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AGFaA

The  subjects  to be discussed  or  eouiklvied,  tw upon  vhich  anyformal  actmns may  be taken, are listed below.
Items  may or  may not  he taken  in themme  omer  as shown  oaths  meeting  nodm

l) Call  to Order:

a) Establish  Quo

b) Welcome  and Intmductions

c) Pledge  of  Allegiance
d) Texas  Pledge

2) Public  Comments*:  Note:  Board  directors  will  not  ask questions or take action dung this item.
RpganAing  (:nmments  nn items  net  On  today's  agenda,  responses  from board directors are limited
to factual  statements,  recitation  of  existing  District  policy,  or request for the subject to be placed
on a future  agenda  per  Tex.  Gov't  Code  § 551.042.
a) Non-Agenda  Items

b) Agenda  Items

3)  Consent  Agenda:

Consent  agenda  items  are routine  and  will  be enacted  by  one  motion. There will be no separate
discussionor  amononthese  items  uiess  requested  by  a bomddirector-
a) MinutmoftheMarchl8,2026regularBoardmeeting.

b) Financial  report  thmugh  March  31,  2026.

c) InvoicesreceivedmidpaymenJpeaterthan$l5,000.

4) Regular  Agenda:

B)a Annnnnrpmmtq

b) Discussion,  consideratioq  and pouible  action  on mitigation  application appeal.
c) Discussion,  cnnqidtinn,  snrl pmible  action  on the District's annual 2025 financial audit.
d) Presentation  by  Spheros  Environmental  regarding  PS4-2 modified groundwater availability

model.



e) DiSCuSSiOn, consideration,  and possible  action  on Groundwater  Management  Area  12 joint

platg,  WestWater  Research  socioeconomic  study  and upcoming  proposed  Desired  Future

Conditions  preliminary  vote  and public  hearing.

f)  Update  regarding  new  board  member  search.

g) Education  and Outreach  Coordinator's  report.  No  action  will  be taken.

h) General  Manager's  report.  No  action  will  be taken.

Statistics  Exempt  Wells:

Fomn IOO's-16.  Form  300's  - 0

1. GMA  12 met  on April  2nd,  at the POSGCD  offices  in Milano.  Finished  the 9 Factor

evaluations  including  the BVGCD  and UpWell  socio-economic  reports.  The  updated  PS4-2

model  run  was  tabled  until  April  16.

2. Spring  2026  well  monitoring  has stmted.

3 Legislative  update  planned  for  the May  20m board  meeting.

4 . Employment  manual  updates  are planned  for  the May  20m board  meeting.

5 . Plan  is to post  a job  opening  for  an A8SiStant  GM.

6. Upcoming  meetings

i.  GMA  12 will  meet  on April  16"  and possibly  on April  27ffi. The  plan  is to

i)  Consideration  of  future  agenda  items.

j)  Set date and location  of  next  meeting. Arlll  ffl

APR D 7 2026
5) Executive  Session

ai Executive  Session  of  the Board  pursuant  to Tex.  Gov't  Cutle  afflxA-JOSed
session  pemnitted  by law,  regarding  the District's  pending  or contemplated  litigation.

Adjourn.

o=t-= P.  I -'=O=A(e 6Jon("5s'!'

Note:  The  Board  may  recess into  Executive  Session  to consult  with  its attomeys  regarding  any posted

matter  in which  the Board  may seek the advice  of  its attomeys  under  Government  Code  551.071 or

for any action  on the agenda  for  which  a closed  session  is permitted  by law,  and will  reconvene  in

open  session  for  any appropriate  action  on  any  matter  considered  in Executive  Session.

*Note  On Public  Comments:  The  Board  will  receive  comments  from  the public  on  any matters  within

the jurisdiction  of  the Lost  Pines  Groundwater  Conservation  District,  However,  the Board will  not
hear public  comments  related  to any contested  case heating  or other  litigationmatter  that is subject to
a prohibition  on ex parte  communications  (including  a contested  permitting  matter)  between the

conclusion  of  the public  hearing  for such matter  and the date the Board  considers  a proposal  for

decision  or renders  a final  decision  onthe  matter.  The  Board  will  nottake  action  on public  comments,

but may request  that matters  addressed  duig  public  comments  be placed  on a future  agenda for

consideration.
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Persons with disabilities who plan to attend the District's agenda �fflffflii1afrlM'itlxiffdfy aids or
services such as interpreters for persons who are deaf or hearing impaired, readers, large print, or 
Braille are requested to contact Peggy Campion, Assistant Secretary, at 512-360-5088 at least two (2) 
work days prior to the agenda, so that appropriate arrangements can be made. Persons who desire the 
assistance of an interpreter in conjunction with their oral presentation at this district agenda are 
requested to contact Peggy Campion, Assistant Secretary, at 512-360-5088 at least five (5) days prior 
to the agenda so that appropriate arrangements can be made. 

INSTRUCTIONS FOR REMOTE PARTIOPATION IN THE MEE'flNG FOLLOW 

LOST PINES GROUNDWATER CONSERVATION DISTRICT 

Board Meeting 
Wednesday, April 15, 2026-3:30 p.m. 

INSTRUCTIONS FOR REMOTE ATTENDANCE VIA THE P UBLICLY 
ACCESSIBLE WEB LINK OR TELEPHONE CONFERENCE CALL 

Information on how to participate in the public meeting remotely is provided below. The agenda for 
this board meeting immediately precedes these instructions for participation. You can provide written 
public comment in advance of the meeting to lpgcd@lostpineswater.org or live during the meeting via the 
web link or conference call number provided below. 

INSTRUCTION S  FOR MEETING PARTICIPATION AND ATTENDANCE 

The Meeting will begin at 3:30 PM 

Participation via the audio and video conference will be allowed in the board meeting during public 
comment or any posted agenda item. If you plan to make public comment during any portion of the 
meeting, please do the following: 

l. Contact the District at 512-360-S088 or lpgcd@lostpineswater.org to register as a speaker
during public comment or on any agenda item by 5:00 pm on Monday, April tJ•. Please indicate
whether you would like to speak during public comment and/or a specific item on the agenda. Any
person participating in the meeting must be .recognized and identified by the presiding officer before
they speak.

2. Log in to the Zoom video conference OR dial in to the conference call using the information
below:

Zoom Meeting Link: 

hty>s://us06web.zoom.us/j/83861067997?pwd=Tgm99WrLYt9NwKgx2aqRiWOeKOgV6x.1 
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PaSSCOde:471423 APRO72026

rlo334oin62b4y8p7h7o9ne9: @oUN7i@i,A,As
Passcode:  471423#

3.Persons w'th disabilities  who  plan  to attend  the  District's  meeting  and who  may  need auxiliary

aids or services such  as intereters  for  persons  who  are deaf  or  hg  impaired,  readers,  large

print, or Braille  are requested  to contact  Peggy  Campion,  Assistant  Secretary,  at 512-360-5088  at

leasttwo(2)workdayspriortothemeeting,sothatappropria'iemiaiigeiiieiibbaiibemade.  Persons

who desire the assistance of  an inte@reterinconjunctionwiththeir  oral presentation atthis district
agendaare requested  to contact  Pegg;y  Campion,  Assistant  Secretary,  m 512-360-5088  at least  five

(5) days prior  to the agenda  so that  appropriate  nrrnngpments  csn  be made.
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Subject  to revisions

Lost  Pines  Groundwater  Conservation  District

Board  of  Directors  Agenda  Minutes

Wednesday,  March  18,  2026

The  Board  of  Directors  convened  an in-person/telephonic/video  conference  meeting  at 3:32  p.m.

pursuant  to public  notice  having  been  given  at the  Lost  Pines  Groundwater  Conservation  District

meeting  room  in Giddings,  Texas.  The  following  members  of  the Board  were  present  in  person:

President  Nick  Textor,  Vice-President  Thomas  Arsuffi,  Secretary-Treasurer  Herbert  Cook,

Directors  Melissa  Cole,  Patricia  Jacobs,  Joshua  Meuth,  Debra  Phillips  and Nancci  Phillips-

Burgess.

Staff  members  present:  Elvis  Hernandez,  General  Manager,  Peggy  Campion  and  Claire  Marks.

Consultants  present:  Bobby  Salebi,  Attorney,  via  Zoom.

1. Call  to Order.  President  Textor  called  the  meeting  to order.

a. President  Textor  established  a quorum.

b. President  Textor  welcomed  the  public.

c. The  Pledge  of  Allegiance  was  recited.

d. The  Texas  Pledge  was  recited.

2. Public  Comments.  There  were  no public  comments.

4. ConsentAgenda:

a. Minutes of  the February  25, 2026 regular  Board  meeting.
b. Financial  report  through  February  28, 2026.

c. Invoices  received  and  payments  greater  than  $15,000.00.

Director  Cole  moved  to approve  the consent  agenda  as presented.  Director  Phillips  seconded  the

motion,  which  carried  unanimously

5. RegularAgenda:

a. Announcements.  There  were  no announcements.

b. Discussion, consideratxon, and possible actiori on District  sponsorship of  Texas Alliance of
Groundwater  Districts  2026  Texas  Groundwater  Summit.  General  Manager  Hernandez  presented

to the  Board  whether  the  District  has interest  in sponsoig  the  2026  Texas  Groundwater  Summit.

The District  sponsored  the event  in 2025.  General  Manager  Hernandez  outlined  the benefits

4856244.vl



associated  with  sponsorship  and  responded  to questions  from  the Board.  Vice-President  Arsuffi

movedto  approve  funding  for  sponsorship  for  LostPines  forthe  2026  Texas  Groundwater  Summit.

Director  Phillips-Burgess  seconded  the  motion,  which  cat'ried  unanimously

c. Mitigationprogramupdate.  GeneralManagerHernandezpresentedthe2026annualmitigation

progratn  update  to the Board  and answered  questions.  The  presentation  included  an overview  of

the  progratn's  background  as well  as a summary  of  expenditures  to date.

d. Demonstration of District well database. General Manager Hernandez provided a
demonstration  of  the  District's  well  database,  highlighting  its many  features  and  capabilities  for

the  Board  and  the  public.  He  also  answered  questions  from  the  Board  regarding  the  database.

e. Education  and  Outreach  Coordinator's  report.  Claire  Marks  presented  the Education  and

Outreach  report.  Please  see attached.  Ms.  Marks  answered  questions  from  the  Board  regarding

upcoming  education  and outreach  events.

f. General Manager's Report. President Textor recognized General Manager Hernandez to present
the General  Manager's  report.  General  Manager  Hernandez  presented  the report  to the Board,

answered  questions  and  received  comments  from  the  Board  regarding  the  report.

g. Consideration offuture  agenda items. The April  agenda will  include employment manual
update,  financial  audit  and  legislative  update.

h. Set date and location of  next meeting. The next meeting of the Board of Directors will  be on
Aprill5,  2026,  Lost  Pines  GCD  District  Office,  317  E Hempstead  st., Giddings,  TX  78942  at 3:30

p.m.

6. Executive  Session:

a. Executive session of  the Board pursuant to Tex. Gov't Code section 551.071, or any closed
session  permitted  by law,  regarding  the District's  pending  or  contemplated  litigation.

b. Executive Session of  the Board pursuant to Tex. Gov't Code section 551.071, or any closed
session  permitted  by  law,  regarding  the District's  mitigation  program.

The  Board  went  into  executive  session  at 5:26  p.m.  pursuant  to Texas  Government  Code  Sec.

551.071,  or any  closed  session  permitted  by law,  to consult  with  its attomeys  regarding  pending

or contemplated  litigation  and  the  District's  mitigation  program.  The  Board  went  back  into  open

meeting  5:53  p.m.  No  action  was  taken  during  the  closed  meeting.

President  Textor  adjourned  the  meeting  at 5:53  p.m.

Approved:

G. Nicholas  Textor,  President Herbert  Cook,  Jr., Secretary-Treasurer

4856244.vl



FtlNDING

4000

4950 Interest  Income

4025 User  Fee Funds  Req.

TOT. REVENUE

%OFTOTAL

TOT AL FuNDING MO

EXPENSES

5000  LABOR

5001 Staff

5325.3  401A  Match

5325.1 Health  Insurance

8136 Dlrectors  Comp.

5425 FICA

5000  TOT  AL

%OFTOTAL

6000  SUPPLIES

6570 0ffice  Supplies

6626 Postage

6571 E/O Program

6000  TOT  AL

%OFTOTAL

7000  PROF.  SERVICES

7315 Hydro/Geologist

7450 Legal

7270 Govemmental  Relations.

7500 Special  Ptoj/WaterTest

7040 IT Management

7036 Audit  Expense

7000  TOT  AL

%OFTOTAL

8000  0PERATING  EXP.

8344.'l  Auto  Expense

8344.2  Insurance

8100 Cleaning/Lawn  Services

8601 Payroll  Processing  Fees

8768  Telephone

8006 Legal  Notice

8795  Travel

8795.2  meals

8795.1  lodging

8795.3  mileage  reimbursment

8690  registration  fees

8790  training  fees

8156 Dues{Subsriptions

8694.1  office  equipment

8694.2  office  furniture

8694.4  venue

6840  utilities

8696  repairs

8500  CiinUngency

8600  Webslloll)atabaso

8000  TOT  AL

%OFTOTAL

9000

9000  TOT  AL

%OFTOTAL

DEBT  SERVICE

LOST  PINES  GROUNDWATER  CONSERV  ATION  DISTRICT

LPGCD  F1NANC1ALREPORT2026

2026 2026

FuNDING  FEE8  TO DATE

1901,656.32  $ 480,420.15

JAN FEB MAR APR

$ 266,821.12  $ 124184.64  $ 89,414.39  $

2026

BUDGET

338181.00  $

15,000.00  $

41,000.00  $

75,000.00  $

30,000.00  $

agg,isr.oo  s

31 %

FUNCTION  BAI. JAN

76.489.45

1.890.43

13.296.00

5.7  47.19

97.223.07

261,671.55  $ 24,586.72  $

13,309.57  $ 1,127.79  $

27,704.00  $ 3,324.00  $

75,000.00  $ - $

24,252.81  $ 1.86165  $

401,937.93  $ 30,900.16  $

FEB

25.680.50

281 .32

3.324.00

1 .966.82

31 .252.64

MAR

26,222.23  $

281.32  $

3,324.0[)  $

1,918.72  $

31746.27  $

APR

3,324.00

3,324.00

5,250.00  $

5,250.00  $

10,000.00  $

20,500.00  $

1%

1 ,210.41  $

302.93  $

848.70  $

2,380.04  $

I 2%

4,039.59  $

4,947.07  $

9,153.30  $

18,139.96  $

456.08  $

146.04  $

323.00  $

925.12  $

58.72  $

78.00  $

88.20  $

224.92  $

695.61  $

78.89  $

435.50  $

1,210.00  $

300,000.00  $

550,000.00  $

32,000.00  $

15,000.00  $

15,000.00  $

18,000.00  $

928,000.00  $

58%

1 8.OB9.00

48.129.35

10.400.00

35.00

3.494.62

76.127.97

283,931.00  $ 16,069.00  $

503,870.65  $ 46,129.35  $

21,600.00  $ 2,600.00  $

14,965.00  $

11,505.38  $ 1.135.96  $

16,000.00  $ - $

851,872.03  $ 65,934.31  $

2.600.00

35.00

1.179.33

3.814.33

2,600.00  $

1.179.33

3 779.33  $

2,600.00

2,600.00

2,000.00

15,000.00

5,000.00

3,000.00

7,500.00

9,000.00

1,500.00

3,000.00

8,000.00

10,000.00

6,000.00

2,000.00

3,000.00

13,500.00

7,000.00

5,000.00

6,000.00

10,000.00

15,000.00

22,000.00

153,500.00

1 0%

469.00

650.00

1,050.00

627.55

1 ,318.68

2 98.00

73.75

2,856.66

636.77

4,133.00

613.00

1,678.49

i  ,030.46

2,200.00

17,(i35.36

11%

1 ,531 .00

14,350.00

3,950.00

2,372.45

6,181 .32

8 702.00

1 ,500.00

2 ,926.25

5 143.34

9,363.23

1 ,867.00

2 ,000.00

2,387.00

11,821.51

7,000.00

5,000.00

4,969.54

10,000.00

15,000.00

19,800.00

135,864.64

112.79

150.00

350.00

205.82

380.78

75 00

61 .85

231 .82

240.70

4133.0[)

415.11

335.26

2,200.00

8,892.13  $

179.24

350.00

215.91

535.67

123.00

11 90

15.00

396.07

115.00

629.15

195.30

2.766.24

176.97

500.00

350.00

205.82

402.23

100.00

2.609.84

498.00

634.23

499.90

5.976.99

TOT.BYMO. I $ 193,346.44 I $ 106,651.72 $ 38,058.13 s 42,712.59 s 5,924.00

TOT.  ALL  FUNCT. $ 1,601,161.00



LOST  PINES  GROUNDWATER  CON8ERV  ATION  DISTRICT

FINANCIAL  REPORT  2028

MAY  JUNE  JULY  AUG  SEPT  OCT  NOV  DEC

Operating  Fund Balance

$253,754.75

TexPool  Fund

$5,426,919.59

$5,680,674.34

MAY  JUNE  JULY  AUG  SEPT  OCT  NOV  DEC

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$-$-$

$-$-$-$-$-$

$-$  $

$-$-$-$-$-$-$-$



Lost  Pines  Groundwater  Conservation  District 4/1/2026  8:40  AM

Register:  1010   Checking  - First  National  Bank

From  03/01/2026  through  03/31/2026

Sorted  by: Date  and Order  Entered

Date Number  Payee Account Memo

03/02/2026  8844 Jason Ripper 7503  a Rainwater  Harv...  Rainwater  Harv...

03/02/2026

03/02/2026

03/02/2026  8845

03/02/2026  8846

03/02/2026  8847

03/05/2026

03/05/2026

03/05/2026

03/05/2026

03/05/2026

03/05/2026

03/05/2026

03/05/2026

03/09/2026

Recharge  Water  LP

Avara  Ranch  LLC

City  of  Giddings

Goodnight  Ranch

Claire  Marks

Peggy  Campion

Dana  Goertz

Elvis  Hernandez

Claire  Marks

Jason Alley

1200   Accounts  Recei...

1200  a Accounts  Recei...

8000  a Operating  Expe...  utilities

8400   Mitigation  Fund...  Mitigation  Rei...

-split- expenses

5000  ' Labor:5025  ' G...  DD

5000  ' Labor:5025  ' G...  DD

5000  a Labor:5025   G...  DD

5000  a Labor:5025   G...  DD

2225  - Payroll  Liabilities

5000  a Labor:5325  a E...

5000   Labor:5325   E...

1200  a Accounts  Recei...

8000  ' Operating  Expe...

03/09/2026  8848

03/09/2026  8849

03/09/2026  8850

03/09/2026

03/09/2026

03/09/2026

Sharp  Business  Syste...  8000   Operating  Expe...  Inv.  9005711913

Sharp  Business  Syste...  8000   Operating  Expe...  Inv.  596175320

Tish  Holt

Aqua  WSC

7503  a Rainwater  Harv...  Rainwater  Harv...

1200  - Accounts  Recei...

Bastrop  County  WCI...  1200  a Accounts  Recei...

Manville  WSC 1200  ' Accounts  Recei...

03/16/2026  8853

03/16/2026  8854

03/1  6/2026

Sharp  Business  Syste...  8000  - Operating  Expe...  Inv.  9005711913

Spectnim  VolP

City  of  Lexington

8000   Operating  Expe...  Inv.  818118

1200   Accounts  Recei...

03/16/2026  8855 G and C Printing  and...  8000  ' Operating  Expe...  Inv.  GC127533

03/1  6/2026

03/16/2026

03/1  6/2026

03/1  6/2026

03/19/2026

03/19/2026

03/19/2026

03/1  9/2026

03/19/2026

03/1  9/2026

03/19/2026

03/19/2026  8856

LCRA

LCRA

City  of  Giddings

City  of  Giddings

Peggy  Campion

Dana  Goertz

Elvis  Hernandez

Claire  Marks

Strathnont  Group

1200   Accounts  Recei...

1200  - Accounts  Recei...

1200  ' Accounts  Recei...

1200   Accounts  Recei...

2225   Payroll  Liabilities

5000  ' Labor:5325  a E...

5000  ' Labor:5325   E...

5000  a Labor:5025  ' c...  DD

5000  a Labor:5025   G...  DD

5000  a Labor:5025   G...  DD

5000   Labor:5025  a G...  DD

7040   IT  Management  Inv.  4294

03/23/2026

03/23/2026

03/23/2026  8857

8000  a Operating  Expe...

Bastrop  County  WCI...  1200  a Accounts  Recei...

TX  Health  Benefits  P...  5000  ' Labor:5325  ' E...  April

Payment  C

5,000.00

195.30

17,583.00

589.17

2,528.03

741 .86

4,577.83

2,288.68

2,996.58

140.66

351.64

102.91

108.20

396.63

2,200.00

108.20

21.59

57.35

3,000.96

140.66

351.64

2,528.04

768.36

4,577.81

2,288.68

1,179.33

102.91

4,464.84

Deposit Balance

211,555.04

26,125.00  237,680.04

463.98  238,144.02

237,948.72

220,365.72

219,776.55

217,248.52

216,506.66

211,928.83

209,640.15

206,643.57

206,502.91

206,151.27

376.20  206,527.47

206,424.56

206,316.36

205,919.73

203,719.73

40,600.34  244,320.07

1,798.45  246,118.52

13,525.44  259,643.96

259,535.76

259,514.  17

1,410.75  260,924.92

260,867.57

8,360.00  269,227.57

6,792.50  276,020.07

313.50  276,333.57

3,971.00  280,304.57

277,303.61

277,162.95

276,811.31

274,283.27

273,514.91

268,937.  10

266,648.42

265,469.09

265,366.  18

337.54  265,703.72

261,238.88

Page l



Lost  Pines  Groundwater  Conservation  District 4/1/2026  8:40  AM

Register:  1010  - Checking  - First  National  Bank

Froi'n  03/01/2026  through  03/3  1/2026

Sorted  by: Date  and  Order  Entered

Date Number Payee Account Memo

03/23/2026  8858

03/23/2026  8859

03/23/2026  8860

03/26/2026  8861

03/26/2026  8862

Card  Service  Center

GM  Ellis  Law  Finn

Justin  Foster

Insurance  Net,  Inc.

-split-

7000  ' Professional  Ser...  April

7503   Rainwater  Harv...  Rainwater  Harv...

8000   Operating  Expe...  Inv.  10089

Graybar  Financial  Se...  8000  - Operating  Expe...  Inv.  2001291

03/26/2026

03/26/2026

03/30/2026

Avara  Ranch  LLC

Lee  County  WSC

Rambo  Materials

1200  - Accounts  Recei...

1200   Accounts  Recei...

1200   Accounts  Recei...

Payment  C

5,328.00

2,600.00

4,200.00

100.00

111.20

Depostt Balance

255,910.88

253,310.88

249,110.88

249,010.88

248,899.68

463.98  249,363.66

4,180.00  253,543.66

211.09  253,754.75

Page  2



Lost  Pines  Groundwater  Conservation  District 4/1/2026  8:41 AM

Register:  1032  ' TexPool

From  O I/0  1/2026  through  03/31/2026

Sorted  by: Date,  Type,  Number/Ref

Date

02/1  0/2026

03/12/2026

Number  Payee Account Memo

4000  ' Income:4900  a I...  January  Interest

4000   Income:4900  a I...  Febi'uai'y  Interest

Payment  C Deposit Balance

16,997.25  5,411,640.28

15,279.31  5,426,919.59

Page l
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From:  Stephen  Iselt  <iseltspumpandwaterweLLservice(a)gmail.com>

Date:  Sunday,  February  1, 2026  at 8:06  PM

To:  MrGuin,n  ELvis <eLvis(a)lostpineswater.org>

Subject:  [EXTERNAL]  Guinn  mitigation  estimate

ELvis,

Customer  is Brandon  Guinn

Well  lag  and  receipt  iS attached  aS Mr  Guinn  had  them  from  the  original  land  owner  from

when  the  welL  was  driLLed.  I do  not  believe  the  well  was  registered  with  the  district  by  the

previous  landowner.  Well  is 780  feet  deep  and  teLescopes  at about  620  feet.  The  borehoLe

tooL  indicates  this  tobe  the  Simsboro  aquifer.  As  the  estimate  explains,  water  Level  has

faLlendrasticaLLyfrom156feetin'17to306ftcurrentLy.  Justfillingthepressuretanka10ft

drawdown  was  observed  and  the  water  level  was  still  faLting  at  the  time  of  cut  off

preSSure. Seeing,aSthiSWaSa15@pm!3erieS3HPpertheinVOiCetheOnk'}Wa'}tOmatCh

originaL  production  is to  go with  a 5 hp.

