 12 Modeling 

• The goal of PS4-2 was to keep the drawdowns the same, or similar to the current 
adopted DFCs. 

• Despite voting 3 times to keep the DFCs the same, POSGCD decided to increase 
their drawdowns in their PS4-2 run. 

• At the April 16th GMA 12 meeting, the GMA 12 voted 4 to 1 that PS4-2v8 would be 
the final official GMA 12 model run. 

• At the April 27th GMA 12 meeting POSGCD mostly voted against using the PS4-
2v8 drawdowns as the proposed DFCs. POSGCD advocated for PS3-19 
drawdowns, which is not the best available science. 

• POSGCD asked TWDB about not submitting any model run and that State law 
doesn't require GMAs to submit a model run to the TWDB. 

*
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Existing DFCs in 2070 compared to 
PS4-2mod drawdowns in 2080 

Layer 

3 Sparta 

5 Queen City 

7 Carrizo 

8 Calvert Bluff 

Simsboro 

10 Hooper 

SPI-IER,iS 
ENVIRONMENTAL 

BVGCD FCGCD LPG CD METGCD POSGCD 

53 I 56 43 I 54 

44 I 45 73 I 96 

84 I 84 140 I 173 

111 I 114 NR 

262 I 281 NR 

167 I 191 NR 

22121 25 I 22 32 I 46 

28 I 31 20 I 19 30 29 

134 I 137 48 I 45 146 I 170 

132 I 132 57 I 58 156 I 184 

240 I 257 76 I 85 278 I 365 

138 I 150 69 I 77 

Model: Central SP-QC-CW GAM v.3.02 

Drawdown = WL3mec79 - Wl01Jan11 (ft) 
DD Calculation Code: Spheres Python Script 



POSGD Development of PS-4 series 
Overarching Goals 

~ - Maintain the same DFCs for 4th Planning Cycle 

• Represent all permits in GAM pumping file 

Rules for Adiusting Pumping File Results 
• No change in Layer 1 

• Removed all existing pumping below layer 1 

• Added in permitted pumping multiplied by 
ramping the permit producing using: 

2025 - 2030: 25% 2050-2060: ~ 

2030 - 2050: 50% 2060-2080:eJ 

SP 
QC 
CZ 
CB 
SB 
HP 

PS3-19 PS3-19* 

POSGCD POSGCD 
32 45 
30 28 

162 155 
158 156 
277 284 
176 179 

}-
• If 2024 reported pumping for a permit was greater than 

this "ramped" value, the reported pumping was used 
instead, where the reported volume was divided equally 
among the wells in the permits. For example, Vista 

*with POSGCD pumping used for 
PS-4, PS-4mod, and PS4-mod2 

Ridge was kept at a constant ~50,000 afy. 

Carrizo-
Wilcox values 
for PA3-19* 
are within 3% 
of PS3-19 



Drawdown based on PS4-2 v8.wel 
LPGCD proposed DFCs 

Layer BVGCD FCGCD LPGCD METGCD POSGCD 

3 Sparta 57 57 22 46 
5 Queen City 46 96 19 30 
7 Carrizo 83 173 45 170 
8 Calvert Bluff 119 184 58 189 

Simsboro 283 276 85 369 
10 Hooper 190 182 76 236 

146. 7 (2070) 

Drawdown = WL310ec80 - Wlouan11 (ft) 
Grid file: czwx_ v3 _ 02_M FUSG_ModeIGrid121823.i ntera.csv 
DD Calculation Code: Spheros Python Script 



LOST PINES GROUNDWATER CONSERVATION DISTRICT 

REPORT FOR BOARD MEETINGS 
Drilling Permits and Well Registration 

PERIOD April 1, 2026 through April 30, 2026 

APPLICANT NAME Application Date Form 100/300 Type of Well 
Harry Burke 4/7/2026 100 Domestic 
Justin Gray 4/7/2026 100 Domestic 
Samantha Perez-Garcia 4/7/2026 100 Domestic 
April Everingham 4/7/2026 100 Domestic 
John and Kimberli Reimer 4/7/2026 100 Domestic 
Charles and Teri Koerth 4/10/2026 100 Domestic 
Tim Cantrell 4/10/2026 100 Domestic 
Natalie Paremski 4/10/2026 100 Domestic 
Marianne Liberman Well # I 4/14/2026 100 Domestic 
Juan and Imelda Gutierrez 4/14/2026 100 Domestic 
Merrie Santana 4/14/2026 100 Domestic 
Shane Worley 4/14/2026 100 Domestic 
Virgil Roel 4/20/2026 100 Domestic 
Brady Vitrano 4/20/2026 100 Domestic 
Marianne Liberman Well #2 4/20/2026 100 Domestic 
Rebecca Holden 4/20/2026 100 Domestic 
Juan Puertas 4/20/2026 100 Domestic 
Juan Puertas 4/20/2026 100 Domestic 
Guadalupe Molina 4/20/2026 100 Domestic 
Mason Blasig 4/20/2026 100 Domestic 
Colton Pannell 4/21/2026 100 Domestic 
Christopher Johnson 4/21/2026 100 Domestic 
Robert Cannon 4/21/2026 100 Domestic 
Jay Johnson 4/23/2026 100 Domestic 
Jim Carpenter 4/23/2026 100 Test 
Jorge Gorostieta 4/23/2026 100 Domestic 
Rogelio Vences Hernandez 4/29/2026 100 Domestic 
Eamonn Gibson 4/29/2026 100 Domestic 
Bennie Cardenas 4/29/2026 100 Domestic 

29 

Driller County 
Reliant Bastrop 
Brown Bastrop 
Reliant Bastrop 
Brown Bastrop 

Jackson Bastrop 
Lee 

Jimmy Lee 
Reliant Lee 
Jackson Bastrop 

TX Southern Bastrop 
Brown Bastrop 

TX Southern Lee 
Reliant Lee 

TX Southern Bastrop 
Jackson Bastrop 
Richter Bastrop 

TX Southern Bastrop 
TX Southern Bastrop 
Bluebonnet Bastrop 
JB Water Lee 

Jimmy Bastrop 
Jimmy Lee 
Jimmy Bastrop 
Reliant Lee 
Jimmy Bastrop 

TX Southern Bastrop 
TX Southern Bastrop 

Jackson Bastrop 
Richter Bastrop 
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