Electrical  cominginto  the  pump  house  is adequate  for  a 5HP.  Pressure  tank  system  is not.

Please  note  that  the  weLL is in the  middle  of a pump  house  and  wiLL require  extra  time  and

Labor  to  pull  and  set  the  repLacement  pump.

Stephen  Iselt

Isett's  Pump  & Water  WeLl  Service,  LLC

979  884  0125

MobiLe:  979  716  44B7



On Feb  2, 2026,  at 11 :14  AM,  ElViS <eLvis(a)lostpineswater.org>  wrote:

HetLo  Mr  Guinn,

Can  you  pLease  give  me  a caLl  to discuss  the  groundwater  mitigation  program  and  detaiLs

about  your  wetL  issues.  Or,  pLease  provide  me  with  your  phone  number  and  I can  give  you  a

caLLto  discuss.

Thank  you,

ELvis Hernandez

General  Manager

LPGCD

512-360-5088

From:  Elvis <eLvis@lostpineswater.org>

Date:  Tuesday,  February  3, 2026  at 3:40  PM

Subject:  RE: [EXTERNAL]  Guinn  mitigation  estimate

I have  been  researching  the  groundwater  production  in the  Camp  Swift/2336  area  and  have

reached  out  to  Aqua  to ask  if their  production  in this  area  has  changed.  CurrentLy,  there  is

very  littLe  Large  scale  groundwater  production  in the  Herron  Trail/2336  area.  The  cLosest

Aqua  water  weLL is 2 miles  away  over  by  Hwy  290  and  the  Camp  Swift  Aqua  weLL field  (by

Hwy  95 and  Pershing)  is over  3 miLes  away.

The  LOSt PineS  GCD  mitigation  program  iS Set  up  tO aSSiSt  Well  owners  affected  b'y

groundwater  level  declines  due  to  large  scaLe  groundwater  production  and  I need  to

establish  evidence  showing  that  the  well  issues  are  due  to  groundwater  production  in the

area.

CLearly  this  weLL is having  issues,  but  so  far  I can't  tie  these  issues  back  to  any  Large  scale

production  in the  area  - cause  there  isn't  much  groundwater  production  going  on in this

area...  yet.

TheLostPinesGCDa(sohas2Simsboromonitoringwel(snearbyHerronTrail.  One

monitoring  well  is 2 years  old  and  is about  2 miles  away  on 2336  just  north  of  Herron

TraiL.  This  past  year  this  Simsboro  monitoring  well  has  shown  zero  water  LeveL

decline.  This  well  monitors  water  Levels  on a daily  basis.

The  other  Simsboro  monitoring  weLLis  about  2 miles  eastin  the  GLR  Boy  Scout  Ranch.  This

weLL has  been  monitored  since  2010  and  there  has  been  about  30'  of  water  Level  decLine  in

this  Simsboro  weLL since  2019.



If there  were  widespread  issues  in this  area,  with  1 50'  water  decLines  in the  Simsboro,

there  shouLd  be other  weLLs experiencing  issues  and  I have  no indication  that  any  other

Simsboro  weeks  are  having  issues  in this  area.

It is possible  that  this  individual  weLl  is having  issues?  Perhaps  the  weLL is leaking  or  is

cracked?

I wouLd  Like to  schedule  a time  to  meter  this  weLL. In the  meantime  I have  reached  out  to

Aqua  to  see  if their  production  has  increased  in this  area.  At  this  time  it would  appear  that

this  wel(is  experiencing  issues  independent  of  groundwater  production  in the  area.  The

monitoring  welLs  in the  area  do  not  support  a 1 50'  decLine  in the  Simsboro.

Thanks,

ELvis  Hernandez

General  Manager

LPGCD

From:  Elvis <eLvis@lostpineswater.org>

Date:  Monday,  February  9, 2026  at 9:57  AM

To:  Mr. Guinn

Subject:  Re: [EXTERNAL]  Guinn  mitigation  estimate

Mr.  Guinn,

Unfortunately,  this  well  does  not  qualify  under  the  terms  of  the  Lost  Pines  GCD  (LPGCD)

mitigation  program.  See  attached.

Page  5, item  (2) states,  "DecLine  in water  level  causing  the  need  for  mitigation  of  the  well

must  be  directly  tied  to  production  of  groundwater  and  not  factors,  such  as drought,  or

changes  in precipitation;"

CurrentLy,  there  is no groundwater  production  (non  exempt  permitted  welts)  in your  area

(see  attached  map).  The  cLosest  production,  by  the  Camp  Swift  Aqua  WSC  weLLs,  is over  3

miles  away  and  those  production  amounts  are  quite  sma(l  and  have  been  fairly  constant

foryears.  TheproductioncausingimpactsaroundLexington,TXisover30mitesawayin

BurLeson  County  and  it is highly  unlikely  that  has  caused  any  significant  impacts  into

Bastrop  County.

Sincerely,

ELvis Hernandez

GeneraL  Manager

LPGCD



From:  Brandon  Guinn

Date:  Monday,  March  9, 2026  at 10:42  AM

To: ELvis <elvis(5)tostpineswater.org>

Cc:  Stephen  IseLt <iseLtspumpandwaterweLLservice(a)gmaiL.com>

Subject:  APPEAL  Request  Re: [EXTERNAL]  Guinn  mitigation  estimate

Dear  Mr.  Hernandez,

I am writing  to formally  reqriest  an appeal  to the  Board  of  Directors  regarding  the

denial  under  the  mitigation  program.

Based  on my  understanding  of  the  program  materials,  Page  10, Section  9 provides

for  an appeal  to the  Board,  provided  it is submitted  within  30 days  of  the  denial.  I

worild  like  to move  forward  with  that  appeal  and  present  this  matter  for  the

Board's  review.

In  preparing  for  the  appeal,  I forind  an LCRA  drawdown  map  that  does  not  appear

to align  with  the  information  available  on the  water  district's  website.  I believe  this

discrepancy  is significant  and  warrants  fuither  review.  I also  believe  there  is a

reasonable  basis  to argue  that  the  decline  is not  drought-related,  even  if  a single

definitive  source  cannot  yet  be identified.

I am also  concerned  that  the  limited  map  radiris  used  in the  current  review  may  be

too  narrow  to fully  evaluate  the  potential  causes.  There  appear  to be broader

factors  that  shorild  be considered.

Additionally,  I ru"iderstand  there  may  be several  large-producing  wells  in the

Simsboro  Aquifer,  east  and  south  of  our  property,  that  corild  reasonably  be

considered  as possible  contrituting  factors.  I believe  that  information  shorild  be

included  in  the  Board's  review.  I would  also  like  to include  the  Mullen  well  as part

of  the  appeal,  as it appears  to indicate  that  the  previous  general  manager

recognized  there  was  a legitimate  concern.

Thank  you  for  your  time  and  consideration.  Please  let  me  l<now  the  next  steps.

Sincerely,

Brandon  Guinn



Figure  1. All  non-exempt  wells  witliin  2 miles

There  is no non-exempt  groundwater  production  witliin  2 iniles.
Puhlic  Web Mri1i

LostPinesGCD
Public  Map

lill1i'i://lo;k1iinc'tgi:d  lc'al.h.+lll.com/M.ip/l'riblic

Home  O  Help

A

I i il- I 2/7/26.  I :3')  PM

Mr  Guirzn's  Simsboro  well  was drilled  in 2017  and the Static  Water  Level  (SWL)  was 156',

according  to the State Well  Report.  The  current  SWL  is 306'.



"%:  A
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A ---A

Figure  2. All  non-exei'npt  productioi'i  wells  within  6 n'iiles.  Most  of  the  wells  to the east  are not

yet  in production  (LCRA  and  Recharge).
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Figure  3. All  Sin'isboro  Wells  within  6 miles.  If  there  were  a 150'  Simsboro  drawdown  in this

area  within  tlie  past  8 years  (since  2017)  i'nany  of  these  wells  would  also  be liaving  issues.



LPGCD littps://lostpinesgcd.lialff.com/WaterLevel/WaterLevelsForWell/2980

Water  Level  Details

o
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Other
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Acoustic  Meter
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Unknown
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Pumping  Status
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Final  Depth  To...
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305.74

388.36
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Water  Level  Details

180

Date

1 0/25/2024

10/27  /2025

1 0/25/2024

Measurement...  Measurement  s...

Other  Field  Technician

E-Line  District

Collection  Date

Pumping  Status  Final  Depth  To...

Static  168

Static  169.8

1 of l 2/4/26,  6:54  PM
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INDEPENDENT  AUDITOR'S  REPORT

To  the  Board  of  Directors  of

Lost  Pines  Groundwater  Conservation  District

Report  on the  Audit  of  the  Financial  Statements

Opintom

We  have  audited  the  accompanyii'ig  financial  statements  of  the  business-type  activities  of  Lost  Pines

Groundwater  Conservation  District  (the  "District"),  as of  and for  the year  ended  December  31, 2025,  and tl'ie

related  notes  to the financial  statements,  which  collectively  comprise  Lost  Pines  Groundwater  Conservation

District's  basic  financial  statements  as listed  in  the  table  of  contents.

In  orir  opinion,  the financial  statements  referred  to above  present  fairly,  in all material  respects,  the respective

financial  position  of  tlie business-type  activities  of  Lost  Pines  Groundwater  Conservation  District,  as of

December  31, 2025,  and  the  respective  clianges  in financial  position,  and,  where  applicable,  cash  flows  for  tlie

OperatingFund  fortlieyeartl'ienendedinaccordancewitliaccountingprinciplesgenerallyacceptedintlieUnited

States  ofAmerica.

Basis for  Opinions

We conducted  our audit  in accordance  with  auditing  standards  generally  accepted  in the United  States of

America  and the standards  applicable  to financial  audits  contained  in Government  Auditing  Standards,  issued

by the Comptroller  General  of  tl'ie  United  States.  Our  responsibilities  under  those  standards  are fuither

described  in the  Auditor's  Responsibilities  for  the  Audit  of  the Financial  Statements  section  of  our  report.  We

are required  to be independent  of  Lost  Pines  Groundwater  Conservation  District  and  to meet  our  other  ethical

responsibilities,  in accordance  with  the relevant  ethical  requirements  relatiiig  to our  audit.  We  believe  that  the

audit  evidence  we  have  obtained  is sufficient  and  appropriate  to provide  a basis  for  our  audit  opinions.

Responsibilities of  Management  for  the Financial  StatemeMs

Management  is responsible  for  the preparation  and fair  presentation  of  the financial  statements  in accordance

with  accounting  principles  generally  accepted  in  the  United  States  of America,  and  for  the  design,

implementation,  and maintenance  of  internal  control  relevant  to  the  preparation  and  fair  presentation  of  financial

statements  that  are free  from  material  misstatement,  whether  due  to  fraud  or error.

In preparing  the financial  statements,  management  is required  to evaluate  wlietlier  there  are conditions  or

events,  considered  in tlie  aggregate,  tliat  raise  substantial  doubt  about  Lost  Pines  Groundwater  Conservation

District's  ability  to continue  as a going  concern  for  twelve  months  beyond  the financial  statement  date,

including  any  currently  known  information  that  may  raise  substantial  doubt  shortly  thereafter.

Cedar  Park  Office  (HQ)
1130 Cottonwood  Creek  Trail, B4
Cedar  Park, Texas  78613

(800)  272-9922
www.SingletonClark.com

Alpine  Office
108 N. 5'h Street

Alpine,  Texas  79830
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Auditols  Responsibilities  for  the Audit  of  the Financial  Statements

Our  objectives  are to obtain  reasonable  assurance  about  whetlier  the financial  statements  as a whole  are free

from  material  misstatement,  whether  due to fraud  or error,  and to issue  an auditor's  report  that  includes  our

opiiffons.  Reasonable  assurance  is a high  level  of  assurance  but  is not  absolute  assurance  and therefore  is not  a

guarantee  that  an audit  conducted  in accordance  with  generally  accepted  auditing  standards  and Government

Auditing  Standards  will  always  detect  a material  misstatement  when  it exists.  The  risk  of  not detecting  a

material  misstatement  resulting  from  fraud  is higher  than  for  one resulting  from  error,  as fraud  may  involve

collusion,  forgery,  intentional  omissions,  misrepresentations,  or the override  of  internal  control.  Misstatements

are considered  material  if  there  is a substantial  likeliliood  that,  individually  or in tlie  aggregate,  tl'iey  worild

influence  the  judgment  n'iade  by  a reasonable  user  based  on tlie  financial  statements.

In performing  an audit  in accordance  with  generally  accepted  auditing  standards  and Government  Auditing

Standards,  we:

Exercise  professional  judgment  and  maintain  professional  skepticism  throrighout  the  audit.

Identify  and assess the  risks  of  material  misstatement  of  the financial  statements,  wliether  due  to fraud  or

error,  and design  and perform  audit  procedures  responsive  to those  risks.  Such  procedures  inctude

examining,  on atest  basis,  evidence  regarding  the  amounts  and  disclosures  in  the financial  statements.

Obtain  an understanding  of  internal  control  relevant  to the audit  in order  to design  audit  procedures

that  are appropriate  in the circumstances,  but  not for  the purpose  of  expressing  an opinion  on the

effectiveness  of  Lost  Pines  Groundwater  Conservation  District's  internal  control.  Accordingly,  no such

opinion  is expressed.

Evaluate  tlie  appropriateness  of  accounting  policies  used and the  reasonableness  of  significant

accounting  estimates  made  by management,  as well  as evaluate  the  overall  presentation  of  the  financial

statements.

Conclude  whether,  in orir  judgment,  there  are conditions  or events,  considered  in the aggregate,  that

raise  substantial  doubt  about  Lost  Pines  Groundwater  Conservation  District's  ability  to continue  as a

going  concern  for  a reasonable  period  of  time.

We are required  to cornrnunicate  with  those  charged  with  governance  regarding,  among  other  matters,  the

planned  scope  and  timing  of  the  audit,  significant  audit  findings,  and  certain  internal  control-related  matters  that

we  identified  during  the  audit.

Required  Supplementaiy  Information

Accounting  principles  generally  accepted  in the United  States of  America  require  that  the management's

discussion  and analysis  section  which  precedes  the basic  financial  statements  be presented  to supplement  the

basic  financial  statements.  Such  infoimation  is the responsibility  of  management  and,  although  not  a part  of  the

basic  financial  statements,  is required  by the  Governrnental  Accounting  Standards  Board  who  considers  it to be

an essential  part  of  financial  reporting  for  placing  the  basic  financial  statements  in an appropriate  operational,

economic,  or historical  context.  We have  applied  certain  limited  procedures  to the required  supplementary

information  in accordance  with  auditing  standards  generally  accepted  in the United  States  of  America,  which

consisted  of  inquiries  of  management  about  the methods  of  preparing  the information  and comparing  the

information  for  consistency  with  management's  responses  to our  inquiries,  the  basic  financial  statements,  and

other  knowledge  we obtained  during  our  audit  of  the  basic  financial  statements.  We  do not  express  an opinion

or provide  any  assurance  011 the information  because  the limited  procedures  do not  provide  us with  sufficient

evidence  toexpress  an opinion  or  provide  any  assurance.
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Other Information

Management  is responsible  for  the other  information  included  in tlie  annual  repoit.  Our  opinions  on the basic

financial  statements  do not  cover  the otlier  information,  and we do not  express  an opinion  or any form  of

assurance  tliereon.

In connection  with  orir  audit  of  tlie  basic  financial  statements,  our  responsibility  is to read  tl'ie otlier  information

and consider  whether  a material  inconsistency  exists  between  tlie other  information  and the basic  financial

statements,  or the other  information  otherwise  appears  to be materially  misstated.  If, based on tl'ie work

performed,  we conclude  that  an uncorrected  material  misstatement  of  the other  information  exists,  we are

reqriired  to describe  it in  our  report.

Other  Reporting  Required  by  GovernmentAuditing  Standards

In accordance  with  Government  Auditii'rg  Standards,  we  have  also  issued  our  report  dated  March  20,  2026  on

our coxisideration  of  Lost  Pines  Groundwater  Conservation  District's  interiial  control  over  financial  reporting

and on  our  tests  of  its compliance  with  ceitain  provisions  of  laws,  regulations,  contracts,  and  grant  agreen'ients

and other  matters.  The  purpose  of  that  report  is solely  to describe  the scope  of  our  testing  of  internal  control

over  financial  repoiting  and compliance  and the results  of  that  testing,  and not  to provide  an opinion  on tl'ie

effectiveness  of  Lost  Pines  Grormdwater  Conservation  District's  inten'ial  control  over  financial  reporting  or on

compliance.  Tliat  report  is an integral  part  of  m audit  performed  in accordance  with  Government  Auditing

Standards  in considering  Lost  Pines  Groundwater  Conservation  District's  internal  control  over  financial

reporting  and  compliance.

+=,  Ch=,v0 e  PC,-
Singleton,  Clark  &  Company,  PC

Cedar  Park,  Texas

March  20, 2026
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Management's  Discussion  and  Analysis

The  Management's  Discussion  and Analysis  section  of  the Lost  Pines  Groundwater  Conservation  District's

(hereafter  the "District")  Annual  Financial  Report  offers  readers  this narrative  overview  and analysis  of  the

finat'icial  activities  of  the District  for  the fiscal  year  ended  December  31, 2025.  Please  read  it in conjunction

with  the independent  ariditols  report  begii'ining  on page l of  this  report  and the District's  basic  financial

statements  which  follow  this  section.

Financial  Highlights

As  of  year-end,  the  District's  net  position  was  $6,077,675  which  reflects  a $386,313  increase  from  the

prior  year.  Of  this  ending  amount,  $5,630,354  represents  unrestricted  net  position  wliich  is available  to

meet  the District's  obligations.

Overview  of  the  Financial  Statements

The  discussion  and analysis  provided  here are intended  to serve  as an introduction  to tlie District's  basic

financial  statements.  The  District's  basic  financial  statements  consist  of  two  components:  l)  fund  financial

statements  and 2) the notes  to financial  statements.  Tliis  report  also includes  otlier  information  intended  to

furnisli  additional  detail  to support  tlie  basic  financial  statements  tliemselves.

Fund Financial  Statements.  A fund  is a grouping  of related accounts that is used to maintain control over

resources  that  have  been  segregated  for  specific  activities  or objectives.  The  District,  like  other  state  and  local

governments,  uses  fund accounting  to  ensure  and demonstrate  compliance  with  finance-related  legal

requirements.

Proprietary  Funds.  The  District  uses an enterprise  fund  to account  for  groundwater  conservation  operations.

The  proprietary  fiand financial  statements  provide  information  for  the groundwater  conservation  operation

which  is considered  the only  fimd  of  the District.  The  basic  proprietary  fund  financial  statements  can be found

on pages  12-15  of  this  repoit.

Notes  to the  Financial  Statements.  The  notes  provide  additional  information  that  is necessary  to acquire  a

full  understanding  of  the data  provided  in the  fund  financial  statements.  The  notes  to the  financial  statements

can  be found  on pages  19-27  of  tlffs  report.

OveralJ  Financial  Analysis

As  noted  earlier,  net  position  over  time  may  serve  as a risetul  indicator  of  a government's  financial  position.  In

the  case of  the  District,  assets  exceeded  liabilities  by  $6,077,675  at the close  of  the  most  recent  fiscal  year.

The  district's  net investment  in  capital  assets  amounted  to $447,321.  This  represents  about  7%  of  the  District's

net  position  and reflects  investment  in capital  assets such  as land,  buildings,  machinery,  equipment,  vehicles,

and infrastructure.  This  amount  is less any  related  outstanding  debt, if  applicable,  that  was used to acquire

those  assets.  The  District  uses these  capital  assets  to provide  a variety  of  services  to its constituents,  and  these

assets  are not  available  for  fiiture  spending.

The remaining  balance  of  $5,630,354  is unrestricted  and may  be  used to meet  the District's  ongoing

obligations.  At  the end of  the  current  fiscal  year,  the  District  is able  to report  positive  balances  in all  reported

categories  of  net  position  for  business-type  activities.

The  District's  overall  net  position  increased  by  $386,313  from  the  prior  fiscal  year.  The  primary  reason  for  tl'ie

increase  was  overall  revenues  exceeding  originally  anticipated  amormts.
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Condensed  Statement  of  Net  Position

As  of  December  31

Current  assets

Capital  assets

Total  assets

Current  liabilities

Noncurrent  liabilities

Total  liabilities

Net  positio+i:

Net  investment  in capital  assets

Uiirestricted

Total  net position

(Restated)

Busii'iess-Type  Business-Type

Activities  Activities

2025  2024

$ 5.738.240  $ 5,378,938  $

457,764  441,269

6,196,004  5,820,207

95,818

22,511

118,329

101,934

26,911

128,845

447,321

5,630,354

427.551

5,263,811

Cliange

359,302

16.495

375,797

(6,116)

(4,400)

(10,516)

19.770

366,543

$ 6,077.675  $ 5,691,362  $ 386,313

Condensed  Statement  of  Activities

For  the  Years  Ended  December  31

Program  revenues:

Charges  for  services

General  revenues:

Gaiii  on sale of  property

Grants  and contributions  not  restricted  to

specific  programs

Investment  earnir+gs

Total  revenue

Expenses:

Personnel  services

Purchased  professional  and  technical  services

Other  operating  expenses

Interest  on long-term  debt

Total  expenses

Increase  (decrease)  in +iet position

Net  position  - beginning  as restated

Net  position  - ending

Business-Type

Activities

2025

(Restated)

Brisiness-Type

Activities

2024

$ 2,050,557  $ 1,889,862  $

127,824

79,164

236,  177

2,365,898

466,338

972,571

539,991

685

255,292

2.272,978

431,090

540,681

367,542

863

1,979,585  1.340,176

386,313  932,802

5,691,362  4,758,560

$ 6,077,675  $ 5,691,362  $

Change

160.695

(127.824)

79,164

(19,115)

92,920

35,248

431,890

172,449

(178)

639,409

(546.489)

932,802

386.313

6



LOST  PINES  GROtTNDW  ATER  CONSERV  ATION  DISTRICT

MANAGEMENT'S  DISCUSSION  AND  ANALYSIS

FOR  THE  YEAR  ENDED  DECEMBER  31,  2025

Budgetary  Highlights

Draff  - For  Discussion

Purposes  Only

Over  the course  of  the year,  the Board  of  Directors  generally  revises  the  District's  budget  based  on financial

updates  provided  by management  of  the District.  Budget  amendments  made  to the Investment  eaniings,

Purchased  professioxial  and technical  services,  and Other  operating  expenses  line items  were  considered

significant.

Capital  Assets  and  Debt  Administration

Capital  assets.  The  District's  investn'ient  in  capital  assets  for  business-type  activities  as of  December  31, 2025,

amounts  to $457,764  (net  of  accurmilated  depreciation).  This  investment  in capital  assets includes  buildings,

machinery,  equipment,  and riglit-to-use  lease  assets. Tlie  total  increase  in capital  assets for  tlie  current  fiscal

year  was  $16,495,  or 4%.

Capital  Assets,  Net  of  Accumulated  Depreciation

Buildings

Fumiture  and equipment

Right-to-use  lease assets

Total

Less accumulated  depreciation

Capital  assets,  net of  depreciation

Business-Type  Business-Type

Activities  Activities

2025  2024  Change

s 474,909  $ 474,909  s

50,987  10,904  40,083

17,315  17,315

543,211  503,128  40,083

(85,447)  (61,859)  (23,588)

457,764  $ 441,269  $ 16,495

Additional  information  on  the District's  capital  assets  can  be formd  in Note  III.D  on page  23 of  this  report.

Long-term  Debt.  The  District's  long-term  debt  for  business-type  activities  as of  December  31,  2025,  amounts

to $10,443.  The  District's  long-term  debt  consists  entirely  of  right-to-use  lease  asset  obligations.  The  District's

debt  decreased  by $3,275  during  the fiscal  year  due to principal  reductions  from  regularly  scheduled  lease

payments.

Right-to-use  lease assets  payable

Total

Outstanding  Debt

Business-Type  Business-Type

Activities  Activities

2025  2024  Change

$ 10,443  $ 13,718  $ (3,275)

$ 10,443  $ 13,718  $ (3.275)

Additional  infoimation  on  the District's  long-term  debt  can  be found  in  Note  III.E  on pages  24 of  this  repoit.
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Economic  Factors  and  Next  Year's  Budget

The  District  considered  many  factors  when  setting  the  fiscal  year  2026  budget.  The  budget  for  fiscal  year  2026

includes  expenditures  of  $2.36  million  wliich  is an increase  of  approximately  $483,000  from  fiscal  year  2025

originally  adopted  expenditures.

Requests  for  Information

This  financial  report  is designed  to provide  a general  overview  of  the  District's  finances  for  all  those  interested

in the District's  finances.  Questions  concerning  any  of  the information  provided  in this  repoit  or requests  for

additional  financial  information  should  be  addressed  to  the  District's  business  office  at Lost  Pines

Groundwater  Conservation  District,  317  East  Hempstead  Street,  Giddings,  TX  78942,  or  by  calling  (512)  360-

5088.
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Business-Type

Activities

ASSETS

Current  Assets:

Cash  and  cash  equivalents

Investments  - current

Accounts  receivable,  net

Total  current  assets

Noncurrent  Assets:

Buildiiigs

Furniture  and  equipment

Right-to-use  lease  assets

Accumulated  depreciation

Total  noncurrent  assets

Total  assets

LIABILIIES

Cunent  liabilities:

Accounts  payable

Compensated  absences  - cun'ent

Right-to-use  lease  assets  payable  - current

Customer  deposits

Total  cui'rent  liabilities

Noncurrent  Liabilities  :

Right-to-use  lease  assets  payable

Compensated  absences

Total  noncui'rent  liabilities

Total  liabilities

NET  POSmON

Net  investment  in capital  assets

Unrestricted

Total  net  position

The  notes to the financial  statements  are an integral  part  of  this  statement.

Operating  Fund

82,342

5,394,553

261,345

5.738,240

474,909

17,315

50,987

(85,447)

451764

6,196,004

65,708

18,547

3,463

8,100

9 5,818

6.980

15,531

22,511

118,329

447,321

5,630,354

6,077,675
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PROPRIET  ARY  FUNDS

FOR  THE  YEAR  ENDED  DECEMBER  31, 2025

Business-Type

Activities

REVENTJES

Operating  revenues:

Cliarges  for  services  :

Pumping  charges

Total  operating  revenues

EXPENSES

Operating  expenses:

Personnel  services

Purchased  professional  and  tecl'inical  services

Other  purcliased  services

Other  operatiiig  expenses

Depreciation

Total  operating  expenses

Operating  income  (loss  )

Nonoperatiitg  revenues  (expenses)

Intergovemmental

Investment  eamings

Interest  expense

Total  nonoperating  revenues  (expenses  )

Change  in net  position

Net  position  - begii'iniiig,  as previously  reported

Restatement,  see  note  III.H

Net  position  - beginning,  as restated

Net  position-ending

The  notes  to the  financial  statements  are an integral  part  of  this  statement.

Operating  Fund

2,050,557

2,050,557

466,338

972,571

10,057

495,441

34,493

1,978,900

71,657

79,164

236,177

(685)

314,656

386,313

5,707,830

(16,468)

5,691,362

6 ,077,675
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Busiiiess-Type

Activities

CASHFaLOWS  FROMOPERATINGACTIVITIES

Receipts  fromusercharges

Receipt  (return)  of  customer  deposits

Payments  to suppliers  and  sei'vice  providers

Payments  to employees  forsalai'ies  and  benefits

Net  cash  provided  by (used  for)  operating  activities

CASH  FLOWS  FROM  NONCAPITAL  FINANCING  ACTIVTIIES

Operating  grants

Net  cash  provided  by  (used  for)  capital  and  financiiig  activities

CASH  FLOWS  FROM  CAPITAL  AND  RmATED  FINANCING  ACTIVIIES

Acquisition  and  constiuction  of  capital  assets

Principal  paid  on capital  debt

Interest  paid  on  capital  debt

Net  cash  provided  by (used  for)  capital  and  related  financing  activities

CASH  FLOWS  FROM  INVESTING  ACTIVI

Purchases  ofinvestments

Interest  on ii'ivestments

Net  cash  provided  by investing  activities

Net  increase  (decrease)  in cash  and  cash  equivalents

Cash  and  cash  equivalents-beginning

Casli  and cash  equivalents-ending

Operating  Fund

$ 1,838,524

(9,800)

(1,476,256)

(448.728)

(96,260)

79,164

79,164

(50,988)

(3,275)

(685)

(54,948)

(622,761)

236,177

(386,584)

(458.628)

540,970

82,342

Reconciliation  of  operating  income  (loss)  to net  cash  provided  (used  for)  operating  activities  :

Operating  income  (loss) 71,657

Adjustments  to reconcile  operating  income  (loss)  to net  cash  provided  by (used  for)  operating

activities  :

Depreciation  expense

(Increase)  decrease  in accounts  receivable

(Decrease)  increase  in customer  deposits  payable

(Decrease)  increase  in accounts  payable

(Decrease)  increase  in compensated  absences

(Decrease)  increase  in uneamed  revenue

Total  adjustments

Net  cash  provided  by (used  for)  operating  activities

The notes to the financial  statements  are an integral  part  of  this  statement.

34,493

(195,169)

(9,800)

1,813

17,610

(16,864)

(167,917)

(96,260)
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I.  Summary  of  Significant  Accounting  Policies

A.  Reporting  entity

The Lost  Pines Groundwater  Conservation  District  (the "District")  was created  by an act of  the Texas

Legislature  with  the sole  purpose  of  protecting  the  water  supply  for  the residents  of  Bastrop  and  Lee  Counties.

The  District  is governed  locally  by  ten  citizens,  five  from  each  respective  county,  who  have  been  appointed  by

tlieir  respective  county  commissioners  couits  to serve  as directors  for  a term  of  four  years.  Tlieir  charge  is to

determine  how  to best  protect  the underground  aquifer  from  over-pumping  so that  there  will  be enough  water

for  everyone,  now  and  in the future.

Tlie  financial  statements  of  the District  liave  been  prepared  in conformity  with  accounting  principles  generally

accepted  in the  United  States  of  Ainerica  as applied  to  enterprise  funds  of governmental  units.  Tlie

Governu'nental  Accounting  Standards  Board  (GASB)  is the accepted  standard-setting  body  for  establisliing

accounting  and financial  reporting  principles.  The  significant  accounting  principles  and policies  ritilized  by  tlie

District  are described  in  the notes  that  follow.

B. Basis  of  presentation  -  Fund  Financial  Statements

The fund  financial  statements  provide  information  about  the District's  sole fund.  Tl'ie emphasis  of  fund

financial  statements  is on major  funds.  Major  individual  enterprise  funds  are reported  as separate  columns  in

the fund  financial  statements.

The  District  reports  a single  fund,  the Operating  Fvmd,  as a major  enterprise  fund.  This  fund  accounts  for  all

activities  of  the District.

C. Measurement  focus  and  basis  of  accounting

The  accounting  and financial  reporting  treatment  is determined  by  the applicable  measuren'ient  focus  and basis

of accounting. Measurement focus indicates the type of resources being measured such as current  financia7
resources  or economic  resources.  Tlie  basis  of  accounting  indicates  the timing  of  transactions  or events  for

recognition  in the financial  statements.

Enterprise funds (proprietary funds) are reported using the economic resources measurement focus and tlie
accrual basis of  accounting.

D.  Budgetary  information

1. Budgetary basis of  accounting

Annual  budgets  are adopted  on a basis  consistent  with  generally  accepted  accounting  principles  for the

District's  Operating  Fund.  The  District  follows  the procedures  outlined  below  in establishing  the budget  data

reflected  in  the financial  statements.

The  general  manager  submits  to the board  of  directors  the proposed  budget.  The  directors  may  insert  new

items  or may  increase  or decrease  items  of  the budget  except  items  in proposed  expenses  fixed  by law.  Where

the board  increases  total  proposed  expenses,  it also  provides  for  an increase  in the total  anticipated  revenue  to

at least  equal  such  total  proposed  expenses.
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The  budget  is adopted  by a majority  vote  of  the board  of  directors.  The  general  manager  may  at any time

transfer  any unused  appropriation  balance  or portion  tliereof  between  general  classifications  of  expenses.

Therefore,  expenses  should  not exceed  appropriations.  Tl'ie  directors  may  transfer  any  unencumbered

appropriation  balance  or portion  thereof  through  formal  budget  amendments.  Unencumbered  appropriations

lapse  at year-end.

2. Excess of  expendihires over appropriations

For  the year  ended  December  31, 2025,  expenditures  did not significantly  exceed  appropriations  in the

District's  legally  adopted  budget.

E. Assets,  liabilities,  and  net  position/fund  balance

/. Cash  and  cash  equivalents

Tlie  District's  cash and cash equivalents  are considered  to be cash  on liand,  demand  deposits,  and short-term

investments  witli  original  maturities  of  tl'iree  montlis  or less from  tl'ie date  of  acquisition.

2. Investments

Investments  for  the District  are reported  at fair  value  (generally  based  on quoted  market  prices)  except  for

positions  in Local  Governtnent  Inveshnent  Pools  (TexPool,  LoneStar,  etc.),  where  applicable.  In accordance

with  state law,  these  investment  pools  operate  in conformity  with  all  of  the  requirements  of  the Securities  and

Exchange  Commission's  (SEC)  Rule  2a7 as promulgated  under  the Investment  Company  Act  of  1940,  as

amended.  Accordingly,  the pools  qualify  as 2a7-like  pools  and are reported  at the net asset value  per share

(which  approximates  fair  value)  evei'i  tl'iough  it is calculated  using  the amortized  cost  method.  Although  not

registered  with  the SEC,  the pools  are subject  to regulatory  oversight  by  the  State  Treasurer.

3. Inventories  and  prepaid  items

For  the  year  ended  December  31,  2025,  tlie  District  did  not  have  any  inventory  or prepaid  items.

4. Capital  assets

Capital  assets inchide  propeity,  plant,  equipment,  and infrastructure  assets such  as roads,  bridges,  sidewalks,

and similar  items.  Tliey  are defined  by the governnient  as assets witli  an initial,  individual  cost  of  more  than

$5,000  and  an estimated  useful  life  of  more  than  one  year.

As  the  District  constructs  or acquires  additional  capital  assets  each  period,  including  infrastructure  assets,  they

are capitalized  and repoited  at historical  cost.  The  reported  value  exctudes  normal  maintenance  and repairs

wich  are essentially  amounts  spent  in relation  to capital  assets that  do not  increase  the  capacity  or efficiency

of  the  item  or increase  its estimated  useful  life.  Donated  capital  assets  are recorded  at their  estimated  fair  value

at the  date of  donation.

Land  and construction  in progress  are not  depreciated.  Property,  plant,  equipment,  and infrastructure  of  the

primary  government  are depreciated  using  the straight-line  method  over  the estimated  useful  life  of  the  asset.

Tlie  District  estimates  the  riseful  lives  of  assets  based  on  the  figure  on  the following  page.
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Capital  asset  classes

Buildings

Improvements

Vehicles

Lives

10-50

10-20

5-10

Equipment 3-7

5. Net  position  flow  assgimption

Sometimes  the District  will  fimd  outlays  for  a particular  purpose  from  both  restricted  (e.g.,  restricted  bond  or

grant  proceeds)  and unrestricted  resources.  In order  to calculate  the amounts  to repoit  as restricted  -  net

position  and unrestricted  -  net  position  in tlie  proprietary  fund  financial  statements,  a flow  assumption  n'iust  be

made  about  tlie  order  in wliich  tlie  resources  are considered  to be applied.  It  is tlie  District's  policy  to consider

restricted  -  net  position  to have  been  depleted  before  rinrestricted  -  net  position  is applied.

F. Revenues  and  expenses/expenses

Proprietary  funds operating  and nonoperating  revewes  and expetises.  Proprietary funds distinguish
operatirrg  revenues  and expenses  from  nonoperating  items.  Operating  revenues  and expenses  generally  result

from  providing  services  and producing  and delivering  goods  in connection  with  a proprietary  fund's  principal

ongoing  operations.  The  principal  operating  revenues  of  the Operating  Fund  are charges  to customers  for  sales

and services.  Operating  expenses  for  enterprise  funds  include  the cost of  sales and services,  admiitistrative

expenses,  and  depreciation  on capital  assets.  All  revenues  and  expenses  not  meeting  this  definition  are repoited

as nonoperating  revenues  and  expenses.

II.  Stewardship,  compliance  and  accountability

A.  Violations  of  legal  or  contractual  provisions

No  violations  of  legal  or  contractual  provisions  were  noted  during  the  current  year.

B. Deficit  net  position

For  the  year  ended  December  31, 2025,  tlie  District  did  not  report  a deficit  net  position.

III.  Detailed  notes  on all  activities  and  funds

A.  Cash  deposits  with  financial  institutions

At December 31, 2025, the cat'iing  amount  of  the District's  deposits  was $82,342  and  the bank  balance  was

$90,376.  The  District's  deposits  with  financial  institutions  at December  31, 2025  and during  the year  ended

December  31, 2025  were  entirely  covered  by FDIC  insurance  or by pledged  collateral  held  by the District's

agent  bank  in the  District's  name.
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B. Investments

The  state  treasurer's  investment  pool  (the  "Pool")  operates  in accordance  with  state law,  which  requires  it to

meet  all of  the requirements  of  Rule  2a-7  of  the Securities  and Exchange  Corni'nission.  See note I.E.2,

Investments,  for  a discussion  of  how  the shares  in the Pool  are valued.  Local  goveri'iment  investment  pools  in

this  rating  category  meet  the highest  standards  for  credit  quality,  conservative  investment  policies,  and safety

of  principal.  The  Pool  invests  in a high  quality  portfolio  of  debt  securities  investments  legally  permissible  for

local  goveriunents  in  the  state.  State  statutes  authorize  the  District  to invest  in obligations  of  the U.S.  Treasury,

commercial  paper,  corporate  bonds,  repurchase  agreements,  and  the  state  treasurer's  investment  pool.

As  of  December  31, 2025,  the District  had  the  following  investments:

Matririty  Time in Years

Investment  Type

TexPool  investment  pool

Total  investments

Less tlian

l

$ 5.394,553  $

$ 5,394,553  $

1-5 6-10

More

Than  10

The District  had investments  in one external  local  goveri'imental  investment  pool  at December  31, 2025,

consisting  of  tlie  Texas  Local  Governmental  Investment  Pool  ("TexPool").

TEXPOOL

TEXPOOL  is a local  government  investment  pool.  It offers  a safe,  efficient,  and liquid  investment  altennative

to local  goveinments  in the State of  Texas.  The  primary  objectives  of  the pool  are to preserve  capital  and

protect  principal,  maintain  sufficient  liqriidity,  provide  safety  of  funds  and investments,  diversify  to avoid

unreasonable  or avoidable  risks,  and maximize  the return  on tlie  pool.  Cities,  counties,  school  districts,

institutions  of  liiglier  education,  special  districts,  and  otlier  public  entities  of  Texas  make  up tl'ie investor  base.

TEXPOOL  was originally  rated  in March  1995,  but  effective  April  2002,  the Texas  Comptoller  of  Public

Accounts  contracted  with  Federated  Investors,  Inc.  for  the day-to-day  operations  of  TEXPOOL.  Federated

Investors,  Inc.  performs  the pool's  investment  management  and custodial  functions.  It also provides  the

marketing  fimction,  working  closely  with  participants.  Federated  Securities  Corp.  acts as the  distributor  for  the

poitfolio.  Oversight  of  TE)G'OOL  continues  to be  provided  by the  Texas  Comptroller,  as well  as the

TEXPOOL  advisory  board.  In January  1995,  the advisoiy  board  adopted  and implemented  long-term  policy

changes  to provide  for  a stable  net asset  value  (NAV)  pool,  which,  in effect,  operates  like  an SEC regulated

Rule  2a-7  money-market  fund.  These  changes  were  made  to ensure  a more  conservative  investment  strategy

and  to  provide  a much  higher  level  of  investment  safety  for  local  government  funds.

Credit  risk.  State  law  limits  investments  in commercial  paper  and  corporate  bonds  to the  top  two  ratings  issued

by nationally  recognized  statistical  rating  organizations  (NRSROs).  It is the District's  policy  to limit  its

investments  in these  investment  types  to the top rating  issued  by NRSROs.  As of  December  31, 2025,  the

District's  investment  in  the TexPool  Investment  Pool  was  rated  AAArn  by Standard  &  Poor's.

Concentration of  credit risk. The District's  investment policy does not allow for an investment in any one
issuer  that  is in excess  of  5 percent  of  the government's  total  investments.  This  restriction  however  does not

apply  to goven'iment  investment  pools  due  to the low  risk  nature  of  this  type  of  investment.
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Custodial  Credit  Risk  - Deposits  are exposed  to custodial  credit  risk  if  they  are not covered  by depository

insurance  and the deposits  are uncollateralized,  collateralized  with  securities  held  by the pledging  financial

institution,  or collateralized  with  securities  held  by the pledging  financial  institution's  trust  depaitment  or

agent  but  not  in the District's  name.  Inveshnent  securities  are exposed  to custodial  credit  risk  if  the securities

are uninsured,  are not registered  in the name  of  the District,  and are held  by either  the counterparty  or the

counterparty's  trust  depaitment  or agent  but  not  in  the District's  name.  At  December  31, 2025,  the  District  was

not  exposed  to custodial  credit  risk.

Interest  rate  risk.  In  accordance  with  its investment  policy,  the  District  manages  its exposure  to declines  in  fair

vatues  by limiting  tlie  weigl'ited  average  maturity  of  its investment  poitfolio  to less than  ten  months.

C. Receivables

Amounts  are aggregated  into  a single  accounts  receivable  (net  of  allowance  for  uncollectibles)  line.  Below  is a

detail  of  receivables:

Receivables

User  fees receivable

Grants  receivable

Net  receivables

Operating

Fund

$ 182,180

79,165

$ 261,345

D. Capital  Assets

Capital  assets  activity  for  the  year  ended  December  31, 2025,  was  as follows:

Business-Type  Activities  :

Capital  assets,  beiiig  depreciated:

Buildings  and improvements

Furniture  and equipment

Right-to-use  lease assets

Total  capital  assets,  being  depreciated

Less accumulated  depreciation  for:

Buildings  and improvements

Fuiniture  and equipment

Right-to-use  lease assets

Total  accumulated  depreciation

Total  capital  assets  being  depreciated,  net

Business-type  activities  capital  assets,  net

Balance

1/1/25 Increases

474,909  $

10,904

17,315

503,128

(47,492)

(10,904)

(3,463)

(61,859)

441,269

441,269  $

50,987

50.987

(23,745)

(7,284)

(3,463)

(34,492)

16.495

16,495  $

Decreases

Balance

12/31/25

(10,904)

(10,904)

10,904

10,904

474,909

50,987

17,315

543,211

(71,237)

(7,284)

(6,926)

(85,447)

457,764

451764
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E. Long-Term  Liabilities

Details  of  long-term  debt  obligations  outstanding  at December  31, 2025  are as follows:

Business-type  Activities:

Type

Right-to-use  lease assets payable

Sharp BP70C45  - Copier

Total  right-to-use  lease assets payable

Sale

Date

2023

Origffial

Borrowing

17,315

Interest

Rates to

Maturity

5.60%

Final

Maturity

2028

Outstaiiding

12/3 1/25

$ 13,718

$ 13,718

Changes  in  the District's  long-term  liabilities  for  the  year  ended  December  31, 2025  are as follows:

Business-type  Activities

Description

Riglit-to-use  lease assets  payable

Compensated  absences"

Business-type  activities  long-term  liabilities

Balance

1/1/25 Additions  Deletions

Balance

12/31/25

Due in

One Year

$ 13,718  $ - $ (3,275)  $ 10,443  $ 3,463

16,468  17,610  34,078  18,547

$ 30.186  $ 17,610  $ (3,275)  $ 44,521  $ 22,010

"The  change in the compensated  absences liability  is presented  as a net change.

F. Right-to-Use  Lease  Assets

Leases  are defined  by the general  goveinrnent  as tlie  right  to use an underlying  asset. As lessee,  tlie  District

recognizes  a lease liability  and  an intangible  rigl'it-to-use  lease  asset  at the beginning  of  a lease  unless  the  lease

is considered  a short-temi  lease or transfers  ownersliip  of  tlie  underlying  asset. Right-to-use  lease assets are

measured  based  on the  net  present  value  of  the  fiiture  lease  payments  at inception,  using  the  weighted  average

cost  of  capital,  which  approximate  the incremental  borrowing  rate.  Remeasurement  of  a lease liability  occurs

wlien  there  is a change  in  tlie  lease  term  and/or  other  changes  that  are likely  to have  a significant  impact  on  tlie

lease  liability.

The  District  calculates  the amortization  of  the  discount  on  the  lease  liability  and report  that  amount  as outflows

of  resources.  Payments  are allocated  first  to accrued  interest  liability  and then  to the lease  liability.  Variable

lease  payments  based  on the usage  of  the underlying  assets  are i'iot  included  in the lease liability  calculations

but  are recognized  as outflows  of  resources  in  the period  in which  the  obligation  was  incurred.

The  debt  service  requirement  for  right-to-use  lease  assets  payable  as of  December  31, 2025  are as follow:

Year  Ending

December  31,

2026

2027

2028

Principal  Interest  Total

$ 3,463  $ 497  $ 3,960

3,662  298  3,960

3,318  88 3,406

$ 10,443  $ 883 $ 11,326
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G.  Compensated  Absences

General Information.  The District has a compensated absences policy tliat awards 80-160 vacation hours and
120  sick  leave  hours  per  year.  Employees  may  only  accrue  from  160-240  liours  of  vacation  and  600  hours  of

sick  leave.  Vacation  earnings  and accrual  maximums  are based  on length  of  employment  with  the  District.  The

District's  policy  states that upon  voluntary  teri'nination,  eligible  employees  will  be paid  for any unused

vacation  to which  they  are entitled  at the  time  of  separation.

Accrued  Compensated  Absences.  The  District's  Compensated  Absences  Liability  represents  only  hours  that

accumulate  beyond  one fiscal  year,  are for  services  already  rendered,  and are considered  more  likely  than  not

to be rised  or paid  in cash.  The  District  lias  recorded  a restatement  for  the  year  ended  December  31, 2024  to

recognize  a beginning  balance  of  $16,468  related  to compensated  absences  and repoited  an ending  liability

balance  of  $34,078  for  the year  ended  December  31, 2025.  Of  tliis  ending  balance,  tlie District  considers

$18,547  to  be due  within  one year.  For  more  infom'iation  regarding  the  District's  restatement,  see Note  III.K  to

tlie  financial  statements  of  this  repoit.  For  more  information  regarding  the District's  Compensated  Absences

Liability  balances  and  clianges,  see Note  III.E  to tlie  financial  statements  of  tliis  report.

Changes  in Liabilities.  Tliere  were  no significant  changes  to the District's  policies  or rates of  usage  for  tlie

year  ended  December  31, 2025.

Methods  and  Assumptions.  The  District  determines  the  Compensated  Absences  Liability  by calculating  each

employee's  accrued  days  as of  the balance  sheet  date and multiplying  those  days by the employee's  hourly

rate.  Based  on District  policy,  the District  then  categorizes  those  extended  costs  to those  which  are eligible  for

cash payment  and those  which  are not as of  the balance  sheet date. Extended  costs not eligible  for  cash

payment  as of  the balance  sheet  date are thei'i  analyzed  for  long-term  usage  rates  based  on the best  available

historical  data.  The  District  applies  a First-in,  First-Out  (FIFO)  flow  assumption  as it relates  to compensated

absences.

Once  a usage  rate is calculated,  a percentage  of  hours  that  are awarded  and  subsequently  go entirely  unused  is

estimated  and applied  against  the gross  Compensated  Absences  Liability  to calculate  a net Compensated

Absences  Liability.  The  District  then  analyzes  the best  available  historical  data  to estimate  near-term  usage

rates  in order  to determine  the estimated  current  poition  of  tlie  liability.

Expense  Recognition.  The  changes  in  the  Compensated  Absences  Liability  in a fiscal  year  is recognized  as an

expense  and reported  as an adjustment  in accordance  with  Governmental  Accounting  Starrdards  Board

Statement  No.  101 -  Compensated  Absences.  This  adjustment  represents  the net change  which  includes

additions  and  deletions  to the  District's  Compensated  Absences  Liability.  Additions  include  vacation  and sick

hours  awarded  to existing  employees  annually.  Deletions  include  hours  that  are used  during  the  fiscal  year  and

hours  that  are compensated  by cash  payment.

H.  Risk  Management

The  District  is exposed  to various  risks  of  loss related  to torts,  theft,  damage,  or destruction  of  assets,  errors

and  omissions,  injuries  to employees,  and  natural  disasters.  During  the  year,  the  District  purchased  commercial

insurance  to cover  general  liabilities.  There  were  no significant  reductions  in coverage  in the past  fiscal  year

and  there  were  no settlements  exceeding  insurance  coverage  for  each  of  the  past  three  fiscal  years.

I. Commitments  and  Contingencies

For  the  year  ended  December  31, 2025,  there  were  no coinmitments  or contingencies  to report.
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J. Disclosure  of  Accounting  Changes  and  Error  Corrections

GovernmentalAccounting  Board  Statement  No.  100  -Accounting  Changes  and  Error  Corrections  ("GASB

100")  GASB  100 defines  accounting  changes  as changes  in accounting  principles,  changes  in accounting

estimates,  and changes  to or  within  the financial  reporting  entity  and describes  the transactions  or other  events

that  constitute  those  changes.  As  part  of  those  descriptions,  for  (l)  certain  changes  in  accounting  principles  and

(2) ceitain  changes  in accounting  estimates  that  result  from  a change  in measurement  methodology,  a new

principle  or methodology  should  be justified  on  the basis  that  it is preferable  to the principle  or methodology

used before  the change.  That  preferability  should  be based  on the qualitative  characteristics  of  financial

reporting-understandability,  reliability,  relevance,  timeliness,  consistency,  and  comparability.  This  Statement

also  addresses  corrections  of  errors  in  previously  issued  financial  statements.

For  tlie  year  ended  December  31, 2025,  tlie  District  implemented  Govermnental  Accounting  Standards  Board

StatementNo.  101  -  CompensatedAbsences  (  "GASB  101  ':). See Note  III.K  for  further  information.

K.  Implementation  Of  New  Governmental  Accounting  Pronouncements

Governmental  Accounting  Standards  Board  Statement  No. 101  -  Compensated  Absetxces  ("GASB  101")

During  the year  the District  implemented  Governinental  Accounting  Staridards  Board  Statement  No. 101  -

Compensated  Absences  ( "GASB  101  ':). The  objective  of  this  Statement  is to better  meet  the  infoimation  needs

of  financial  statement  users  by updating  the  recognition  and measurement  guidance  for  compensated  absences.

That  objective  is achieved  by aligning  the recognition  and measurement  guidance  under  a unified  model  and

by amending  ceitain  previously  required  disclosures.  This  Statement  requires  that  liabilities  for  compensated

absences  be recognized  for  (1)  leave  that  has not  been  used  and  (2)  leave  that  has been  used  but  not  yet  paid  in

cash  or settled  through  noncash  means.

In the year  of  implementation,  GASB  101 requires  a retroactive  restatement  of  prior  periods  to reflect  the

effect  on net position  as if  the standard  had been  in effect  in prior  years.  In  accordance  with  Governmental

Accounting  Board  Statemerrt  No.  100  -  Accovmting  Changes  and  Error  Corrections  ("GASB  100"),  tliis

restatement  is the result  of  a change  in accounting  principle.  As such,  the effect  on begii'ining  net position  as

shown  within  these  financial  statements  is as follows:

Net  Position  as Previously  Stated  at December  31, 2024

Operating

Fund

$ 5,707,830

Effect  of  implementation  of  GASB  101-  Compensated  Absences  Liability (16,468)

Net  Position  as Restated  at December  31, 2024 $ 5,691,362

Governmental  Accounting  Smndards  Eoard  Statement  No. 102  -  Certain  Risk  Disclosures  (GASB  102).

This  Statement  requires  a government  to assess whether  a concentration  or constraint  makes  the primary

govemment  reporting  unit  or other  reporting  units  that  report  a liability  for  revenue  debt  vulnerable  to the risk

of  a substantial  impact.  Additionally,  this Statement  requires  a government  to assess whether  an event  or

events  associated  with  a concentration  or  constraint  that  could  cause  the  substantial  impact  have  occurred,  have

begun  to occur,  or are more  likely  tlian  not  to begin  to occur  within  12 months  of  the date the financial

statements  are issued.

For  tlie  year  ended  December  31, 2025,  no concentration  or constraints  were  required  to be disclosed  by tlie

District.
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FOR  THE  YEAR  ENDED  DECEMBER  31,  2025

L.  Subsequent  Events

The  District  has evaluated  subsequent  events  throrigh  March  20,  2026  which  represents  the  date  this  report  was

available  to be issued;  and  as a result,  no events  were  noted  which  reqriire  recording  and/or  disclosure.
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REVENUES

Pumping  charges

Intergovemmental  revenues

Investment  eai'nings

Total  revenues

EXPENSES

Current:

Persoi'inel  services

Purchased  professional  and  technical  services

Other  operating  expenses

Total  expenses

Excess  (deficiency)  of  revemies

over  expenses

Change  iii net  position

Net  position  - beginning,  as restated

Net  position  - ending

Budgeted  Amounts

Oi'iginal  Final Actual

Variance  With

Final  Budget

$ 1,878,677  $ 1,878,677  $ 2,050,557  $

79,164

200,000  236,177

1,878.677

490,558

982,000

406,072

1,878.630

47

47

5,691,362

2,078,677

521,558

1 ,229,786

533,286

2,284,630

(205.953)

(205,953)

5.691,362

2,365,898

466,338

972,571

540,676

1,979,585

386,313

386,313

5,691,362

171,880

79,164

36,177

287,221

55,220

257,215

(7,390)

305,045

592,266

592,266

$ 5,691,409  $ 5,485,409  $ 6,077,675  $ 592,266
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INDEPENDENT  AUDITOR'S  REPORT  ON  INTERNAL  CONTROL  OVER  FINANCIAL

REPORTING  AND  ON  COMPLIANCE  AND  OTHER  MATTERS  BASED  ON  AN  AkJDIT  OF

FINANCIAL  STATEMENTS  PERFORMED  IN  ACCORDANCE  WITH

GOVERNMENT  AUDITING  STANDARDS

To  tlie  Board  of  Directors  of

the  Lost  Pines  Groundwater  Conservation  District

We  liave  audited,  in  accordance  witli  tlie  auditing  standards  generally  accepted  in  the United  States  of  America

and tlie  standards  applicable  to financial  audits  contained  in Government  Auditing  Starrdards  issued  by tlie

Comptroller  General  of  tlie  United  States,  tlie  financial  statements  of  tlie  business-type  activities  of  Lost  Piiies

Groundwater  Conservation  District,  as of  and for  tlie  year  ended  December  31, 2025,  and the related  notes  to

the financial  statements,  wliich  collectively  comprise  Lost  Pii'ies  Groundwater  Conservation  District's  basic

financial  statements  and  have  issued  our  report  thereon  dated  March  20,  2026.

Report  on Internal  Control  over  Financial  Reporting

In plaiiniiig  and performing  our  audit  of  the financial  statements,  we considered  Lost  Pines  Groundwater

Conservation  District's  internal  control  over  financial  repoiting  (internal  control)  as a basis  for  designing  audit

procedures  that  are appropriate  in tlie  circumstances  for  the  purpose  of  expressing  our  opinions  on the  financial

statements,  but  not  for  the purpose  of  expressing  an opinion  on the effectiveness  of  Lost  Pines  Grorindwater

Conservation  District's  internal  control.  Accordingly,  we do not  express  an opinion  on the effectiveness  of

Lost  Pines  Groundwater  Conservation  District's  internal  control.

A deficiency in internal control exists when tlie design or operation of  a control does not allow management or
employees,  in the normal  course  of  performing  their  assigned  functions,  to prevent,  or detect  and correct,

misstatements  on a timely  basis.  A material  weakness  is a deficiency,  or a combination  of  deficiencies,  in

internal  control,  such  that  there  is a reasonable  possibility  that  a material  misstatement  of  the  entity's  financial

statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency,  or a combination  of  deficiencies,  in internal  control  that  is less severe  than  a material  weakness,  yet

impoitant  enough  to merit  attention  by  those  charged  with  governance.

Our  consideration  of  internal  control  was  for  the  limited  ptu'pose  described  in the first  paragraph  of  tlffs  section

and was not  designed  to identify  all deficiencies  in internal  control  tliat  miglit  be material  weala'iesses  or

significant  deficiencies  and tlierefore,  material  weaknesses  or significant  deficiencies  may  exist  tliat  were  not

identified.  Given  these  limitations,  during  our  audit  we  did  not  identify  any  deficiencies  in internal  control  that

we consider  to be material  weaknesses.  However,  material  weaknesses  or significant  deficiencies  may  exist

that  were  not  identified.

Report  on Compliance  and  Other  Matters

As pait  of  obtaining  reasonable  assurance  about  whether  Lost  Pines  Groundwater  Conservation  District's

financial  statements  are free from  material  misstatement,  we  performed  tests  of  its compliance  with  ceitain

provisions  of  laws,  regulations,  contracts,  and  grant  agreements,  noncompliance  with  which  could  have  a direct

and material  effect  on tlie  financial  statements.  However,  providing  an opinion  on compliance  with  those

provisions  was  not  an objective  of  our  aridit,  and accordingly,  we  do not  express  such  an opinion.  Tlie  results  of

our  tests disclosed  no instances  of  noncompliance  or other  matters  tliat  are required  to be reported  under

GovernmentAuditing  Standards.

Cedar  Park  Office  (HQ)
1130 Cottonwood  Creek  Trail, B4
Cedar  Park, Texas  78613

(800)  272-9922
www.SingletonClark.com

Alpine  Office
108 N. 5'h Street

Alpine,  Texas  79830

33



THIS  PAGE  LEFT  BLANKINTENTIONALLY

Draft  - For  Discussion

Purposes  Only

34



Draft  - For  Discussion

Purposes  Only

Purpose  of  This  Report

The  purpose  of  this  report  is solely  to describe  the  scope  of  our  testing  of  internal  control  and  compliance  and

the results  of  tliat  testing,  and not  to provide  an opinion  on tlie  effectiveness  of  tlie  entity's  internal  control  or

on compliance.  Tliis  report  is an integral  part  of  an audit  perforined  in accordance  with  GovernmentAuditing

Standards  in considering  tlie entity's  internal  control  and compliance.  Accordingly,  tliis  cominunication  is not

suitable  for  any other  purpose.

, L=yF  (2  PC-

Singleton,  Clark  &  Company,  PC

Cedar  Park,  Texas

March  20,  2026
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SECTION  I -  SUMMARY  OF  AUDITOR'S  RESULTS

FINANCIAL  ST  ATEMENTS

Type  of  auditor's  repoit  issued:

Internal  control  over  financial  reporting:

*  Material  weakness(es)  identified?

ii  Significant  deficiencies  identified  that  are

not  considered  to be material  wealcnesses?

Unrnodified

[]  Yes

@ Yes

[J  No

[gl None reported

Noncompliance  material  to financial  statements  noted? @ Yes [J  No

SECTION  II  -  FINANCIAL  ST  ATEMENT  FINDINGS

Findings  Related  to Financial  Statements  Whicli  are Required  to be Reported  in Accordance  with  Government

Auditinz  Standards:

No  findings  or  questioned  costs  required  to be reported  in  accordance  with  GovernmentAuditing  Standards  for

the year  ended  December  31, 2025.

Prior  year  financial  statement  findings  as required  to be restated  with  current  status:

2024-001  Budgetary  Compliance

Criteria:  Each  year  the District's  Board  of  Director's  adopts  an appropriations  budget  which

limits  expenditure  amounts  within  specific  line  items  that  can  be made  by management.

Condition  Found:  As of  year-end,  the Operating  Fund  exceeded  budget  in the Other  Operating  Expenses

line  item  by $124,666.

Carise: The needed  budget  amendments  were  either  not  known  by year-end  or not brought

timely  for  approval.

Effect: The effect  of  this condition  is  a technical  noncompliance  with  the legally  adopted

appropriations  budget.

Recommendation:  We  recommerid  the  budget-to-achial  expenditure  amounts  be closely  monitored  during

the year  and needed  budget  amendments  be brought  to the Board  as needed  to be

considered  for  approval.

Current  Status: We  did  not  observe  this  issue  for  the  year  ended  December  31, 2025.
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Findings  Related  to Financial  Statements  Which  are Required  to be Reported  in Accordance  with

GovernmentAuditinH  Standards  (continued):

2024-002 Investment  Officer  Training

Criteria: The Public  Funds  Investment  Act,  Chapter  49 of  the Texas  Water  Code,  requires

Districts  to appoint  an Investment  Officer  responsible  for  overseeing  investment

activities  of  tlie  District.  The  appointed  individuals  are required  to receive  6 hours  of

investment  training  within  12 inonths,  and then  4 hours  of  continuing  training  every

two  years.

Condition  Found:  During  our review  of  compliance  requirements  related  to cash and investments

during  the audit,  it was determined  that  the District's  Investment  Officers  had not

received  the required  4 hours  of  training  for  the fiscal  year  ended  December  31,

2024.

Cause: The  District  did  not  schedule  training  until  after  year  end.

Effect: The  effect  of  this  condition  is noncompliance  with  the Public  Funds  Investment  Act

during  the fiscal  year  ended  December  31, 2024.

Recommendation:  We recommend  the District's  Investment  Officers  receive  the required  4 hours  of

training  as soon  as possible.

Current  Status: We did  not  observe  tliis  issrie  for  the year  ended  December  31, 2025.

SECTION  III  -  FEDERAL  AWARDS  FINDINGS  AND  QUESTIONED  COSTS

Not  applicable.
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To  the  Board  of  Directors

Lost  Pines  Groundwater  Conservation  District

We  have  audited  the fuiancial  statements  of  the  business-type  activities  of  Lost  Pines  Groundwater  Conservation  District

for  the  year  ended  December  31, 2025.  Professional  standards  require  that  we provide  you  with  information  about  our

responsibilities  under  generally  accepted  auditing  standards  (and,  if  applicable,  GovernmentAuditing  Standards  and  the

Uniform  Guidance),  as well  as certain  information  related  to tlie planned  scope  and timing  of  our  audit.  We have

communicated  such  information  in orir  letter  to you  dated  December  31, 2025.  Professional  standards  also  require  tliat

we  communicate  to you  tlie  following  infori'nation  related  to our  audit.

Opinion  on  the Financial  Statements

The  primary  purpose  of  a financial  audit  is for  the  auditor  to render  an opinion  as to whether  the  financial  statements  of

the audited  organization  appear  to be free from  material  misstatement  and adhere  to generally  accepted  accounting

principles.  This  opinion  must  be based  on  a systematic  review  of  the  evidence  supporting  the  financial  statement  amounts.

In  conjunction  with  the  audit,  the  auditor  must  also  consider  internal  control  relevant  to the  entity's  preparation  and  fair

presentation  of  the financial  statemei'its  in  order  to design  audit  procedures  that  are appropriate  in  tlie  circumstances,  but

not  for  the  purpose  of  expressing  an opinion  on  the  effectiveness  of  the  entity's  internal  control.  Accordingly,  we express

no such  opinion  on internal  control.

Our  opinion  on the financial  statements  appears  within  the  Independent  Auditor's  Report  on page l of  the Annual

Financial Report. Tis  opinion is classified as Unmodified.

Significant  Audit  Matters

QualitativeAspects  ofAccountingPractices

Management  is responsible  for  the selection  and use of  appropriate  accounting  policies.  The  significant  accounting

policies  used  by  Lost  Pines  Groundwater  Conservation  District  are described  in  Note  I to the  financial  statements.

During  the  year  the  District  implemented  GovernmentalAccounting  Standards  board  StatementNo.  101  - Compensated

Absences  (GASB  101).  GASB  101 clarifies  the  recognition  and  measurement  guidance  for  compensated  absences.  This

Statement  requires  that  liabilities  for  compensated  absences  be recognized  for  (1)  leave  that  has not  been  used  and (2)

leave  that  has been  used  but  not  yet  paid  in  cash  or  settled  tmough  noncash  means.

Also  during  the  year  the  District  implemented  Governmental  Accovmtirig  Standards  board  StatementNo.  102  -  Certain

Risk  Disclosures  (GASB  102).  The  objective  of  the Statement  is to provide  users  of  govenunent  financial  statements

with  essential  information  about  risks  related  to a goveintnent's  current  vulnerabilities  due  to (1)  certain  concentrations

and  (2)  certain  constraints  common  in  the  governmental  environment.

We  noted  no transactions  entered  into  by  Lost  Pines  Groundwater  Conservation  District  during  the  year  for  which  there

is a lack  of  authoritative  guidance  or consensus.  All  significant  transactions  have  been  recognized  in the financial

statements  in  the  proper  period.

Cedar  Park  Office  (HQ)
1130 Cottonwood  Creek  Trail, B4
Cedar  Park,  Texas 78613

(800)  272-9922
www.SingletonClark.com

Alpine  Office
108 N. 5'h Street

Alpine,  Texas  79830
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Accounting  estimates  are an integral  part  of  the financial  statements  prepared  by management  and are based  on

management's  knowledge  and experience  aborit  past  and current  events  and assumptions  about  future  events.  Certain

accounting  estimates  are particularly  sensitive  because  of  their  significance  to the financial  statements  and  because  of  the

possibility  that  future  events  affecting  them  may  differ  significantly  from  those  expected.  The  most  sensitive  estimate(s)

affecting  the  Lost  Pines  Groundwater  Conservation  District's  financial  statements  were:

Management's  estimate  of  current  year  and  accumulated  depreciation  on  long-term  capital  assets  is based  on  the

historical  cost of  these assets and estimates  of  tlieir  useful  lives.  We evaluated  the recorded  asset values,

estimated  useful  lives,  and accumulated  depreciation  amounts  to determine  that  they  appear  reasonable  in

relation  to the financial  statements  taken  as a whole.

Tlie  financial  statement  disclosures  are neutral,  consistent,  and  clear.

Difficulties Encountered in Peiforming the Audit

We  encountered  no significant  difficulties  in dealing  with  management  in performing  and  completing  our  audit.

Corrected  and  Uncorrected  Misstatemerrts

Professional  standards  require  us to accumulate  all  known  and  likely  misstatements  identified  during  the  audit,  other  than

those  that  are clearly  trivial,  and communicate  them  to the  appropriate  level  of  management.  Management  has corrected

all  such  misstatements.  In addition,  none  of  the  misstatements  detected  as a result  of  audit  procedures  and corrected  by

management  were  material,  either  individually  or in  the  aggregate,  to  each  opinion  unit's  financial  statements  taken  as a

whole.

Disagreements  with  Management

For  purposes  of  this  letter,  a disagreement  witli  management  is a financial  accormting,  reporting,  or auditing  matter,

whether  or not  resolved  to our  satisfaction,  tliat  could  be significant  to tlie  financial  statements  or the  auditor's  report.

We  are  pleased  to report  that  no such  disagreements  arose  during  the  course  of  our  audit.

Management  Representations

We  have  requested  ceitain  representations  from  management  that  are included  in  the management  representation  letter

dated  March  20,  2026.

Management  Consultations  with  Other  IndependentAccountants

In  some  cases,  management  may  decide  to consult  with  other  accountants  about  auditing  and  accouriting  matters,  similar

to obtaining  a "second  opinion"  on certain  situations.  If  a consultation  involves  application  of  an accounting  principle  to

Lost  Pines  Groundwater  Conservation  District's  financial  statements  or a detetmination  of  the  type  of  auditor's  opinion

that  may  be expressed  on  those  statements,  our  professional  standards  require  the consulting  accountant  to check  with  us

to determine  that  the  consultant  has all  the  relevant  facts.  To  our  knowledge,  there  were  no such  consultations  with  other

accountants.

NetPosition  of  OperatingFxmd

The  Operating  Frmd  is the main  operating  fund  of  the  District  and contains  the  primary  financial  resources  available  to

provide  for  ongoing  District  operations.  The  ending  net  position  level  of  the  Operating  Fund  is therefore  a good  indicator

of  the  financial  healtl'i  of  the  District.  A  commonly  accepted  best  practice  for  net  position  is to maintain  an ending  net

position  level  of  at least  25%  of  annual  noncapital  Operating  Fund  expenses.  As  of  December  31, 2025,  the  net  position

of  the  Operating  Fund  was $6,077,675  in  total,  which  represented  307%  of  noncapital  Operating  Fund  expenses  for  the

year.
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Other  Audit  Findings  or  Issues

We  generally  discuss  a variety  of  matters,  including  the  application  of  accounting  principles  and  auditing  standards,  witli

management  each  year  prior  to retention  as Lost  Pines  Groundwater  Conservation  District's  auditors.  However,  tliese

discussions  occurred  in tl'ie normal  course  of  oir  professional  relationship  and  our  responses  were  not  a condition  to our

retentxon.

Audit  Findings,  Internal  Control,  and  Compliance  Related  Matters

GovernmeritAuditing  Standards  and  the  federal  Unifomi  Guidance  require  an auditor  to report  material  weaknesses  and

significant  deficiencies  found  in the internal  control  of  an organization,  as well  as material  noncompliance  with  certain

provisions  of  laws,  regulations,  contracts,  and  grant  agreements.

A material  weakness  is a deficiency,  or combination  of  deficiencies,  in  internal  control,  such  that  there  is a reasonable

possibility  that  a material  misstatement  of  the entity's  financial  statements  will  not  be prevented,  or detected  and

corrected, on a timely basis. A regular deficiency in internal control exists when the design or operation of  a control does
not  allow  management  or employees,  iii  the normal  course  of  performing  their  assigned  functions,  to prevent,  or detect

and correct, misstatements on a timely basis. A significant  deficiency is a deficiency, or combination of  deficiencies, in
internal  control  that  is less severe  than  a material  weakness  yet  potentially  more  consequential  than  a regular  deficiency

and important  enough  to merit  attention  by  those  charged  with  governance.

Material  noncompliance  with  provisions  of  laws,  regulations,  contracts,  and grant  agreements  occurs  when  the

noncompliance  is to a large  enough  degree  that  there  could  be a material  effect  on  the  determination  of  financial  statement

amounts  or  consequences  severe  enough  to potentially  affect  the organization's  operations.

No  matters  came  to our  attention  during  the  aridit  that  would  reqriire  reporting  in accordance  witl'i  the above  criteria.

Other  Matters

We applied  ceitain  limited  procedures  to management's  discussion  and analysis  section  preceding  the financial

statements  which  is reqriired  supplementary  information  (RSI)  that  supplements  the basic  financial  statements.  Our

procedures  consisted  of  inquiries  of  management  regarding  the  methods  of  preparing  the  information  and  comparing  the

infoimation  for  consistency  with  management's  responses  to our inquiries,  the basic  financial  statements,  and other

knowledge  we  obtained  during  our  audit  of  the  basic  financial  statements.  We  did  not  audit  the  RSI  and  do not  express

an opinion  or  provide  any  assurance  on  the  RSI.

We were  engaged  to report  on other  supplementary  information  such  as the budgetary  comparison  schedule  of  the

Operating  Fund  which  accompaity  the financial  statements  but are not RSI.  With  respect  to this supplementary

information,  we made  certain  inquiries  of  management  and  evaluated  the form,  content,  and  methods  of  preparing  the

information  to  determine  that  the  information  complies  with  accounting  principles  generally  accepted  in  the  United  States

of  America,  the  method  of  preparing  it has not  changed  from  the prior  period,  and  the information  is appropriate  and

complete  in  relation  to orir  audit  of  the  financial  statements.  We  compared  and  reconciled  the  supplementary  information

to the  underlying  accounting  records  used  to prepare  the financial  statements  or to the  financial  statements  themselves.

Restriction  on  Use

This  information  is intended  solely  for  the  information  and  use of  the  Board  of  Directors  and  management  of  Lost  Pines

Groundwater  Conservation  District  and  is not  intended  to be, and  should  not  be,  used  by  anyone  other  than  these  specified

paities.

Very  truly  yours,

hk,CJ2a=k.?%PC-
Singleton,  Clark  &  Company,  PC

Cedar  Park,  Texas
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8:37  AM

Client:

Engagement:

Period  Ending:

Trial  Balance:

Workpaper:

Account

40-0006.0  - Lost  Pines  Groundwater  Conservation  Distrrct

Audit  25 - Lost  Pines  Groundwater  Conservation  District

12/3112025

3600.01  - Annual  Trial  Balance  - 2 Year

3700.(H  - Adjusting  Journal  Entries  Report

Description

Adjusting  Journal  Entries  JE # I

To adjust  long  term  debt.

2325.3  NON  CURRENT  PORTION  OF  L/T DEBT

6923  Interest  Expense

2325.2  Current  Portion  of  lease  liabil

8694.1  0perating  Expense:8694  -+ Rental:8694.10  -+ Office
Total

Adjusting  Journal  Entries  JE  # 2

To adjust  beginning  balances  and retained  eamings.

1850  Giddings  Building

3900  Retained  Earnings

'1425  User  Fees  Receivables

2000  Accounts  Payable

225o  Other  Trade  Payables
Total

Adjusting  Journal  Entries  JE # 3

To reclassify  capital  expenses  to capital  outlay,  remove  asset  disposals,  and accrue  depreciation

expense.

1625  Equipment

1790  Accumulated  Depreciation

6800  Depreciation  Expense  - Prop.  Fund  Types  Only

1625.1  Equipmentl625.l0  -+ Computer  Equipment

1790  Accumulated  Depreciation

85oo  Contingency
Total

Adjusting  Journal  Entries  JE # 4

To adjust  interest  recordings  for  the Texpool  investment  account  based  on received  confirmation.

4900  Income:4900  -+ Interest  Income

1032  TexPool
Total

Adjusting  Journal  Entries  JE # 5

To adjust  the  compensated  absence  liability  in accordance  with GASB  S 01.

3900  Retained  Earnings

5000  Labor

2325.30  NON CURRENT  PORTION  OF UT DEBT

Total

Adjusting  Journal  Entries  JE # 6

To adjust  revenue  for  the  year  ended  1 2/31 /25.

1425

2270

4025

1425

4025

4025

User  Fees  Receivables

Current  Liabilities

Income:4025  -+ lJser  Fees

User  Fees Receivables

Income:4025  -+ User  Fees

Income:4025  -+ lJser  Fees

Total

W/P  Ref

5800.04

6000.031

4600.04

4100.07

6803.01

5300.(11

Debit Credit

3 463.00

685.00

4;148.00

188.00

3,960.00

4;148.00

0.29

228,849.05

228,849.34

102,405.84

52,409.49

74 034.01

228,849.34

50,987.00

10,904.00

34,492.50

98,383.50

10,904.00

34,492.50

50,987.00

98,383.50

89.63

89.63

89.83

89.63

16 ,468.00

17 ,810,00

34,078.00

34 078.00

34,078.00

62,300.24

16,864.22

18,335.91

95,500.37

16,335.91

16,864.22

62,300.24

95,500.37

These  entries  have  been  reviewed  and  approved  by management  and  will  be posted  to the  accounting  system

as of  the  fiscal  year  end  audited

SIGNED: DATE: 41hl;=-C,,

1 of  1



SPHER@S
ENVIRONMENTAL

PS4-2mod:

Draft  Final  Results

Presented  to GMA-12

April  2, 2026

Gretchen  Miller,  Ph.D., F.E., PG.

LOST  PINES
GROUNDWATER
CONSERVATION  DISTRICT



GMA-12  Modeling

- PS4-2:  Realistic  Scenario

a Districts  provide  best  estimates

as to  future  pumping  based  on

existingpermits

- BVGCD,  LPGCD,  POSGCD,

provided  major  updates

- FCGCD  maintained  PS3-19

o METGCD  provided  minor  updates
o V8 -  This  version  (April  2, 2025)

a Corrects  issue  with  distribution  of  GMA-13

pumping  between  Calvert  Bluff  and  Carrizo

layers

€ Model  Domain

0  GMA12

[JGmundwglw  Conriemiion  Digincf

0siate  Boundary

' County  Boundaiy
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=='>il
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I .._._ 17%- i
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ff',.  -< .,,.. . %
i4  :  , a;i, . .I

n..u*,  = " , "
/7Sl'liifflCme{CD '

.,= _,l
E,_____-_

-__%7-__

f-!_

ff  7  "9- A
hdum_  . "a "" "  a 0 12.5  25  50"  ffl' - - 1 H Miles

-i
_t r,

a Recommend  PS4-2  v8.wel  as final

well  file  for  PS4-2mod  simulations
SPHER@S

ENVIRONMENTAL



GMA-13  pumping  total  unchanged,
distribution  altered

PS4-2  v7 (March  17)
7 - Carrizo  Pumping  in 2080

PS4-2  v8 (April  2)
7 - Carrizo  Pumping  in 2080

1.%6-2.)85

SPHER@S
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LPGCD  Water  Balance  2080  (PS4-2.v8.wel)

5

7

8

9

10

Sparta

Queen  City

Carrizo

Calvert  Bluff

Simsboro

Hooper

'as  e'a

-3

836

-6,958

7

- 656

-18,055

711

- 2,799

- 5,464

- 4,498

- 647

-1 ,951

- 824

o

o

o

o

o

o

12,364

11,597

9,235

22,596

6 ,394

7 ,248

-1,014

-1,018

4,798

1,843

7,448

95

-3,153

-1,837

-12,356

- 3,780

- 53,194

- 2,255

1,720

6,140

11 ,598

10,617

5,700

833

-2,230

o

o

o

o

o

-5,192

-7,389

4,112

-32,701

53,628

-8,159

SPHER@S
ENVIRONMENTAI

Values  in acre-feet  per  year

Positive  =  Into  Aquifer

Negative  = Out  of  Aquifer



Existing  DFCs in 2070  compared  to
PS4-2mod  drawdowns  in 2080

Sparta

Queen  City

Carrizo

CaLvert  Bluff

Simsboro

Hooper

53156

44 I 45

841 84

llll  114

2621 281

l671l9l

431 54

73196

l4017  73

221 27

281 31

l341737

1321 132

2401 257

1381 750

251 22

201 19

481 45

57158

760 85

691 77

32146

301 29

1461 7 70

1561784

2781 365

1781 234

SPHER@S
ENVIRONMENTAL

Model:  Central  SP-QC-CW  GAM  v.3.02

Drawdown  = W'-31Dec79 -  wLO1Jan11 (ft)

DD Calculation  Code:  Spheros Python Script



Average  drawdown  values  over  time
LPGCD  - Wilcox  Aquifer

(Calvert  Bluff  Frm.)

2011  2021  2031  2041  2051  2061  2071

-2021DFC  -  --PS3-19  -  PS41

a a a a a a PSA2  -  PS4-2mod

LPGCD  - Sparta  Aquifer

30
2011  2021  2031  2041  2051  2081  2071

- 2021DFC  ---PS3-19  -  PS4-1

- - - - - - PS4-2 -PS4-2rnod

LPGCD  - Carrizo  Aquifer

200

250
2011  2021  2031  2041  2051  2061  2071

-2C121DFC  -  --PS319  -  PS4-1

a a =  a a PS4-2 -  PS4-2mod

SPHER@S
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LPGCD  - Queen  City  Aquifer

2011  2021  2031  2041  2051  20til  2071

-2021DFC  -  --PS3-19  -  PS4-1

aa-  a - PS4-2 -  PS4-2niod

LPGCD  - WilcoxAquifer  (Simsboro  Frm.

100

200 l
300  !
350

450

500
2011  2021  2031  2041  2051  2061  2071

2021DFC  -  --PS3-19  -  PS4-1

250

300

LPGCD  - WilcoxAquifer  (Hooper  Frm.)

2011  2021  2031  2041  2051  2061  2071

-  --PS3-19  -2021DFC  -  PS4'l

- -----  PS42  -PS42mod



Summary

o Addition  of  GMA-13  increases  drawdown  in

LPGCD  and  FCGCD

a Noticeable  as cone  of  depression  in later  timesteps

- Recommend  PS4-2  v8.wel  as final  well  file  for

PS4-2mod  simulations

a Incorporates  GMA-1  1, GMA-13,  and Williamson

County  as best  as currently  possible

a In LPGCD, remains  on  same  trajectory  as PS3-19

SPHER@S
ENVIRONMENTAL



SPHER@S

Backup  Slides

Drawdown  and  Artesian

Head  Animations
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GMA1  2 Joint  Planning

April  15,  2026

LPGCD  board  Meeting

*a'COo"NSo"aEl"V'A"Tlo0'NWD"'IST"R"olCT""



GMA12  Update

- The  existing  LPGCD  DFCs  were  adopted  in early  2022  during  the  3rd joint

planning  cycle.  These  DFCs  keep  at least  50%  remaining  well-based  artesian

head,  on average  (Dr Hutchison  2024  report).  This  is the  GMA12  directive
approved  by  the  LPGCD  board  in Resolution  No.  2025-02-01.

a GMA12hasvotedthreetimestoinformallykeeptheDFCsthesameorsimilar

to the  last  cycle:  October  2024,  February  2025  and  November  2025.  The  Oct

and  Feb  votes  were  unanimous.  The  Nov  2025  vote  was  4 to 1 in favor.

o The  latest  official  model  run  that  has  been  recommended  by GMA12  is the

PS4-2  modv8  - keeping  similar  DFCs  as the  last  cycle  (PS3-19).

- The  GMA12  "proposed  DFC'5 vote  is planned  for  the  April  1 6th  meeting.  By

law, the proposed  DFC  vote  must  be held  before  May  1s' and  requires  a 4 out
of  5 GCD  supermajority  vote.

!aC'Oo'NSoE"'IoV'A"Tlo0'N"D"l'S"n'l':ICT""



N0  2025-n2-01

RESOI.UT}ON  ADO})TING  LOST  PINES  GROUNDWATER  CONSF.RVATION

DlSTRICal"S  GMA(}2  DIR[CTIVES

WHEREAS.  Lost  Pines  Grocindwatcr  Conservation  District  (=LPGCD=),  Brazos  Wtllcy

GroindlVaici'  CCllJSCl'V}ltlOll  Disli'icl.  Fay  ctte  County  GrOLll'l(hV!ljil'  C  onset'Valion  Dislr  icl,  Mid-  HaSt

I-iXaS  Gl'OllndwiltCI  Consci'valicin  Disli-icj.  ;lllLi  PoSl  ()ilk  Snvtil1nitlTh  Cil'L11lll(lwiltCr  Conscrvaticin

District.  political  sul'idivisions  cif  +lic  Slhtc  of'  Tcxiis.  itrc  mctnbcrs  or  Oroundwalcr  TVIanagcnicnt  Ai'ca

12 ( =(iMA  I 2=) l'or tlic  purposcs  or  joint  l'i liinn  ing lo  dcvclop  Dcsii  ccl Fritui'c  C onditions  (a D FC s= 1:

WHEREAS,  I)llrSllnllt  10  ScCtlOll  36.108((1-2)  Ofthc  TcXaS  Watcr  COde,  tile  DiStriCl  COnSidirS
+lic  lialancc  bclwccn  tlic  liiglieql  pracliciible  level  or  groundwiitcr  1yodriclinn  ond  llic  cr'inhcrvalton.

I)l-OSel'ValiOll.  Iii'olccl+on.  I e L' li.l  I g  I It  +z. .1 I l(l  i) I l  a. l I I l II 11 I l  I a 1 l .k  . l !  I  I I l 111 1% I l'l  Fllld  conti'ol  O r
subsidcncc  in  tlic  inanagcincnl  arca  wlicn  cshililisliing  tlic  DFCs:

'T1"HEREAS  tlic  District  sccurcd  liydrogcologic  and  i:nginccring  consulting  serviccs  lu

provide  lecl'inical  StlppOl  t  iii  tlicir  cffoi'i  to  cslablisli  LPGC  r)"s  r)HCs;

IA'HEREAS.  (l'GCD's  (icnci+il  'Sylainiigci  :% LP(i('l)'s  dcsign.ilcd  rlibliicl  ic)ii-cscntativc  at

GMA  12.  and

WHEREAS.  111(: Board  ol'Dircclors  orllic  LPGCD  sccks  to  dircct  +lie  General  Managcr  to

fitcilitale  liis  participation  in  dcvcloping  tlic  DFCS  at  GMA  12.

NOW.  T+-IEREFORH.  BE  IT  RESOi.Vl-.D  tlic  Lost  Pinc'i  (it'Olllldwnler  C'ollSCi'Vmlnn  DiSlricr

pl'(lVi(ll  It)  ilS  (ic+ici'iil  M  annger  111C f(1110VVl  It  g dn'ccli  Veg  nf I lll  G  M  A  12  '

I.  All  OCDs  witliin  ilic  GMA  12  sliould  usc  tlic  saini  critcria  and  mclliodologics

in  ordcr  io  pi'ovidc  s like-to-likc  coinparison  and  consistency  across  tlic  GMA12.

2  All  GC  Dh  sliorilcl  11Se I l'ic  S}11111: G  A  M  post-lirciccssui  soft  ll'all'C  SO 111nl  I lici'c

fll'C  nu  tTIOde  I Val'l  an(L.S  bcl  IVCI:'n  111C G  C  D:)  ail l m  G  Ml  S 12

3  In  order  to  proicci  lhc  aqui[crs  for  l'uturc  gcncrations  and  to  miixin'iizc

production.  lhc  2070  DFC  is  lo  iniiinta  iii  al  leapt  tl  5()%  rcinaining,  average  'wcll-l'iascd

ai'lcsian  licad.

4 All  GC  T)s  shouliJ  inclridc  till  issuctl  ici'imts  in  a GAM  run

5  .Toinl  ntnding  shocild  bc  pruvidcd  to  dcvclop  ri rcitnist  OMAI:

inodcl

6 Jotn{ ftinding  ror ihc  cx )ilanalory  rc)ioi  t qliorild  liti ha"cd u1ion cqria  I ('tC D
proportions.  As an ci;ccp+io+i.  l'or tliis  202ci cycle.  uli to 3n'!'n l'ias bcen apl:iiovid

PASSED  AND  APPROVED  ()N  Fcl'ii  hiai'y  25,  2025

Tih'is  I-lci'nanclcz,  Prcsiclcnt

ATTRST



- GMA1  2 spent  all of  2024  evaluating  the  existing  DFCs  against

the  9 factors  -  as required  by Chapter  36.

- GMA12  has reviewed  8 out  of the  9 factors  again  at the  March
and April  2026  meetings  given  PS4-2.  Only  factor  9 remains.

- All LPGCD  permits  were  included  in PS4-2  v8. In contrast,
BVGCD  excluded  a significant  amount  of  their  granted  permits
due  to the opinion  of their  GM. FCGCD  has not  changed  their
model  run since  S-19. POSGCD  PS4-2  v8 Simsboro  DFC is
higher  than  their  existing  DFC.

a GMA12  has increased  the DFCs  in every  past  cycle.
be the  first  time  GMA1  2 has kept  DFCs  the  same,  or

This  would
similar.

LOST  PINES

GROUNDWATER
CONSERVATION  DISTRICT



What  Happens  After  the  GMA12  Proposed  DFC  Vote?

Once  GMA  12  approves  the  proposed  DFCs,  the  process

moves  into  an important  next  step:  public  input.  The

proposed  vote  triggers  a 90-day  public  comment  period,  during

which  each  Groundwater  Conservation  District,  including  Lost

Pines  GCD,  will  hold  a public  hearing.  Notice  of  these  hearings

will  be provided  to  the  public.  Residents,  landowners,  and

stakeholders  will  have  the  opportunity  to learn  more  and

provide  feedback.  The  GCDs  compile  the  comments  and  bring

them  back  to the  GMA12  for  consideration  for  a final  DFC  vote
by  January  51h, 2027.

!!'aC'Oo'NSoE"'RoV'A"Tlo0'N"D"l'ST"RalCT""



BVGCD  Cause  No.  24-002626-CV-472

Settlement  agreement,  June  2025

THE  "PARTIES  AGREE  NOT  TO  OBJECT  TO  A DFC  FOR  THE  SIMSBORO

FORMATION  WITHIN  GMA12  0F  AT  LEAST  329  FEET  AVERAGE

DISTRICT  WIDE  DRAWDOWN  WITHIN  THE  DISTRICT  FROM  2000

THROUGH  2070  (THE  LOCALLY  PREFERRED  DFC).  THE  GM  AGREES

TO  ADVANCE  AND  ADVOCATE  FORTHE  LOCALLY  PREFERRED  DFC  IN

EVERY  JOINT  PLANNING  MEETING  OF  GMA12  AFTERTHE  EFFECTIVE

DATE  THROUGH  MAY  2026  WITH  THE  GOAL  OF  HAVING  THE  LOCALLY

PREFERRED  DFC  AS  THE  PROPOSED  DFC  IN  THE  MAY  1,  2026

PROPOSAL  DATE."



2025  BVGCD  model  runs:  3 different  model

runs  in 3 consecutive  GMA12  meetings

a From  Sept  2024  through  April  2025,  BVGCD  had  been  advocating  for  a

model  run they  named  the  "Best  Estimate"  run (with  a 329'  2070
Simsboro  DFC).

- At the  June  27'h 2025  GMA12  BVGCD  presented  a "Bridge  Run"

o On Sept  3rd, 2025  BVGCD  updated  their  model  run to include  more
drawdown  and  more  pumping  with  a new,  unofficial,  model  run named
c'Potential PS4-3"  (with  a 330'  2080  Simsboro  DFC).

- In late March  2026  BVGCD  presented  to the  GMA12  a BV-specific  socio-
economic  report  comparing  the  official  PS4-2  to the  unofficial  "Potential
PS4-3"

*aC'Oo"'NSoE'RoV'A"TloO'N"D"l'ST"R'-ICT""



Simsboro  DFC  Drawdown

S-19  (2000-2070)

S-'19  (2011-2070)

Best  Estimate  (2000-

2070)

PS4-2  (2010-2080)

Potential

PS4-3  (2010-2080)

Mad AGS
SOkRiOdi

2000  2010

-50

BVGCD

2020  2030  2040 2050 2060 2070 2080

Current  Simsboro  DFC:  262'

284'

330'
350



Comparison  of  Simsboro  Pumping  Scenarios
BVGCD  Simsboro  Pumpage

Md  AGS
Advanced  Groundwatcr  Salujions.  LIC
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BVGCD  Socio-economic  study

- Not  enough  time  has been  provided  to analyze  the new BVGCD
socio-economic  report  being  entered  into the GMA12  record  at
the  last  moment.  4 !/2 years  into a 5 year process  and 3 weeks
before  the  statutorily  required  proposed  DFC vote.

- BVGCD  and  stakeholders  made  the  decision  to only  look  at
fresh  Simsboro  groundwater  production  in their  socio-econom*c
report  and  to exclude  other  water  sources,  like brackish  water.

- The  speculative  water  demand  forecasted  in the BVGCD report
is not  included  in the  State  or Regional  Water  Plans.

!aC'Oo'NSo'aEloV'A"Tlo0'NWD"l""ST""R'lCT""



Analysis  of
BVGCD
production

upon  the
other  GMA12
GCDs.

Dr. Hutchison

9/18/24  LPGCD
board  meeting

!!'a'COo'NSo"ERoV'A"Tlo0'NWD"l"ST"R'olCT"'
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BVGCD  Simsboro

Drawdown
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POSGCD  Simsboro

Drawdown

Md  AGS
Advanced  Groundwater  Solutions,  uC
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LPGCD
LPGCD  Simsboro

2010 2020 2030 2040 2050 2060 2070
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PS4-1
Simsboro:
2020
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PS4-1
Simsboro:
2040
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PS4-1
Simsboro:
2070
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PS4-2
Simsboro:
2070

Keeping  the  DFCs

the  same
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PS4-1
Simsboro:
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Executive  Summary

The Brazos  Valley  Groundwater  Conservation  District  (BVGCD)  commissioned  this report  to evaluate  the

socioeconomic  impacts  of alternative  groundwater  management  goals  for  the Simsboro  Aquifer.  Texas

Water  Code  Ei 36.108  requires  this  evaluation  as Groundwater  Management  Area 12 (GMA  12) considers

new  Desired  Future  Conditions  (DFCs).

The  analysis  compares  two  DFC scenarios:  PS4-2  (as of  this  report,  anticipated  to be around  a 284-foot

drawdown),  which  was approved  by GMA  12 on  November  20, 2025, and Potential  PS4-3 (330-foot

drawdown),  which  is not  an official  GMA  12 run but  represents  BVGCD's  best  estimate  of local  pumping

demand  layered  on top  of  PS4-2  (Figure  1) and is treated  as the  locally  preferred  DFC. The study  defines

the  "incremental  water  supply  benefit"  as the additional  modeled  Simsboro  pumping  unlocked  under

Potential  PS4-3  relative  to PS4-2  and measures  impacts  as the  economic  activity  enabled  by the  additional

groundwater  volumes  available  under  the locally  preferred  DFC. The UW Brazos  Valley  Farm LLC export

project  volume  is the  same  under  both  scenarios,  so it does  not  contribute  to  different  results  between  the

two  model  runs.

350

#PS4-2 *-Potential  PS4-3

Methodologically,  the  analysis  assumes  continued  reliance  on the  Simsboro  Aquifer  as the  source  of all

future  water-supply  growth  (i.e., the  study  does  not  credit  speculative  offsets  from  alternative  supplies),  and

it uses Potential  PS4-3 modeled  pumping  as the  measure  of incremental  water  demand.  Total  economic

impacts  are estimated  using  IMPLAN,  a software  used  to estimate  indirect  and induced  economic  effects

from  direct  economic  impacts,  and include  direct,  indirect,  and induced  effects  as the  additional  modeled

water  supply  available  under  Potential  PS4-3  propagates  through  the  regional  economy.
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Results  indicate  that  the  approximately  -1 million  acre-feet  of  additional  Simsboro  pumping  made  available

over  2030-2080  under  Potential  PS4-3  would  support  substantial  economic  activityin  Brazos  and Robertson

Counties,  with  cumulative  (annualized-sum)  impacts  of  about  $79.4  billion  in total  economic  output,  $38.4

billion  in value  added,  $18.4  billion  in labor  income,  and $9.8 billion  in total  tax revenue,  alongside -5,150
full-time  equivalent  jobs  (267,547  job-years)  and 4,439  single-family  equivalent  homes  supported.  The

report  characterizes  average  annual  output  enabled  by the additional  water  supply  as ranging  from

approximately  $836  million  to $3.5 billion  per  year  depending  on the  period,  driven  primarily  by modeled

data  center  and  power  generation  construction  and  operations  and  supplemented  by  residentia

development  needed  to support  the  associated  workforce.

This study  has been constructed  in accordance  with  the requirements  set forth  by Texas Water  Code  'j

36.108  and Ei 36.1083  using  widely  accepted  scientific  and technical  approaches  to quantifying  the

socioeconomic  impacts  of  groundwater  management  goals.

s Introduction

t.t  Purpose  and  Context

Groundwater  Management  Area  12 (GMA  12) is currently  developing  new  Desired  Future  Conditions  (DFCs)

for  the  Simsboro  Aquifer  as part  of  the  ongoing  joint  planning  process.  The DFC adopted  through  that

process  will have  material  consequences  for  Modeled  Available  Groundwater  (MAG),  future  groundwater

availability,  and regional  economic  growth  within  Brazos  Valley  Groundwater  Conservation  District  (BVGCD).

Different  DFC alternatives  carry  meaningfully  different  economic  tradeoffs,  and decision-makers  require  a

dear,  evidence-based  understanding  of those  tradeoffs  to fulfill  their  statutory  obligations  under  Texas

Water  Code  5 36.108.

BVGCD  commissioned  this  analysis  to support  the  joint  planning  process  by providing  a scenario-based

evaluation  of  socioeconomic  impacts  within  Brazos  and  Robertson  Counties  under  plausible  alternative  DFC

outcomes.  The analysis  is intended  to inform  GMA  12 decision-makers  of the  socioeconomic  impacts  of

alternative  DFCs under  consideration  and  to ensure  that  the  economic  effects  associated  with  more  or less

restrictive  conditions  are considered  before  a final  determination  is made.

1,2  Groundwater  Conservation  Districts  and  the  BVGCD

Groundwater  conservation  districts  (GCDs)  are the  state's  preferred  method  of groundwater  management

in order  to protect  property  rights,  balance  the  conservation  and  development  of  groundwater  to meet  the

needs  of  this  state,  and use the  best  available  science  in the  conservation  and  development  of  groundwater.

GCDs accomplish  this  statutory  obligation  by developing  rules  in accordance  with  the  provisions  of  Chapter

36 of  the  Texas  Water  Code.'

BVGCD  was created  by the  77th  Texas  Legislature  through  House  Bill 1784  on June  16, 2001,  taking  effect

September  1, 2001.  2 The District  operates  within  GMA  12 and has jurisdiction  over  five  significant  aquifers:

the  Carrizo-Wilcox,  Queen  City,  Sparta,  Yegua-Jackson,  and Brazos  River  Alluvium.

On September  1, 2005,  the  Texas  Legislature  passed  House  Bill 1763,  requiring  joint  planning  among  GCDs

that  share  a GMA.  Under  this  framework,  GCDs  within  a GMA  must  collectively  define  DFCs for  the  aquifers

in theirjurisdiction  based  on the  considerations  set forth  in TWC  Ei 36.1 08(d).  The  Texas  Water  Development

Board  (TWDB)  then  translates  adopted  DFCs into  MAG  values  using  groundwater  models  where  applicable,

' Texas Water Code V 36.001 5(b):

2 Rules of the BVGCD, BVGCD, Retrieved from:   '
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with  MAG  representing  the  estimated  volume  of annual  groundwater  pumping  that  will  achieve  the  DFC.

3-4Within  GMA12,  most  DFCs are defined  as a maximum  allowable  artesian  pressure  decline  overa  specified

period,  and their  corresponding  MAGs  represent  the  pumping  threshold  beyond  which  those  targets  would

be exceeded.  DFC and MAG  values  are generally  updated  every  five  years  through  the  development  of  a

new  Groundwater  Management  Plan; the  most  recently  approved  plan,  adopted  in 2023,  is based  on 2021

DFCs and MAG  values.

In practice,  BVGCD  does  not  manage  to MAG  values  directly.  Rather,  the  District  evaluates  progress  toward

DFC targets  using  data  collected  from  its network  of monitoring  wells  across  each aquifer.  Under  current

District  rules and  subject  to District  Rule 8.3, BVGCD  may  continue  issuing  permits  to applicants  who  own

requisite  surface  or groundwater  estate  rights  and comply  with  spacing  limitations,  production  limitations,

and  other  District  permitting  criteria  in the  District's  rules.  However,  should  production  cause  DFC targets

to be exceeded,  the  District  has authority  to curtail  water  use in accordance  with  District  Rule 7.2.5

:x.3 Regulatory  Framework  for  Desired  Future  Conditions

Texas  Water  Code  (TWC)  5 36.108  establishes  the  legal  framework  governing  how  GMAs  develop  and  adopt

DFCs.6 The statute  requires  the  presiding  officer  or presiding  officer's  designee  ("District  Representative")

for  each district  located  wholly  or pamy  in the  GMA  consider  when  establishing  all DFCs the  following  (9)

nine  factors:  (1) aquifer  uses and  geographic  variability;  (2) water  supply  needs  and management  strategies

in the  state  water  plan;  (3) hydrological  conditions  in each aquifer,  including  total  estimated  recoverable

storage  and  average  anncial  recharge;  (4)  other  environmental  impacts,  such  as spring  flow  and

groundwater-surface  water  interactions;  (5) subsidence;  (6) the  socioeconomicimpacts  reasonably  expected

to occur  as a result  of  the  DFC; (7) the  rights  and interests  of  private  property  owners;  (8) the  feasibility  of

achieving  the  proposed  desired  future  condition;  and (9) any  other  information  relevant  to  the  specific  DFC.

The statute also requires  that GMA  members  balance  competing  public  interests.  TWC S 36.108(d%2)
explicitly  directs  GMAs  to weigh  the  highest  practicable  level  of  groundwater  production  against  the  long-

term  conservation,  preservation,  protection,  recharging,  and  prevention  of  waste  of  groundwater  resources.

This  production-versus-conservation  tradeoff  is not  merely  a policy  preference;  it is a statutory  obligation

that  requires  substantive,  evidence-based  analysis  to discharge  responsibly.

Beyond  the nine-factor  requirement,  TWC 5 36.108(d-3)(2-5)  impose  a distinct  affirmative  obligation:  the

report  accompanying  a DFC adoption  must  provide  the  policy  and technical  justifications  for  each DFC,

including  documentation  that  the  nine  factors  were  considered  by each District  Representative  and a

discussion  of how  each  factor  impacts  the  adopted  DFCs. This statute  requires  GMAs  to document,  in a

transparent  and  defensible  manner,  the  specific  technical  and policy  reasoning  that  supports  the  adopted

DFC-reasoning  that  must  be grounded  in scenario-specific  analysis  capable  of  withstanding  scrutiny  from

regulators,  stakeholders,  and  courts.

Should  an "Affected  Person"  believe  that  an adopted  DFC is unreasonable,  TWC S 36.1083  details  the

process  by which  the  Affected  Person  may  petition  for  a hearing  at the  State  Office  of Administrative

Hearings  (SOAH)  appealing  the  reasonableness  of  the  DFC. As described  in TWC 5 36.1083(e),  the  process

3 The value of decline is calculated  as an average over  an observation  period  that  can be different  depending  on the aquifer.

An average is used because the extent  of decline  can range significantly  based on cyclical hydrological  conditions  that
may cause peaks or troughs  in certain  years.

4 The Brazos Alluvium  Aquifer  is the only formation  where the DFC is based on percent  saturation  instead of average annual
decline.

5 BVGCD Rules, Approved  I 0/9/2025:

6TexasWaterCodej36.108:  .
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requires  the  Texas Water  Development  Board  (TWDB)  to determine  whether  the  proposed  DFC meets  the

statutory  criteria  of  TWC Ei 36.1 08(d)  and  also  to conduct  a study  containing  scientific  and  technical  analysis

of the  desired  future  condition,  including  consideration  of, among  other  things,  the  explanatory  report

provided  to the  TWDB  under  TWC 5 36.108,  the  factors  described  under  TWC S 36.108  and any relevant

information  provided  in the  petition  or available  to TWDB.  TWDB's  study  must  be delivered  to SOAH  for

consideration  by a SOAH  Administrative  Law  Judge  ("AU")  during  a hearing  on the  reasonableness  of  the

appealed  DFC. In light  of this  statutorily  mandated  process,  it is important  that  careful  and meaningful

consideration  of the information  relevant  to each of the nine  factors  specified  in TWC S 36.108(d)  is

conducted  and memorialized:  (i) by the  District  Representatives  at the  GMA  level  prior  to  proposal  of  a DFC;

and (ii) after  receipt  of public  comments  prior  to final  adoption,  by TWDB  during  both  its administrative

review  and its substantive  review,  as well  as the development  of its report  to be submitted  to SOAH.

Consequently,  what  is memorialized  by the  District  Representatives  and TWDB  will  be important  evidence

subject  to review  during  SOAH's  hearing.

After  the conclusion  of the  SOAH hearing,  SOAH's  AU will issue  a proposal  for  decision  that  includes

findings  of  fact  and conclusions  of law. Should  the  district  whose  DFCs are on appeal  vacate  or modify  the

AU's  proposal  for  decision,  aS contemplated  by 'rwc  s 36.1083(0),  the  district  must  issue  a report  describing

in detail  the  district's  reasons  for  disagreement  with  the  AU's  findings  of fact  and  conclusions  of law. The

report  shall  provide  the  policy,  scientific,  and  technical  justifications  for  the  district's  decision.

s.4  The  Need  for  This  Analysis

Like  most  GMAs  in Texas, GMA  12 has historically  met  the  statutory  requirement  to consider  socioeconomic

impacts  by presenting  the TWDB's  regional  socioeconomic  impact  analysis  for  water  planning  groups

during  the  joint  planning  process.  While  this  approach  has provided  useful  regional  context,  the  TWDB's

standard  analysis  has important  limitations  that  constrain  its usefulness  for  DFC decision-making  in GMA

12's  current  planning  cycle.

The  TWDB  analysis  operates  at a regional,  water-planning-group  scale  and does  not  address  the  economic

impacts  associated  with declining  groundwater  levels caused  by  increased  pumping  or the forgone

economic  activity  associated  with  limited  water  production.  It is not  designed  to evaluate  the  relative

socioeconomic  differences  between  alternative  DFC scenarios-such  as those  under  active  consideration

by GMA  12-and  therefore  provides  no basis  for  comparing  the  economic  consequences  of  one  DFC option

against  another.  Because  it is not  a comparative  study  of the socioeconomic  impacts  of alternative

groundwater  management  goals,  it cannot  inform  a determination  of how  to balance  socioeconomic

impacts  of  alternative  DFCs alongside  other  competing  public  interests  including  the  long-term  integrity  of

the  resource.

This  study  has been  developed  in accordance  with  the  requirements  set  forth  by TWC  !i36.108  and  S 36.1083

using  widely  accepted  scientific  and technical  approaches  to quantifying  the  socioeconomic  impacts  of

groundwater  management  goals  to support  the statutorily  required  considerations  set forth  in TWC S

36.108.  It provides  the  scenario-specific,  aquifer-level,  socioeconomic,  scientific  and  technical  assessments

required to justify  a proposed DFC, that TWC S 36.108(d) and S 36.108(d-3%2) require, equipping  GMA 12
with  the evidentiary  foundation  needed  to adopt  a DFC for  the  Simsboro  Aquifer  that  is both  legally

defensible  and grounded  in sound  science  and policy,  in the  event  of an appeal  under  the  standard  of

review  and  considerations  set  forth  in TWC  5 36.1083.
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2  Regional  Economic  Profile

2,I  Gross  Domestic  Product  & Population

The Brazos-Robertson  study  area combines  two  distinct  county  economies:  a larger,  faster-growing,  and

increasingly  urbanized  Brazos  County,  and a smaller,  more  rural  Robertson  County.  In aggregate,  the  region

has experienced  substantial  and  sustained  economic  expansion.  Using  real GDP (2025  dollars),  combined

output  increased  from  $8.24  billion  in 2001 to $19.26  billion  in 2024,  a gain  of  approximately133.7  percent

(about  3.8 percent  average  annual  growth)  (Figure  2).7 Brazos  County  is the primary  driver  of regional

output  throughout  the  period  and accounts  for  approximately  83.6 percent  of  total  2024  real GDP ($16.1

billion  of $19.26  billion).  Robertson  County  remains  much  smaller  in absolute  economic  scale, but  its real

GDP also  increased  materially  over  the  same  period,  from  approximately  $1.07  billion  to $3.16 billion.  This

regional  GDP pattern  is therefore  best  characterized  by sustained  long-run  growth  anchored  by Brazos

County,  alongside  a smaller  Robertson  County  economy  that  can post  strong  percentage  gains  from  a lower

base. Because  the  GDP series  is expressed  in real (inflation-adjusted)  terms,  these  trends  reflect  changes  in

economic  output  volume  rather  than  changes  driven  primarily  by price  inflation.

Figure  2: Gross  Domestic  Product  of Brazos  and Robertson  Counties
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The demographic  profile  shows  an even  stronger  concentration  of  growth  in Brazos  County.  Census  counts

indicate  that  the  combined  two-county  population  increased  from  168,944  in 2000  to 251,466  in 2020  (48.8

percent  growth),  with  Brazos  County  increasing  from  152,930  to 234,515  (53.3 percent)  and Robertson

County  growing  only  modestly  from  16,014  to 16,951  (5.9 percent)  (Figure  3).8 TWDB  planning  projections

extend  this  divergence  overthe  long  term.9The  combined  population  is projected  to reach  313,322  by 2030

and 601,096  by 2080,  with  nearly  all project  growth  occurring  in Brazos  County  (586,922  by 2080),  while

Robertson  County  is projected  to  gradually  decline  to  '14,374.  Taken  together,  the  economic  and

7 u.s. Bureau of Economic Analysis, Real Gross Domestic  Product  [GDPCA], retrieved  from FRED, Federal Reserve Bank ofSt.
Louis: - , - ' -

8 u.s. Bureau of Economic Analysis, Resident Population,  retrieved  from FRED, Federal Reserve Bank of St. Louis;

9 Texas Water Development  Board, 2027 State Water  Plan Adopted  Population  Projections;



Socioeconomic  Impact  Study  of  Simsboro  Aquifer  Desired  Future  Conditions

Page 9

demographic  data indicate  that  future  regional  growth  pressures,  including  municipal  water-demand

growth,  are likely  to remain  heavily  concentrated  in Brazos  County,  while  Robertson  County's  demand

profile  may  continue  to depend  more  on sector-specific  activity  than  on population  expansion.

Figure  3: Population  of Brazos  and Robertson  Counties
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2.2  Regional  Groundwater  Supplies

Groundwater  is the  dominant  water-supply  source  within  the  Brazos  Valley  Groundwater  Conservation

District  (BVGCD)  and  forms  the  operational  backbone  of  municipal,  agricultural,  and  other  water  uses in the

district.  Although  tributaries  of the Brazos  River traverse  both  Brazos  and Robertson  Counties  and the

mainstem  of  the  Brazos  River  lies along  portions  of  the  counties'  southwestern  boundary,  surface  water  is

used  primarily  for  agricultural  purposes  and  does  not  currently  serve  as a practical  municipal  supply  source

at scale  within  BVGCD.  In economic  and infrastructure  terms,  this  reflects  path  dependence  in the  regional

water  system:  most  public  water  providers  in the  district  have built  treatment  and distribution  systems

around  groundwater  production  rather  than  surface-water  treatment  and  conveyance.

BVGCD overlies  eight  aquifer  units  with  materially  different  yield characteristics,  water  quality,  and

geographic  distribution.  The Simsboro  Formation  (part  of  the  Carrizo-Wilcox  Aquifer)  is the  district's  most

productive  groundwater  source  and supports  the largest-capacity  municipal  and agricultural  wells.  The

Sparta  Aquifer  also  supports  large-capacity  use, but  at substantially  lower  volumes  than  Simsboro.  Other

aquifers,  including  Queen  City, Calvert  Bluff,  Hooper,  and  Yegua-Jackson,  provide  usable  groundwater  for

domestic,  livestock,  irrigation,  industrial,  and limited  municipal  demand,  but  availability  and production

rates  vary  significantly  by location.  Aquifer  access  is also  spatially  uneven  across  the  district  (for  example,

Calvert  Bluff  production  is concentrated  in Robertson  County,  while  Yegua-Jackson  production  is generally

concentrated  in Brazos  County).  Brazos  River  Alluvium  wells  are used primarily  for  irrigation,  and water

quality  conditions  in the  alluvium  are generally  not  considered  suitable  for  municipal/public  supply  use.

Metered  pumping  data  for  2020-2025  confirm  a highly  concentrated  production  profile  (Figure  4).lo The

Simsboro  Aquifer  supplied  approximately  51,128  to  58,313  acre-feet  per year  over  this  period  and

accounted  for roughly  87-89  percent  of total  metered  groundwater  production  annually  (about  88.2

percent  on average).  By comparison,  the  Sparta  Aquifer-the  next-largest  source-contributed  3,046  to

' o 2025 BVGCD Annual  Report;  .
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4,308  acre-feet  per year  (generally  about  5-7  percent  of total  metered  pumping),  while  all remaining

aquifers  each  represented  relatively  small  shares.  From  a socioeconomic-impact  perspective,  this

concentration  is a critical  baseline  condition:  district-wide  water  availability,  observed  production  trends,

and  the economic  effects  of future  management  actions  are primarily  determined  by Simsboro  Aquifer

performance  and related  permitting/curtailment  constraints.  Secondary  aquifers  provide  localized  supply

diversity,  but  they  do not  currently  operate  at a scale  sufficient  to serve  as meaningful  substitutes  for  the

additional  Simsboro  volumes  made  available  under  a less restrictive  DFC.

Figure  4: Metered  Groundwater  Pumping  by Aquifer  in BVGCD
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;a.3 Data  Center  and  Power  Development

Texas  data  center  development  increasingly  looks  like  a joint  electricity-water  capacity  problem  rather  than

a pure  real estate  or tax-incentive  story.  Houston  Advanced  Research  Center  (HARC)  (using  Baxtel  and

Energy  Information  Agency  (EIA)-based  estimates)  reports  464 operating  facilities  in Texas, with  the

footprint  concentrated  in Dallas-Fort  Worth  (197  sites),  San Antonio  (60), West  Texas  (59), Austin  (53), and

Houston  (48), plus more  than  70 additional  sites under  construction  as of September  2025.'I  Existing

facilities  are estimated  to require  roughly  9,567  MW  of power  capacity,  about  8o/o of  the  Electric  Reliability

Council  of Texas'  (ERCOT's)  stated  summer  available  generation  capacity  and, if operated  continuously,

could  account  for  about  13%  of  Texas  electricity  production  (2023  basis).  The key economic  signal  is forecast

dispersion:  ERCOT-linked  projections  show  2030  data-center  load ranging  from  22,175  MW  (adjusted

realization  case) to 77,965  MW  (transmission-provider  pipeline  case), implying  a very  large  wedge  between

announced  demand  and deliverable  grid  capacity.  That  wedge  is what  is driving  alternative  siting  and

procurement  strategies,  including  co-location  with  generation  and  "behind-the-grid"  power  arrangements.

HARC  estimates  current  statewide  data-center  water  use (including  indirect  power-related  use) at about  25

Bgal (77 kAF), with  statewide  total  consumption  equivalent  to roughly  O.44% of  Texas  water  demand.  For

2030,  direct  cooling-water  demand  at data  centers  alone  is estimated  at 23-24  Bgal (71-74  kAF) under  the

22,175  MW  case and 81-87  Bgal (249-267  kAF) under  the  77,965  MW  case (roughly  O.4% to 1.4% of

"  'Thirsty Data and the Lone Star State: The Impact  of Data Center  Growth  on Texas' Water Supply", HARC, Januag  2026;
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statewide  annual  demand).  On the  power  side, if growth  is served  by more  water-efficient  grid  additions,

marginal  power-plant  water  consumption  falls  to 6-20  Bgal (18-64  kAF)(0.1%-0.3%  of  total  demand);  if

instead  the "off-grid"  residual  load is served  by onsite  natural  gas combined-cycle  generation,  HARC

estimates  21-74  Bgal  (64-227  kAF)  of  power-plant  water  consumption  (0.4%-1.2%),  with  dry-

cooled/solar/solar+storage  pathways  potentially  reducing  indirect  cooling-water  demand  to near  zero.  In

short,  co-location  with  power  solves  a reliability/timing  constraint,  but  whether  it improves  system  welfare

depends  heavily  on the  water  intensity  of  the  chosen  generation  technology.

Potential  PS4-3  was structured  to capture  the  demand  of  the  expected  growth  in these  sectors.  In this  study,

future  incremental  groundwater  pumping  under  both  scenarios  was allocated  to data center,  power  and

associated  increased  residential  demand  as discussed  in Section  4.2.

3 Study  Approach

3.t  Overview

The purpose  of  this  economic  analysis  is to quantify,  monetize,  and  evaluate  the  tradeoffs  between  the

adoption  of alternative  DFCs within  BVGCD, with  particular  focus  on the  additional  economic  activity

enabled  by the  incremental  groundwater  volumes  available  under  the locally  preferred  Potential  PS4-3

relative  to PS4-2.  The analytical  framework  is grounded  in a direct  comparison  of  two  DFC scenarios-PS4-

2 and Potential  PS4-3-using  modeled  pumping  files provided  by BVGCD. The additional  Simsboro

pumping  volumes  available  under  Potential  PS4-3  above  PS4-2  constitute  the  study's  measure  of

incremental  water  supply  benefit,  and all economic  impacts  are assessed  in relation  to that  additional

volume.  Total  economic  impacts  include  direct  effects  (initial,  immediate  changes  in economic  activity

resulting  from  a scenario),  indirect  effects  (changes  in expenditures  within  the  region  in industries  supplying

goods  and services),  and induced  effects  (changes  in expenditures  of  household  income).

3.2  Groundwater  Availability  Model  Runs

The  analysis  draws  on a series  of  Groundwater  Availability  Model  (GAM)  runs  developed  in connection  with

GMA  12's  ongoing  DFC process.  This  analysis  estimates  the  economic  impacts  of  pumping  under  Potentia

PS4-3 relative  to PS4-2. Two  earlier  GAM runs provide  background  context  but are not  used in this

analysis.'2

Run PS4-2 corresponds  to an anticipated  284-foot  DFC and represents  the  scenario  approved  to be used

as a base run in DFC planning  by GMA  12 on November  20, 2025.  It reflects  a collaborative  effort  by the

GCDs  to estimate  pumping  volumes  based  on anticipated  use but  was not  constructed  to reflect  full  build-

out  to permitted  amounts.  PS4-2  serves  as the  constrained  pumping  scenario  in this  analysis  and defines

the  upper  bound  on allowable  Simsboro  pumping  under  the  associated  DFC. PS4-2 includes  production

consistent  with  permitted  pumping  for  transport  outside  the district.  This pumping  is associated  with

permits  issued  by BVGCD  to UW  Brazos  Valley  Farm LLC and  a set  of  associated  landowners,  which  is subject

to a collective  export  volume  limit  of 50,000  acre-feet  per year  (AFY) under  a Negotiated  Settlement

' 2 Run S-19 is associated with the Simsboro  DFC adopted  in 2022, which reflected  a 262-foot  drawdown  threshold.  S-19 was
selected by GMA 12in  November  2021 following  GAM simulations  and served as the basis for the 2022 DFC and its
accompanying  explanatory  report.  Like most GMA 12 future  pumping  scenarios,  S-19 was constructed  using a

combination  of permitted  and anticipated  pumping  volumes.  Although  S-19 was initially  considered  within  this study,
GMA 12 reached a general consensus  during  the study period to move toward  a newer  GAM run, and S-19 is no longer
treated  as a relevant  reference  point.  Run PS4-1 is not included  in this analysis or in any figures  but serves as a reference

point in the broader  GMA 12 DFC selection  process. It was constructed  to include  all permitted  pumping  volumes.
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Agreement  executed  in June  2025.'3  The Negotiated  Settlement  Agreement  was established  between  UW

Brazos  Valley  Farm LLC and associated  landowners,  BVGCD,  Texas  A&M  University  System,  Brazos  County,

City  of Bryan  and City  of College  Station.

Potential  PS4-3 corresponds  to a 330-foot  DFC and is not  an official  GMA  12 run. Rather,  it represents

BVGCD's  best estimate  of local pumping  demand  layered  on top of PS4-2. Potential  PS4-3 includes

pumping  associated  with  UW  Brazos  Valley  Farms  LLC consistent  with  PS4-2.  Potential  PS4-3  adds  pumping

volumes  in the  Simsboro  Aquifer  (along  with  other  aquifers  not  included  in this  study)  and serves  in this

study  as the proxy  for  incremental  water  demand.  It is important  to note  that  neither  S-19 nor  PS4-2

accounts  for  additional  potential  large-scale  commercial  and industrial  water  needs  within  Brazos  and

Robertson  Counties-such  as semiconductor  facilities,  modular  nuclear  reactors,  data centers,  or mining

operations-whereas  Potential  PS4-3  incorporates  additional  pumping  to  serve  these  demands  and related

increases  in municipal  demands  from  the  economic  growth  they  create.

3.3  Stakeholder  Engagement

The  studyincorporated  a stakeholder  engagement  process  intended  to ground-truth  TWDB  regional  water

plan  supply  strategies,  validate  demand  projections,  and  assess  how  water  providers  would  respond  under

alternative  DFC scenarios.

Working  collaboratively  with  BVGCD, the  team  identified  the  five  largest  municipal  water  providers  in the

district;  the  Cities  of Bryan  and College  Station,  Texas  A&M  University,  Wellborn  SUD, and Wickson  Creek

SUD, and conducted  individual  45-minute  structured  interviews  with  each during  December  2025.  The

interviews  were  designed  to validate  supply  strategies,  clarify  demand  forecasts,  understand  expected

development  costs,  and explore  each entity's  anticipated  response  to different  DFC outcomes.  Following

the  interviews,  the  study  team  decided  to limit  future  supply  availability  to water  users'  existing  supplies,

augmented  with  supply  growth  from  the  Simsboro  Aquifer.

The  engagement  process  produced  several  substantive  findings.  Stakeholders  identified  a significant  gap

between  regional  water  plan  cost estimates  and  actual  recent  development  costs  and  expressed

considerable  skepticism  about  the accuracy  of regional  plan demand  projections.  The availability  and

viability  of alternative  water  supply  sources  proved  more  constrained  than  planning  documents  suggest,

with  multiple  providers  citing  technical,  economic,  or regulatory  barriers  to nominally  identified  Simsboro

alternative  supply  sources.

Stakeholders  stated  an intention  to produce  additional  Simsboro  supplies  to meet  growing  demands.  While

the regional  water  plan identifies  alternative  (non-Simsboro)  strategies,  their  technical  and financial

feasibility  is unknown  and considered  speculative  for  this  analysis.  Based on these  qualitative  insights,  the

study  was constructed  to measure  the  change  in economic  output  over  the  50-year  modeling  period

resulting  from  the  volumetric  difference  in available  Simsboro  groundwater  between  Potential  PS4-3  and

PS4-2.

3.4  Scenario  Definition

BVGCD  has indicated,  based  on local  knowledge  of  existing  and  anticipated  water  uses within  its jurisdiction,

that  Potential  PS4-3  represents  the  best  available  approximation  of  future  groundwater  demand  in the  area.

For  the purposes  of  this  analysis,  Potential  PS4-3 is therefore  treated  as the  incremental  demand  scenario,

reflecting  the pumping  volumes  that  would  occur  if water  users  were  able  to meet  their  reasonably

13 2025 Negotiated  Settlement  Agreement;
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anticipated  needs  from  the  Simsboro  Aquifer.  PS4-2,  by contrast,  represents  a more  constrained  DFC that

limits  allowable  pumping  to a lower  threshold  (Figure  5).

Figure  5: BVGCD Simsboro  Annual  Pumping  Volumes

250,000

200,000

150,000

100,000

50,000

0  N  *  (O  CO 0  N  *
m  m  m  m  m  't  e  *
00000000
IN  IN  N  N  IN  IN  N  IN

kl)  (X) 0
ddlll
000
I-%IINN

IN  'j  'j)  CO O  (N  't  l.C) CO C)  l'l  <f  14) CIO} C)
ul  lf'l  u'l  l/'l  10  1.O U)  lj)  (O  h  h  1% h  T% 00
0  0  0  0  0  0  0  0  0  0  0  0  0  0  0
(N  N  IN  IN  N  (%l IN  tN  tN  N  N  IN  t%l N  (%I

-@-PS4-2  -*-Potential  PS4-3

The  incremental  water  supply  benefit  is defined  in this  study  as the  additional  volumetric  pumping  available

under  Potential  PS4-3 relative  to PS4-2  over  the  study  period  of  2030  through  2080  (Figure  6). Over  the

fifty-year  model  horizon,  this  incremental  water  supply  benefit  is nearly  1 million  acre-feet.  Where  Potentia

PS4-3  pumping  exceeds  PS4-2  pumping,  the  difference  represents  additional  water  supply  unlocked  by the

less restrictive  DFC and made  available  to support  regional  growth.  Economic  impacts  are assessed  as a

function  of  this  additional  volume-specifically,  the  economic  activity  enabled  when  Simsboro  pumping  is

permitted  to reach  the  levels  reflected  in Potential  PS4-3  rather  than  being  held  to PS4-2  levels.

Figure  6: Simsboro  Pumping  Difference  (Potential  PS4-3 minus  PS4-2)
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3.5  Demand  Assumptions  and  Supply  Sources

A key methodological  decision  in this  study  is the  treatment  of future  water  supply  sources.  Alternative

water  supply  strategies,  such as those  that  might  be identified  through  regional  water  planning,  were

considered  as a potential  means  of  offsetting  any  shortage  created  by a more  restrictive  DFC. However,  the

feasibility  of  developing  and deploying  such  alternative  supplies  within  the  study  area is uncertain,  therefore

their  inclusion  in the  analysis  would  be overly  speculative.  Accordingly,  BVGCD  and stakeholders  agreed

that  this analysis  should  assume  continued  reliance  on the  Simsboro  Aquifer  as the source  of all future

water  supply  growth.  This assumption  is conservative  in the  sense  that  it does  not  credit  users  with  access

to substitute  supplies  that  may  not  materialize,  and it ensures  that  the  full  economic  value  of  the  additional

water  supply  available  under  Potential  PS4-3  is not  understated  by speculative  offsets.

The  water  demand  forecasts  applied  in the  regional  planning  process  likely  underestimate  commercial  and

industrial  demand.  The  additional  demand  applied  in Potential  PS4-3  is intended  to capture  the  reasonably

expected  increase  in commercial  and industrial  water  demands  (data  centers,  power,  etc.) as well  as the

associated  population  growth  that  will  result  from  the  increased  economic  activity.

3.6  UN  Brazos  Valley  Farms  LLC Project  Considerations

The export  project  associated  with  UW Brazos  Valley  Farms LLC is a large,  proposed  export  project  of

Simsboro  groundwater  sourced  from  Robertson  County  permitted  to serve  communities  in Bell, Milam,

Travis  and Williamson  Counties.  Its production  schedule  and volumes  are constrained  by the 2025

Negotiated  Settlement  Agreement.  The negotiated  settlement  ramp  limits  the project  to 23,000  AFY for

2029-2033,  39,000  AFY for  2034-2038,  and 50,000  AFY  from  2039  onward.  Under  that  settlement,  the  UW

Brazos  Valley  Farms  LLC project  pumping  volumes  are  fixed  and treated  identically  under  both  PS4-2  and

Potential  PS4-3. As a result,  the project  does not contribute  to the modeled  shortage  and is not  a

differentiating  factor  in this  analysis.

3.7  Study  Limitation:  Curtailment  Not  Modeled

BVGCD  uses three  threshold  drawdown  levels  (Levels  1-3)  based  on the  BVGCD-wide  average  aquifer

drawdown  for  an aquifer,  calculated  using  a BVGCD-approved  methodology,  and measured  as an averaqe

of  the  three  consecutive  years  immediately  prior  to reaching  the  trigger."'

Table  1: BVGCD Curtailment  Levels

Level  1

BVGCD-wide

average  drawdown

> 65%  of  the  DFC

drawdown  amount

for  that  aquifer

BVGCD  may  designate  Study  Area(s)

(using  best  available  science),  increase

monitoring/reporting,  peform

targeted  meter  checks  in study  areas,

and advance  conservation  programs;

may  also conduct  studies  to  improve

GAMs/other  methods

Early  warning  /

monitoring  and data

refinement  stage

14BVGCDRules,Approvedl0/9/2025:  
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This study  does  not  quantify  the  economic  impacts  of  potential  curtailment  events.  Two  reasons  support

this  boundary.  First, any  Depletion  Management  Zones  that  BVGCD  might  designate  under  DFC Threshold

Level 2 are discretionary,  and  their  geographic  boundaries  and  specific  operating  conditions  have  not  been

defined.  Second,  the  pro rata curtailment  formula  applicable  under  DFC Threshold  Level 3 is explicitly

reserved  for  determination  by the  BVGCD  Board  at such  time  as that  threshold  is approached.  Because  the

spatial  scope,  proportional  reductions,  and permit-specific  implications  of  curtailment  cannot  be specified

at this  time,  incorporating  curtailment  into  the  economic  model  would  require  assumptions  too  speculative

to be defensible.  The analysis  therefore  focuses  on the  incremental  water  supply  available  under  Potential

PS4-3 above  PS4-2 as the primary  driver  of economic  benefit,  with  the understanding  that  avoided

curtailment  risk represents  an additional,  unquantified  dimension  of the  benefits  associated  with  a less

restrictive  DFC.

4  Direct  Economic  Impacts
This  section  describes  the  methodology  for  estimating  the  direct  economic  impacts  of  the  additional  water

supply  unlocked  underthe  Potential  PS4-3  pumping  projection  scenario.  Directimpacts  representtheinitial,

immediate  economic  benefits  of the  incremental  water  availability  under  the less restrictive  DFC, before

accounting  for  secondary,  or  ripple  effects  through  supply  chains  and  household  spending  that  are captured

in the  indirect  and induced  impact  analysis  presented  in Section  6.

The analysis  evaluates  direct  economic  benefits  through  three  channels:  (1) pumping  cost  differentials

associated  with  groundwater  elevation  changes  between  scenarios;  (2) additional  economic  activity  enabled

by sector-specific  water  allocations  under  the  incremental  volumes  available  in Potential  PS4-3;  and (3)

residential  housing  development  supported  by induced  population  growth.  For each category,  both  the

Potential  PS4-3  and  PS4-2  scenarios  are modeled  independently,  and the  incremental  benefit  is derived  as

the  difference  between  them.
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The methodological  basis  for  estimating  these  direct  impacts  follows  a waterto  economic  activity  approach.

Projected  pumping  volumes  under  each scenario  are allocated  across  four  distinct  demand  sectors-

combined-cycle  natural  gas generation  (70%),  nuclear  power  generation  (15o/o), hyperscale  data centers

(10%),  and residential  housing  (5%), using  fixed  shares  that  reflect  the  anticipated  composition  of new

development  in the  region.  Within  each  sector,  facility-specific  engineering  parameters  convert  acre-feet  of

water  into  generating  or computing  capacity,  which  determines  quantifiable  levels  of capital  investment,

operational  output,  and employment.  Construction  spending  is regionalized  using  local  capture  rates  that

account  for  differences  in labor  intensity  and equipment  sourcing  across  facility  types,  and all inputs  are

annualized  within  each analysis  period  to produce  representative  annual  values  consistent  with  the  inputs

requirements  for  the  modeling  applied  to estimate  secondary  regional  effects.  The  subsections  that  follow

detail  each  component  of  the  process.

4p  Pumping  Cost  Estimation

Pumping  costs  were  estimated  for  both  PS4-2  and Potential  PS4-3  across  the  2030-2080  analysis  period

using  projected  pumping  volumes  and depth-to-water  data provided  by BVGCD.  Because  Potential  PS4-3

unlocks  greater  pumping  volumes  and,  in most  locations,  involves  modestly  deeper  water  levels  than  PS4-

2, it carries  somewhat  higher  associated  pumping  costs.  These  incremental  costs  are accounted  for  in the

modeling  framework  as an offset  against  the  broader  economic  benefits  enabled  by the  additional  water

supply,  and are modest  in scale relative  to the output,  labor  income,  and tax revenue  those  supplies

generate.

Annual  pumping  costs  were  estimated  using  a standard  energy-based  pumping  cost  formula:

Annua,  Pll?nping  Cast  .  Pumping Volume x Tota( Dynamic Head x 1.024
Pumping  E f  f  rciency x Motor  E f  f  ieicnty

x $//(W/'l

Where:

Pumping  Volume  is expressed  in acre-feet  per  year

Total  Dynamic  Head  (TDH)  equals  static  lift  plus  friction  losses  plus  pressure  head,  measured  in

feet

Pressure  head is calculated  by multiplying  system  pressure  (PSI) by 2.31 to convert  to feet  of

head

The constant  1.024  represents  kilowatt-hours  per  acre-foot  per  foot  of  head  at 1 00%  efficiency

Motor  Efficiency  and Pump  Efficiency  are expressed  as decimals  representing  the  percentage

of  energy  converted  to useful  work  at each  stage

Electric  Rate  is the  cost  per  kilowatt-hour

To isolate  the  effect  of  the  scenario-specific  changes  in pumping  volume  and depth  to  water,  several  inputs

are held constant  at values  representative  of a typical  municipal  well:  friction  losses  of 15 feet, system

pressure  of  50 PSI, motor  efficiency  of  O.91, and  pump  efficiency  of O.65.

Electricity  rates  are drawn  from  Bryan  Texas  Utilities  (BTU), whose  service  area  covers  a substantial  portion

of BVGCD.  The analysis  applies  BTU's in-city  commercial  rate  schedule  for  demand  between  25 kW and

1,000  kW, which  includes  a monthly  customer  charge  of $26.91,  a demand  charge  of $4.14/kW,  and an
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energy  charge  of $0.0142/kWh.l5  Rates are escalated  at 3% annually  over  the  analysis  period  to reflect

expected  electricity  price  growth.

Pumping  costs  were  calculated  individually  for  each BVGCD-permitted  well using  the  scenario-specific

depth-to-water  values  from  the  modeled  runs  and then  aggregated  across  all permitted  wells.  This  well-by-

well  approach  captures  spatial  variation  in drawdown  across  the  aquifer  and avoids  the  distortions  that  can

arise  from  relying  on a single  representative  well  or district-wide  average.

n the  modeling  framework,  the  incremental  pumping  cost  associated  with  the  additional  water  supply

available  under  Potential  PS4-3  vs. PS4-2  is modeled  as a partial  offset  to household  income,  reflecting  the

pass-through  of  modestly  higher  utility  costs  to residential  customers.  This cost  is mapped  to the  modeled

household  income  category  for  households  earning  $70,000-$100,000  annually,  consistent  with  median

household  income  in Brazos  and Robertson  Counties.

While  the  average  depth-to-water  differential  between  scenarios  fluctuates  across  the analysis  horizon,

incremental  annual  lift  costs  increase  in later  decades,  driven  by the  combined  effect  of higher  sustained

pumping  volumes  and escalating  electricity  prices.  Table  2 presents  the  average  additional  depth-to-water

change  and corresponding  average  annual  incremental  lift cost  by decade.  The cost  is included  in the

analysis  for  completeness  and  methodological  rigor,  but  it does  not  materially  alter  the  economic  case for

the  additional  volumes  available  under  Potential  PS4-3.

Table  2: Additional  Pumiing  Costs  (Potential  PS4-3 minus  PS4-2.

'mr-
&amlll)uiuiuill!!iiuuuixiivnviuuaus.u.iuiuvuis ypisuu.uueaia*uiu
!.liJil4i}iTdi JiVi}iT:riNW!
PiaaW!* fffflffiffffn040iaffiffPl a'l&'W ffT*Tffiffffiffffl

Average  additional

change  in depth  to

water

' 45 i _,______i___,_____I
i $557,211 I $805,442

22

r-----

I $1,341,847
j

I 34i
I
i $3,168,564

45

' $5,040,263
I

j-Av-erage annual : $7841874
addi_tional  lift  cost  

4,s,t  Well  Infrastructure  Costs

n addition  to ongoing  pumping  costs, deeper  groundwater  levels  associated  with  increased  Simsboro

production  require  one-time  capital  expenditures  to maintain  the  operational  integrity  of  existing  wells.  As

the  water  table  declines,  wells  may  require  either  pump  lowering-repositioning  the  pump  intake  to  remain

below  the  water  surface-or  full  redrilling  to  extend  the  well  casing  to  a greater  depth.

Well  infrastructure  cost  estimates  were  developed  by BVGCD  in connection  with  the  establishment  of the

Well  Assistance  Fund under  the  2025  Negotiated  Settlement  Agreement.  The estimates  were  prepared  by

reviewing  all 612 BVGCD-permitted  or registered  Simsboro  wells  and assessing  the  need  for  redrilling  or

pump  lowering  based  on simulated  water  levels.  Where  a well  was estimated  to require  both  interventions

within  its 30-year  permit  term,  redrilling  costs  were  applied  in the  year  pump  lowering  would  otherwise

have  been  required.  Detailed  construction  data  were  not  available  for  all wells,  so engineering  assumptions

were  applied  where  necessary.  Combined,  total  well  infrastructure  costs  across  all wells  are estimated  at

approximately  $94 million.

Because  well infrastructure  needs  are driven  primarily  by long-run  aquifer  drawdown  patterns  that  are

broadly  similar  under  both  PS4-2  and  Potential  PS4-3,  BVGCD  directed  that  well  assistance  costs  be treated

as equivalent  across  both  scenarios  for  the  purposes  of  this  analysis.  Accordingly,  well  infrastructure  costs

are not  included  in the  IMPLAN  modeling  and do not  affect  the  incremental  economic  results.  They  are

15 Bryan Texas Utilities Rate Schedule:
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presented  here  for  completeness  to provide  a full accounting  of  the  infrastructure  obligations  associated

with  Simsboro  production  at the  district  scale.

4.2  Economic  Impact  Methodology

Socioeconomic  impacts  are estimated  using  a counterfactual  framework:  the  analysis  asks what  economic

activity  within  Brazos  and Robertson  Counties  would  be foregone  if Simsboro  pumping  is limited  to PS4-2

rather  than  allowed  to reach  Potential  PS4-3  levels.  The  incremental  water  supply  volume-defined  as the

annual  additional  pumping  available  under  Potential  PS4-3  above  PS4-2-serves  as the  primary  input  to

the  economic  benefit  assessment.

The analytical  approach  translates  the incremental  water  supply  available  under  Potential  PS4-3 as

compared  to PS4-2 into  economic  benefits  through  three  sequential  steps. First, the  incremental  water

volume  in each analysis  period  is allocated  across  demand  sectors  reflecting  the  anticipated  composition

of  new  economic  activityin  the  region.  Second,  sector-specific  engineering  and financial  parameters  convert

water  allocations  into  direct  economic  inputs:  construction  investment  on  an  aggregate  scale and

operational  revenue  and employment  for  each facility  type.  Third,  these  direct  inputs  are applied  in a

regional  input-output  model  to estimate  the  full direct,  indirect,  and induced  economic  effects  further

disccissed  in Section  5.1.

The  incremental  water  supply  available  under  Potential  PS4-3  is allocated  across  four  demand  sectors  using

fixed  percentage  shares.  These  shares  reflect  the  anticipated  composition  of  future  water  demand  based  on

regional  development  conditions,  stakeholder  intelligence,  and the  categories  of large-scale  commercia

and industrial  (C&I)  projects  under  active  consideration  within  Brazos  Valley  GCD:

Combined-cycle  natural  gas  power  generation  (70%)  - reflecting  the  substantial  cooling  water

requirements  of  thermal  power  production  and  the  region's  strategic  proximity  to the  ERCOT grid

infrastructure,  including  Texas A&M's  RELLIS campus  and  proposed  next-generation  power

facilities.  The productive  load of this  generation  is assumed  to be split  between  on-grid  power

generation  and off-grid  generation  co-located  with  data centers.  It is assumed  the domestic

electrical  systems  can handle  the  power  load  under  this  split  or  will  be improved  to do so.

Nuclear  power  generation  (1 5%)  - representing  emerging  interestin  small  modular  reactor  (SMR)

and advanced  nuclear  deployment  in Texas,  supported  federal  and state  legislative  actions

encouraging  next-generation  nuclear  siting  and  stakeholder  indication  of  nuclear  power

development  associated  with  Texas  A&M.

Hyperscale  data  center  operations  (10o/o) - based  on the ongoing  expansion  of data  center

development  across  Texas,  driven  by Al and  cloud  computing  demand,  and  the  joint  electricity  and

water  capacity  requirements  that  favor  locations  with  co-located  power  and water  availability.

Residential  Housing  (5%)  - Capturing  the  population  growth  and housing  construction  associated

with  the  workforce  attracted  by new  development.

These  allocated  shares  are held  constant  across  all analysis  periods  and applied  to the  Potential  PS4-3  and

PS4-2  incremental  Simsboro  groundwater  pumping  in each  period.

Each C&I  sector's  economic  contribution  is derived  from  a water-to-capacity  conversion  that  translates  acre-

feet  of water  supply  into  megawatts  of generating  or computing  capacity,  which  in turn  supports

quantifiable  levels  of  capital  investment,  operational  revenue,  and  employment.  This approach  avoids  the

use of generalized  per-acre-foot  economic  multipliers  and  grounds  each  input  in facility-specific  water  use

and engineering  relationships.  Sector-specific  parameter  values,  data sources,  and conversion  factors  are

presented  in Appendix  A.
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Residential  housing  uses a per-unit  water  demand  of O.35 acre-feet  per home  per  yeal6,  applied  to

pumping  forecasts  applied  throughout  the  analysis.  Construction  value  per  home  is based  on regional

building  cost  data  for  Brazos  and  Robertson  Counties.  Economic  benefits  from  new  housing,  like  other

sectors,  are  estimated  for  construction  spending,  and  annual  operations,  which  reflect  annual  rents.

Capital  investment  estimates  for  each  facility  type  are  regionalized  using  facility-specific  local  capture  rates

that  reflect  differences  in local  construction  labor  intensity  and  equipment  sourcing.  Power  generation

construction  is more  labor-intensive  and  draws  more  heavily  from  domestic  supply  chains  and  local  share

accounts  for  approximately  57%  of  this.'7  The  local  share  of  construction  labor  and  equipment  intensity  for

data  centers  is assumed  to be 25%.'8  Data  center  development  involves  significant  imports  of  specialized

cooling,  electrical,  and  server  equipment  manufactured  outside  of  the  region.  Calculated  water  values  for

construction  and  operation  areincluded  in Table  3. Additional  metrics  used  to  determine  volumetric  costing

can  be found  in Appendix  A: Nuclear  Power,  Combined  Cycle  Natural  Gas  Generation,  and  Data  Center

Economic  Input  Methodology.

Table  3: Volumetric  Costing  for  C&I uses

For  each  period  in the  analysis,  the  model  calculates  direct  economic  inputs  for  both  the  Potential  PS4-3

and  PS4-2  scenarios  independently  and  subsequently  derives  the  incremental  impact  as the  difference

between  the  two.  This  dual-scenario  approach  ensures  that  the  reported  economic  impacts  represent  only

the  marginal  contribution  of  additional  water  supply  under  Potential  PS4-3  pumping,  rather  than  the  total

economic  activity  in the  region.  Direct  inputs  into  IMPLAN  are  organized  into  six categories,  each  mapped

to  the  appropriate  IMPLAN  industry  sector  and  impact  channel  as displayed  in Table  4.

Table  4: IMPLAN  Input  Categorization

16 Texas Water  Development  Board,  Water  Use of  Texas  Water  Utilities,  historical  use estimates.

17 Regional  Economic  Development  for  East Idaho  (REDI), Construction  and operation  of a small  modular  reactor  electric

power  generation  facility  ant  the Idaho  National  Laboratory  Site, Butte  County,  Idaho.

18 (ILARC) Report  to the Governor  and General  Assembly  of Virginia,  Data Centers  in Virginia,  2024, Commission  Draft.
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Annualized  inputs  for  each period  are calculated  by dividing  the  total  period  impacts  by the  number  of

years  in each time  interval.  This annualized  figure  represents  an "average"  or "representative"  year  that

IMPLAN  models  within  each  period,  consistent  with  IMPLAN's  point-in-time  analytical  framework.  IMPLAN

then  applies  its regional  multiplier  structure  to  generate  the  full  suite  of  direct,  indirect,  and induced  effects

reported  in the  following  section.

4.3  Direct  Economic  Impacts

Table  5 shows  additional  economic  output  generated  by new  water  supply  development  in in specific

commercial  and residential  sectors  by period  under  the  Potential  PS4-3  and PS4-2 scenario.  These  values

are the  average  additional  spending  across  construction,  operations  and pumping  sectors  that  would  flow

into  the  Brazos  and Robertson  County  economies  relative  to current  levels  of  groundwater  pumping.  These

annual  figures  serve  as the  direct  inputs  to  the  IMPLAN  regional  economic  model,  which  then  calculates  the

full  suite  of indirect  and induced  effects  reported  in the  results.

The results  reflect  both  the  scale and composition  of enabled  economic  activity  from  augmented  water

supplies.  In the  early  periods  (2029-2033),  construction  output  dominates  as new  facilities  are developed,

contributing  to  over  $900  million  annuallyin  thein  the  2029-2033  period  under  Potential  PS4-3.  As facilities

transition  from  construction  to operations,  data  center  and power  generation  operational  spending

increasingly  drives  the  output  profile.

The  difference  between  the  two  scenarios  represents  the  direct  economic  impacts  of  additional  water  supply

available  under  Potential  PS4-3.  By the  2040  decade,  annual  economic  impact  ofincreased  pumping  under

Potential  PS4-3 relative  to PS4-2 is $0.5 Billion  per decade.  By the  end of the study  period  the direct

economic  impact  of  additional  pumping  under  PS4-3  relative  to PS4-2  exceeds  $1.2 billion.

Table  5: Annual  Direct  Economic  Output  by Sector

These  direct  impacts  serve  as the  foundation  for  the  IMPLAN  regional  economic  modeling  presented  in

Section  5. As direct  spending  circulates  through  the  regional  economy,  through  supply  chain  purchasing

and B2B sales (indirect  effects)  and household  consumption  and spending  (induced  effects),  the  total

economic  impact  is substantially  largerthan  the  direct  impacts  alone.  Figure  7 displays  total  direct  impacts

for  PS4-2  vs. Potential  PS4-3  by period.
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Figure  7: Average  Annual  Direct  Impacts  by Period  (Potential  PS4-3 minus  PS4-2)
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5 Indirect  and  Induced  Impacts

n addition  to direct  benefits/impacts,  this  analysis  also  considers  regional  economic  impacts,  which  are the

effects  of  changes  in the  economy  of  a region.  The  size of  regional  economic  impacts  is determined  by the

linkages  within  the  local/regional  economy,  and the  leakages  from  this  economy  to the  larger  economy.

Economic  linkages  are the  relationships  between  industries,  businesses,  factors  of production  (labor  and

capital),  and government  created  by trade  and other  exchange,  such as taxes,  within  and among  regions.

Economic  linkages  create  multiplier  effects  in a regional  economy  as money  is circulated.  The  magnitude  of

impacts  is a measure  of  the  income  shares  spent  outside  of  the  region.  The more  economic  leakage,  the

less the  multiplier  effect.  Generally,  the  smaller  the  regional  economy,  the  higher  the  economic  leakage.

5.s  Input-Output  Modeling  & IMPLAN  Methodology

Regional  economic  analysis  modeling  is completed  using  IMPLAN,  the  most  widely  used  input-output  (I-O)

impact  model  system  in the  United  States.  IMPLAN  is used  by various  federal  and state  agencies  including

the  Texas  Water  Development  Board.  IMPLAN  is an I-O  database  and modeling  software  used  to estimate

economic  impacts  of changes  in demand  or spending  associated  with  project  alternatives,  using  annual,

regional  data.  An I-O  analysis  summarizes  and analyzes  the  relationship  among  industries,  the  ripple  effect

of  a given  economic  activity,  and  the  contribution  of  some  existing  activity  within  a specific  region.

Any  given  industry  typically  purchases  goods  and services  from  and sells goods  and services  to another

industry  within  a given  region,  which  in turn  sells to or buys  from  other  industries  or supplies  final

consumers.  IMPLAN  uses these  interindustry  linkages  and estimates  the  total  economic  effects  within  a

region  from  a change  in final  demand  associated  with  an economic  sector.  The industry  linkages  are

estimated  by economic  multipliers.  For example,  a multiplier  of  2.0 indicates  that  each dollar  of  direct  sale

generates  another  dollar  of  secondary  sales in the  regional  economy.

Regional  economic  effects,  estimated  on an annual,  point-in-time  basis include:

Direct  Effect:  the  initial  exogenous  change  in  final  demand  in  terms  of Industry  Output,

Employment,  and Labor  Income  Dollars.
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Indirect  Effect:  changes  in the  business-to-business  purchases  in the  supply  chain  that  stem  from

the  initial  industry  input  purchases.

Induced  Effect:  changes  in expenditures  of household  income  (typically  wages  of employees

working  in the  IMPLAN  industries).

Changes  in population  are estimated  based  on the changes  in employment  that  are produced  in the

economic  model.

5.2  Methodology  & IMPLAN Output  Metrics

The IMPLAN  results  in these  analyses  are presented  on a period-by  period  basis (2029-2033,  2034-2038,

2039-2043,  2044-2050,  2051-2060,  2061-2070  and  2071-2080)  and  report  each metric  broken  out  by direct,

indirect  and induced  effects.  These periods  were  selected  to coincide  with  years  exhibiting  significant

changes  in modeled  groundwater  pumping  between  potential  PS4-3 and PS4-2 IMPLAN  shows  the

annualized  average  impact  over  a specified  period  in current  dollars.

The  output  results  should  be interpreted  as:

*  Output  is always  the  largest  number  because  it captures  the  full  value  of production,  including

inputs  purchased  from  other  firms.  It should  not  be confused  with  profit  or net  economic  benefit.

*  Value  Added  is always  smaller  than  Output  and is the  most  appropriate  metric  for  comparison  to

GDP or for  communicating  net  regional  economic  contribution.

*  Labor  Income  is a subset  of  Value  Added  and  represents  the  portion  that  flows  directly  to workers

and business  owners  as compensation.

*  Tax  Revenue  is reported  separately  by government  level  (federal,  state,  local).  The local  and state

figures  are most  relevant  for  BVGCD  stakeholders  evaluating  fiscal  impacts  within  the  region.

*  Employment  figures  represent  jobs  sustained  each  year,  not  cumulative  job  creation  over  time.

Table  6: IMPLAN  Output  Metrics
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6  Results

This  section  presents  the  economic  benefits  of  the  additional  water  pumping  and  utilization  made  available

underthe  Potential  PS4-3  pumping  projections  scenario  relative  to PS4-2.  Results  are categorized  into  three

areas: direct  economic  benefits,  which  measure  the  immediate  effects  of the  additional  water  supply;

indirect  and  induced  impacts,  which  capture  the  broader  effects  on regional  economic  activity  as additiona

spending  circulates  through  the economy;  and employment,  housing,  and population  impacts,  which

translate  economic  benefit  into  workforce  and demographic  outcomes.  All  values  are  reported  in real

constant  2026  dollars  unless  otherwise  noted.

Both  PS4-2  and Potential  PS4-3  were  modeled  independently  through  I MPLAN  and the  results  are reported

as the  difference  between  the  two  sets of  outputs.  This  dual-scenario  approach  was necessary  because  PS4-

2 is not a "no-development  baseline"-it  supports  meaningful  economic  activity  and growth  under  its

pumping  levels-and  quantifying  the  PS4-2 economy  through  IMPLAN  was required  to isolate  the

incremental  economic  benefits  delivered  by the  additional  water  supply  available  under  Potential  PS4-3.

6.i  Economic  Output

Total  economic  output  measures  the  full  value  of  goods  and  services  produced  across  all industries  in Brazos

and Robertson  Counties  because  of the  incremental  water  supply.  Output  is the  broadest  measure  of

economic  activity  and includes  direct  spending,  regional  purchases  from  suppliers  and  household  spending

that  occurs  locally.  Output  is gross,  not  net: it includes  the  value  ofintermediate  inputs  so it is larger  than

value  add and should  not  be interpreted  simply  as "profit"  or net benefit.  It counts  multiple  stages  of

production  and accounts  for  value  add as well as various  other  metrics,  it is the largest  level of impact
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aggregation.  The  Output  difference  is displayed  in Table  7, and  shown  in Figure  8. Total  economic  output

impacts  for  the  period  are  calculated  as approximately  $79.4 Billion.'9

2029  - 2033

2034  - 2038

2039-2043  -----l-
2044  - 2049

2050  - 2059

2060  - 2069

2070  - 2080

$2.09  B

$1.23  B

$0.67  B

$0.50  B

$0.50  B
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$0.28 B $0.14 B

$3.45  B

$2.07  B

$0.84  B

$0.84  B -n
1 .06 B

$2.02  B

Table  7: Total  Output  Difference  by  Period  (Potential  PS4-3  minus  PS4-2)

Figure  8: Economic  Output  Impacts  by  Period  (Potential  PS4-3  minus  PS4-2)
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6.2  Value  Added

Value  added  represents  the  contribution  to  regional  GDP  -  the  difference  between  total  output  and  the

cost  ofintermediate  goods  purchased  from  other  industries.  It is an appropriate  metric  for  understanding

the  net  economic  contribution  of  the  incremental  water  supply  as it avoids  double-counting  intermediate

inputs.  Value  added  by period  is displayed  in Figure  9. Value  added  follows  the  same  trend  as tota

economic  output  but  is approximately  half  of  the  value.  Total  additional  value  add  throughout  the  period

is approximately  $38.4 billion.

'9 Because  results  are  annual  averages  are  presented  over  differing  time  periods,  they  should  be viewed  as average  conditions

for  that  period  rather  specific  estimates  for  a single  year.  Actual  impacts  in any  given  year  may  vary  depending  on any  number

of un-modeled  variables.  Since  results  represent  annual  average  impacts  within  each  period,  they  should  not  be summed

across  period  without  converting  to period  totals  (years  in period  x average  year  impact).



Socioeconomic  Impact  Study  of  Simsboro  Aquifer  Desired  Future  Conditions

Page  25

Figure  9: Value  Added  Impacts  by Period  (Potential  PS4-3 minus  PS4-2)
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6.3  Employment  and  Labor  Income

Positive  economic  impacts  translate  into  augmented  employment,  additional  housing  development,  and

faster  population  growth.  This section  quantifies  the  demographic  and labor  market  impacts.

The IMPLAN  analysis  estimates  that  the  additional  water  supply  unlocked  under  Potential  PS4-3 would

support  an additional  268,000  job-years,  translating  to  approximately  5,145  additional  full-time  equivalents

within  the  district.  Employment  impacts  grow  strongly  from  2029-2038  and slow  until  2070,  and increase

greatly  in 2070-2080.  Figure  10  shows  the  average  annual  full-time  employment  differential  between  the

two  modeled  scenarios.

The additional  employment  enabled  by Potential  PS4-3 translates  into  faster  population  growth  and

additional  housing  development.  Using  a ratio  of  O.35 AF/home,  the  additional  water  supply  available  under

Potential  PS4-3 supports  approximately  4,440  new homes,  or 11,100  new residents  within  the district

(assuming  2.5 residents  per  home2o), increasing  spending  and  tax revenues  throughout  the  region.

2o Conservative  rounded  assumption,  [
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Figure 10:  Annualized  Employment  Difference  (Potential  PS4-3 minus  PS4-2)
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6.4  Tax Revenue

The IMPLAN  model  estimates  tax revenues  generated  at federal,  state,  and local levels  by incremental

economic  activity.  For  the  purposes  of  this  analysis,  taximpacts  are aggregated  across  all levels  to determine

total  additional  tax revenue.  Incremental  tax  revenue  is $416  million  annually  in the  2029-2033  period  and

$249  million  annually  in 2070-2080.  State  and  local  tax  revenues-including  property  taxes,  sales  taxes,  and

utility  fees-support  public  services  and infrastructure  investment  in Brazos and Robertson  Counties

without  requiring  any  tax rate  increases  on existing  residents.  Throughout  the  period  an additional  total  tax

revenue  of approximately  $10 billion  is calculated  at all levels.  Figure  11 shows  the  average  annual  tax

revenue  impacts  across  each period.  The trends  track  with  outer  impacts,  as it follows  additional  water

supplies  in each period.  The highest  annual  impacts  are realized  in the  2030  time  period  with  additional

incremental  water  and higher  construction  intensity.

Figure  11:  Average  Annual  Tax Revenue  Impacts  by Period  (Potential  PS4-3 minus  PS4-2)
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6.5  Summary  of  Results

Table  8 summarizes  key economic  benefit  metrics  across  the  full analysis  period.  All figures  represent  the

incremental  economic  value  unlocked  by Potential  PS4-3 relative  to PS4-2, derived  as the difference

between  independent  IMPLAN  results  for  each  scenario.  The results  demonstrate  that  the  additional  water

supply  made  available  under  Potential  PS4-3  supports  substantial  and  sustained  economic  activityin  Brazos

and Robertson  Counties  across  the  full  analysis  horizon.  These  benefits  are driven  primarily  by data  center

and power  generation  operations,  which  generate  high  levels  of output,  employment,  tax revenue,  and

water  utilization  per acre-foot.  The differential  grows  in early  decades  and continues  to expand  in later

decades,  reflecting  the  compounding  value  of  the  additional  water  availability  enabled  by the  less restrictive

DFC over  time.

Table  8: Summary  oflmpacts  Potential  PS4-3 minus  PS4-2,

Cumulative  Total  i2029  -  2080)

$79.4 billion

7  0ther  Impacts  not  Quantified
The  economic  impacts  presented  in this  report  quantify  the  incremental  value  of  econoi'nic  activity  enabled

by Potential  PS4-3 relative  to PS4-2, as measured  by the differential  in IMPLAN  outputs  between  two

scenarios.  This approach  captures  the  marginal  economic  contribution  of water.  The impacts  presented  in

this  report  are potentially  conservative.  Several  categories  of  likely  impacts  have not  been  quantified  due

to data  limitations  or methodological  complexity.  In each case their  omission  understates  the  economic

value  of  adopting  Potential  PS4-3  relative  to PS4-2.  Non-quantified  impacts  are as follows.

Curtailment  Risk.  This  analysis  does  not  model  the  economic  consequences  of  potential  curtailment  events

under  BVGCD's  tiered  management  framework.  Under  a more  restrictive  DFC such as PS4-2,  the  margin

between  actual  pumping  and the DFC drawdown  threshold  is narrower,  increasing  the probability  that

observed  drawdown  will trigger  deeper  management  actions.  Deeper  curtailment  requires  pro rata

reductions  to all permit  holders  based  on actual  production,  which  would  force  existing  users including

municipalities,  Texas  A&M  University,  and industrial  operations  to reduce  water  use below  current  levels.

Unlike  the  foregone  development  impacts  modeled  in this  study,  curtailment  disrupts  existing  economic

activity,  potentially  triggering  production  losses,  contract  defaults,  and  reputational  harm  that  discourages

future  investment.  Quantifying  these  impacts  would  require  specifying  the  geographic  scope  and  timing  of

Depletion  Management  Zones  and  the  proportional  reduction  formula  applicable  under  curtailment,  neither

of  which  has been  defined  by BVGCD  at this  time.

Alternative  Water  Supply  Costs.  Potential  PS4-3  reduces  the  likelihood  that  water  providers  would  need

to develop  higher-cost  alternative  supply  sources  to meet  growing  demand.  During  stakeholder  interviews,

multiple  providers  expressed  skepticism  about  the feasibility  and cost of alternatives  identified  in the
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Regional  Water  Plan, noting  that  actual  development  costs  significantly  exceed  plan estimates  and that

technical,  regulatory,  and financial  barriers  to non-Simsboro  supplies  are more  substantial  than  planning

documents  suggest.  To the  extent  that  Potential  PS4-3  allows  providers  to continue  relying  on the  Simsboro

Aquifer  rather  than pursuing  higher-cost  alternatives,  the capital  and operating  expenditure  savings

represent  an additional,  unquantified  economic  benefit  not  captured  in the  differential  IMPLAN  analysis.

Water  Market  Development  and Price  Appreciation.  This analysis  does not model  water  market

dynamics  within  the  Brazos  Valley  region.  Unlike  more  mature  water  markets  in other  states  such  as Arizona

and California  or within  Edwards  Aquifer  Authority's  boundaries,  Texas groundwater  markets  are stil

developing,  and transactional  data is somewhat  limited.  However,  as water  scarcity  increases  under  more

restrictive  DFC scenarios,  the  economic  value  of permitted  groundwater  rights  is expected  to increase.  To

the  extent  that  PS4-2  constrains  available  supply  and increases  competition  for  limited  water  resources,  it

may  drive  up the  cost  of water  for  all users  in the  region,  an effect  not  captured  in the  scenario  differential.

8  Discussion  and  Conclusion

This  study  was commissioned  by BVGCD  to help  GMA  12 fulfill  its statutory  obligation  under  TWC  S 36.108

to consider  the socioeconomic  impacts  of a proposed  Desired  Future  Condition  before  adoption.  The

analysis  quantifies  the economic  benefits  unlocked  by approximately  one million  additional  acre-feet  of

Simsboro  pumping  made  available  overthe  2030-2080  period  under  Potential  PS4-3  (330-foot  drawdown)

relative  to PS4-2  (-284-foot  drawdown).  Both  scenarios  were  modeled  independently  through  IMPLAN,

and  results  are reported  as the  difference  between  the  two  sets  of  outputs,  isolating  the  marginal  economic

contribution  of  the  less restrictive  DFC.

The results  indicate  that  the additional  water  supply  enabled  by Potential  PS4-3 supports  substantial

economic  activity  in Brazos  and Robertson  Counties.  The  additional  water  supply  available  under  Potential

PS4-3  enables  average  annual  economic  output  ranging  from  approximately  $836  million  to $3.5 billion  per

year  depending  on the  period,  with  a cumulative  annualized  total  of  $79.4  billion  across  the  analysis  horizon.

The average  incremental  water  supply  supports  between  2,771 and 12,462  additional  job  years  annually

equating  to approximately  5,150  full  time  jobs  in the  district.  The  additional  water  supply  generates  $18.4

billion  in cumulative  labor  income  and produces  $9.8 billion  in cumulative  tax revenue  at all levels  of

government.  These  impacts  are driven  primarily  by data  center  and power  generation  operations,  which

produce  valuable  economic  output  per  acre-foot  of  water  consumed,  and  are supplemented  by residential

housing  development  that  supports  the  workforce  attracted  by new  industrial  activity.

The  results  may  be conservative  in that  they  exclude  several  categories  oflikely  economic  impact  that  could

not  be reliably  quantified.  Curtailment  risk under  BVGCD's  tiered  management  framework,  the cost  of

developing  alternative  water  supplies  if Simsboro  access  is constrained,  and the institutional  growth

trajectory  of  Texas  A&M  University  and  the  RELLIS campus  each  represent  material  economic  considerations

that  would  increase  the  estimated  differential  if included.  These  "omissions"  reinforce  that  the  reported

figures  potentially  represent  a lower-bound  estimate  of  the  socioeconomic  consequences  associated  with

DFC selection.

TWC  Fi 36.108  directs  GMAs  to balance  the  highest  practicable  level of groundwater  production  against

long-term  conservation,  preservation,  and protection  of  groundwater.  This analysis  provides  the  evidentiary

foundation  for  the  production  side of  that  balance.  The  findings  demonstrate  that  a DFC under  Potential

PS4-3  delivers  quantifiable  economic  benefits-not  merely  in the abstract,  but  in jobs,  tax revenue,  and

regional  economic  output  that  are made  possible  when  Simsboro  pumping  is permitted  to reach  the  levels

reflected  in Potential  PS4-3.  These  benefits  accrue  to communities,  employers,  and  public  institutions  within

BVGCD  over  a multi-decade  horizon.



Socioeconomic  Impact  Study  of  Simsboro  Aquifer  Desired  Future  Conditions

Page  29

This  report  does  not  advocate  for  a particular  DFC outcome.  The statutory  balancing  test  requires  GMA  12

to weigh  socioeconomic  impacts  alongside  aquifer  sustainability,  environmental  considerations,  and the

rights  of  private  property  owners.  What  this  analysis  provides  is a defensible,  scenario-specific  quantification

of  one  critical  dimension  of  that  decision:  the  additional  economic  activity  that  the  incremental  groundwater

volumes  available  under  Potential  PS4-3 would  enable,  and the  value  of that  opportunity  relative  to the

more  restrictive  PS4-2  baseline.lt  is intended  to ensure  that  when  GMA12  adopts  a DFC for  the  Simsboro

Aquifer,  the  socioeconomic  consequences  of  that  decision  have  been  transparently  evaluated  and  recorded.
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Appendix  A: Nuclear  Power,  Combined  Cycle  Natural  Gas

Generation,  and  Data  Center  Economic  Input  Methodology

This  appendix  provides  the  detailed  engineering,  financial,  and  data  assumptions  underlying  the  different

sector  inputs  described  in the  Economic  Impact  Methodology  section.

The  incremental  Simsboro  water  supply  is allocated  across  four  demand  sectors  at  fixed  percentage  shares

in every  analysis  period.  Table  9 presents  the  cumulative  volumetric  growth  allocations  by sector  and

period.
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Table  10  inventories  the  values  and  sources  utilized  to  calculate  direct  economic  impacts  that  are  used  in

the  IMPLAN  modeling.  Ancillary  calculations  and  non-utilized  metrics  are  not  displayed.

Table  )O:  Parameter  Values,  Units  and  Sources
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21 The  water  consumption  rate  of  1,101  gal/MWh  reflects  recirculating  cooling  tower  technology,  which  is the  expected

configuration  for  new  nuclear  Facilities  in Texas.  This  rate  represents  consumption  rather  than  withdrawal.  Simsboro

groundwater  withdrawal  allocation  represents  a consumptive  use in this  model.

22 Review  of  Operational  Water  Consumption  and  Withdrawal  Factors  for  Electricity  Generating  Technologies.

23 Techno-economic  analusis  of  advanced  small  modular  nuclear  reactors.

24 Economic  Impact  Report  for  Modular  Reactor  Electric  Power  Generation  Facility

25 Electricity  Prices  to continue  rise in 2026:  EIA.

26 Nuclear  Energy  Cost  estimates  for  Net  Zero  World  Initiative.
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29 Berkeley  Lab, 2024  United  States  Data  Center  Energy  Usage  Report.  . 

3o WMI.  Estimating  Data  Center  Water  Demand.  "  '  .

"  What  is PUE and  how  is it calculated?

32 How  much  does  it cost  to build  a data  center?

33 Data  Centers  in Virginia,  2024.  

34 CBRE: Silicon  Valley  Data  Center  Leasing  Doubled  in 2024  Amid  Growth  in Al

35 Deconstructing  the  Data  Center
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36 Economic  Impact  Analysis  of  Prospective  Exascale  Data  Center  Development  in Morrow  County,  Oregon.
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Appendix  B: List  of  Acronyms

Table  11:  List  of  Acronyms

! ' W  ' a - 'o ' - - a "  a "  ' o ' - " a "
AF

AFY

AU

BTU

BVGCD

C&I

CapEx

DFC

DMZ

EIA

ERCOT

GAM

GCD

GDP

GMA

GMA  12

HARC

IMPLAN

I-O

kW

kWh

MAG

MW

MWh

NREL

O&M

PSI

PUE

SFE

SMR

SOAH

SUD

TCEQ

TDH

TWC

TWDB

Acre-Feet

Acre-Feet  per  Year

Administrative  Law Judge

Bryan  Texas Utilities

Brazos  Valley  Groundwater  Conservation  District

Commercial  and  Industrial

Capital  Expenditure

Desired  Future  Condition

Depletion  Management  Zone

Energy  Information  Agency

Electric  Reliability  Council  of  Texas

Groundwater  Availability  Model

Groundwater  Conservation  D'istrict

Gross  Domestic  Product

Groundwater  Management  Area

Groundwater  Management  Area  12

Houston  Advanced  Research  Center

Impact  Analysis  for  Planning  (Input-Output  Modeling  Software)

Input-Output

Kilowatt

Kilowatt-Hour

Modeled  Available  Groundwater

Megawatt

Megawatt-Hour

National  Renewable  Energy  Laboratory

Operations  and  Maintenance

Pounds  per  Square  Inch

Power  Usage  Effectiveness

Single-Family  Equivalent

Small  Modular  Reactor

State  Office  of Administrative  Hearings

Special  Utility  District

Texas  Commission  on Environmental  Quality

Total  Dynamic  Head

Texas Water  Code

Texas  Water  Development  Board



Lost  Pines  Groundwater  Conservation  District
317 E. Hempstead  St

Giddings,  TX  78942

!MORANDU'M

DATE:

TO:

FROM:

April  15'l',  2026

President  and Board  of  Directors

General  Manager  & Staff

SUBJECT:  April  2026  General  Manager's  Report

1. Statistics  Exempt  Wells:

LPGCD  Forin  IOO's Drilling  Permits  received

March  1"'  through  March  31 2026  (16)

LPGCD  Form  300's  Ceitificate  of  Registratioi'is  received

March  1"'  through  March  31 2026  (O)

Wells  plugged:  0 Water  quality  test:  0 Wells  gauged:  2

Drought  Conditions:  Droright  conditions  within  the  District  have  stayed  the  same.

The  District  is in  D3 (extreme  droright  conditions).  Year  to date  rainfall  for  2026  was  below  average  (-3.03

inches)  in  Bastrop  County  and  (-3.02  inches)  in  Lee  Corinty.  (Droright.gov  and  droughtmonitor.unl.edu).

Bastrop  County Lee  Corinty

Febniary 100%  (D3)  Extreme  Drought 100%  (D3)  Extreme  Drouglit

March 100%  (D3)  Extreme  Drought 100%  (D3)  Extreme  Drought

1. GMA  12 met  on  April  2nd,  at the  POSGCD  offices  in  Milano.  Finished  the  9 Factor

evaluations  including  the  BVGCD  and  UpWell  socio-economic  reports.  The  ripdated  PS4-2

model  run  was  tabled  until  April  16.

2. Spring  2026  well  monitoring  has started.

3. Legislative  ripdate  planned  for  the  May  20fh board  meeting.

4. Employment  manual  ripdates  are planned  for  the  May  20fh board  meeting.

5. Plan  is to post  a job  opening  for  an Assistant  GM.

6. Upcoming  meetings

i.  GMA  12 will  meet  on  April  15th and  possibly  on  April  27".  The  plan  is to vote  on

Proposed  DFCs  at the  April  16"'  meeting  in  Milano,  TX.



LOST PINES GROUNDWATER  CONSERVATION  DISTRICT

REPORT FOR BOARD  MEETINGS

Drilling  Permits  and  Well  Registration

PERIOD  March  1, 2026  through  Mars,h  31, 2026

APPLICANT  NAME  Application  Date  Form  100/300  Type  of  Well Drilier County

Travis  Hight 3/1/2026 100 Domestic Richter Bastrop

Dirnitri  Koutsos 3/2/2026 100 Domestic Jackson Bastrop

Robert  Thomson 3/5/2026 100 Domestic Lee

William  Vosburgh 3/6/2026 100 Domestic TX  Southern Lee

Rich  Chen 3/12/2026 100 Domestic Brown Bastrop

Robert  Aiken 3/12/2026 100 Domestic Busselman Bastrop

Terry  and  Judith  Fontenot 3/13/2026 100 Domestic TX  Southern Bastrop

Tornmy  Hollingsworth 3/18/2026 100 Domestic Reliant Bastrop

Darla  Pike 3/23/2026 100 Domestic Richter Bastrop

Aqua  WSC 3/23/2026 100 Test Bastrop

Josh  Hausladen 3/23/2026 100 Domestic Reliant Bastrop

Casey  Shawhan 3/23/2026 100 Domestic Jirnmy Bastrop

Kevin  Putnam 3/23/2026 100 Domestic Jimmy Bastrop

Robert  Mendoza 3/31/2026 100 Domestic Bluebonnet Bastrop

John  Anguiano 3/31/2026 100 Domestic Reliant Bastrop

Robert  Carrell 3/31/2026 100 Domestic Reliant Lee

16



April  2026
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May  2026

Sun Mon Tue Wed Thu

4

1211  13

18 ig 20
Board

Meeting

3:30  p.m.

24  25  26
Memorial  Day

Office  Closed
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